Day labourers gather at dawn waiting for work that offers a dally wage of Tk 700 to 800 in Dhaka's Khilgaon area on Friday.
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Ensuring safe, transp
recruitment of Malaysia-
bound workers |

Thegovmunentmustmakem. also reports of

Malaysia's labour market is free
Jrom the past practice of cheating,

CNST Frer

arent

The news that Malaysia is going to recruit some 200,000 Bangladeshi
workers over the next six months is most welcome. As could be learnt, the
state minister for local government, rural development and cooperatives
recently told the press that the recruitment would begin in phases from
the end of September and be completed within six months. It is further
gratifying to know that another 10,000 workers are expected to get the
opportunity to go to Malaysia free of migration cost. Given that Malaysia
already hosts around 0.80 million documented Bangladeshi workers,
reopening its labour market on such a scale would give a fresh boost to
Bangladesh's manpower export and remittance earning. Clearly, Prime
Minister Tarique Rahman's visit to Malaysia last June has led to a better
understanding between Dhaka and Kuala Lumpur on labour recruitment.
The two governments aiso agreed to review the existing arrangement and
work towards a more credible and transparent recruitment framework.
There is obviously reason to be optimistic about the latest development.
However, one cannot also be oblivious of the fact that the Bangladesh-
Malaysia labour corridor had often been by syndicates, excessive
recruitment costs, corruption, fake job orders and other forms of
workers' exploitation. During the recruitment process between 2022 and
2024, Bangladeshi jobseekers would have to pay many times more than
the officially fixed migration cost. Worse still, some workers, after
reaching Malaysia with valid papers, would find that the promised jobs
did not exist. There were

G 1B 1g of &assporb.
J % g ! workers and their abuse
and ill-treatment. At one
stage, the Malaysian
government set May 31,
suffering and exploitation of 2024asahard deadiine
: for entry of foréign
- Bangladeshi workers  workers and subsequently
froze fresh recruitment
from Bangladesh.
Thousands of workers with clearances, visas or travel preparations were
unable to reach Malaysia before the deadline, leaving many families in
severe financial distress.
Itis precisely for this reason that this latest announcement on the job
opportunity of Bangladeshi workers in Malaysia should lead to
recruitment with utmost transparency. Increasing the number of
agencies or introducing a digital platform will not by itself guarantee fair
recruitment if the system remains open to manipulation. The lesson of
the past is that unscrupulous recruiters at home, fake Malaysian
employers and corrupt officials can together turn overseas employment
into a trap for unsuspecting jobseekers. So, before a worker is allowed to
pay money, undergo medical tests or purchase an air ticket, the
authenticity of the employer, actual job vacancy, wage, workplace and
accommodation should be independently verified. The recruitment cost
should also be clearly fixed, publicly announced and made digitally
traceable so middlemen cannot charge whatever amount they please.
Most importantly, responsibilities of recruiting agencies, employers and
government authorities of both countries should be clearly defined and
an effective grievance mechanism should be in place for cheated workers.
Bangladesh cannot afford to measure success sim ply by the number of
workers sent abroad or the amount of remittance they send home. What

-matters equally is whether those workers migrate safely at reasonable cost,

get jobs and wages promised and are treated with dignity in the host
country. In fact, the overseas workers who support the economy with their
hard-earned foreign currency should not be left at the mercy of recruiting
syndicates and fraudulent employers. The government should therefore
maintain close supervision over recruitment from selection at home to
placement at the workplace in Malaysia, while the Bangladesh mission
there should receive complaints and intervene prom ptly in cases of abuse,
wage denial'or joblessness. In fine, the government must make sure that
this fresh opening of Malaysia's labour market is free from the past practice
of cheating, suffering and exploitation of Bangladeshi workers.
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Repeated hawker

evictions hitlow-
income people in Dhak

Prattayee Chakma informal hawkereconiomy actéasa  thaf vitally consfifutes hawker’s job,
Dhaka lifeline for thousands of low-income along with many other occupations.
city residents, he observes. The survey puts Dhaka city’s un-
DAY labourer Abdur Rahim does not Since April, the Dhaka Metropoli- employed people at about 6.87 lakh.
afford to shop at regular stores for tan Police and the two city corpo- There is no formal list of hawkers,
his family of four. rations conducted several drives but the Bangladesh Hawkers' Federa-
With his income barely covering ~ against unlawful occupation of tion estimates the number at over
his family expenses, he looks for footpaths and roads. two lakh in the city.

clothes, footwear and other house- However, vendors keep com-

hold necessities at roadside stalls, ing back to some cleared locations

where haggling is the norm allowing  shortly after eviction.

customers to take the prices, which ‘If I don't sell, I don't earn,’ said a

are usually lower than that at the footwear vendor in Gulistan. He has

regular shops, further down. been working on the street for years.
‘From hawkers we can buy ‘I canmot afford to rent a shop, and

Stressing that eviction alone was
no solution, Institute for Planning
and Development executive director
and urban planner Adil Moham-
mad Khan underscored alternative
employment, poverty-reduction
measures and social protection

things within our budget. If they are I don't have another job,’ he also said. alongside action against the syndi-
removed, we have to spend more at Another vendor named Sumon, cates controlling parts of the illegal
regular shops,’ he said. a clothes seller, said that heen- _ footpath trade.

“We go to hawkers simply because | xper ts for The Dhaka North and South
the prices there are within our rfeach. / City Corporations have launched a
When they are gone, we dor'l af- hawker-management programme
ford other options,’ said house help ﬂlfﬂ?’nﬂtn’e involving designated vending zones
Salma Khatun. —— employment and relocation of selected vendors.

Rahim and Salma’s experience is p £ " DSCC public relations officer
shared by thousands of low-income = 10 Md Rasel Rahman said that they
residents who depend UtI]; Dhaka's pO'UE?ity TE utc n, were committed to both ensuring
informal markets amid the rising ' t 101 pedestrians’ right to move freely and
cost of living. socid p?‘ﬂ ec protecting hawkers' livelihoods.

However, repeated eviction drives measures DNCC public relations officer Md

against roadside hawkers in the capi-
tal city are not only threatening the
livelihoods of thousands of vendors,

Zakir Hossen, declined to comment,
citing lack of authority to comment
on the issue.

but also putting additional stress on tered the trade after failing to find
low-income consumers. stable employment. :

Against the backdrop, experts “This is not my dream job, bl_lt I'
call for effective alternative employ- have to simply support my family,

ment along with poverty-reduction he said. : i

and social ecti ure A t-shirt vendor, also in Gulistan
S £

o i 3 area, said that after the eviction, he

Its administrator Md Safiqul
Islam Khan could not be reached for
comments over phone. :

e bly refer to the took loans to run family.

Experts invariably refer to : ;
inflation while discussing the ever “What can I do if I am not USlt;t!l?ﬂ
shrinking buying capacity of the the city corporation’s list of rehabili-
ordinary people—overall inflation tated hawkers? he asked, saying he

returnied to the street after eviction

; i ;, a hit :
sfoade i per oo 10 S L 8 in a desperate need to provide for

lower from 9.16 per cent in June,

ough pri ising still. his family. .
all%haka%-l:iisegtﬁ :csoiﬂgmics Their vulnerability is reflected
professor Muhammad Shahadat across the country’s employment

in Siddi id, “Inflati scenaria.
Hossain Siddiquee said, Infation - "oy o1 s Force Survey 2024 of

has been creating stress for long,
while unemployment is rising amid
industry closures and low private
investment.'

Under the circumstances, the

——

the Bangladesh Bureau of Statistics
put the country’s total labour force
at 6.91 crore of which an over-
whelming 5.80 crore (84 per cent)
are engaged in informal employment

oY




Dhaka South City Corporation conductsan eviction drive in the Bakshibazar-Chankharpul area in Dhaka as part of its ongoing
anti-encroachment campaign on Tuesday. New Age photo

Only registered hawkers to
be allowed in city: DSCC

Staff Correspondent 3k The administrator said action
Omka istered hawkers will be It .ConduCtS tion quid — ting ‘f mdﬁg;l
[ regis ; 3 usinesses operating on foo -
allowed to do business in Dhaka dﬂwfor Cleﬂﬂhness, es, passenger shelters and roads in
_city in the future, while occupying . the New Market area.
roads and footpaths will not be revenue, mosquito "We have repeatedly said that
permitted, Dhaka South City Cor- tr l we will not allow hawkers on
poration administrator Md Abdus conirol roads. The main road in front of
Salam said on Tuesday. New Market will be cleared,’ he
" “Only those who receive registra- =~ ... = ' says, adding that the city corpo-
““fion, & number and a van number ' ; e ration is considering alternative
_ from us will be allowed to do and footpaths free from encroach-  arrangements for hawkers at desig-
business,' he said while speakingto  ment. H nated locations.
journalists during an eviction drive The eviction operation was He also announced that a holi-
- conducted by the DSCC in the scheduled to begin at 10:00am but  day market for hawkers would be *
Bakshibazar-Chankharpul area. had not started by 11:30am, nearly = set up in Motijheel from 4:00pm
The DSCC would continue one and a half hours after the on Fridays and Saturdays.
such drives and enforce the newly  scheduled time. The eviction drive was part of
announced hawker management Meanwhile, many vendors were ~ DSCC activities related to clean-
policy as part of its ongoing anti- seen removing their goods after liness, revenue collection and
encroachment campaign, said the  noticing city corporation employees maosquito-control.
city corporation administrator. and journalists in the area. Similar eviction drives were
The announcement comes as Residents alleged that such carried out over the past 24 hours
residents and commuters continue  drives provided only temporary in Chattogram, Gazipur and Feni
to complain that roadside shops relief, as footpaths were often reoc- - by different authorities to remove
return soon after eviction drives, cupied within hours or days after illegal occupations from public
undermining efforts to keep roads  officials left. spaces.
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Treat hazardous

jobs as they are

Failure in ensuring worker
safety behind recent shipyard
deaths

inaIabw-inteushrecountrylikeBangladesh,we often see
instances where lives are treated as expendable. Last month,
10 workers succumbed to texic gas exposure aboard a scrap
ship at a ship recycling yard in 's Sitakunda. An
1l-member committee formed to investigate the incident
found several serious lapses that should never have been
neglected in a hazardous workplace like a shipyard. While the
investigation report is the first step in identifying the reasons
beﬂndtﬂsmidabledﬁas&r,wewu!dﬂhemsmmat
the real work—of ensuring no further lives are lost due to such
neglect—begins now.

The probe report raises several alarms. It found that the
hazardous ship cutting operation was treated as routine work
without basic safety oversight, and that the ship's gas-free
certification lacked tests for hydrogen sulphide, exposire
to which is believed to have caused the workers’ deaths. The
South Korean company that issued the gas-free certification
did so without including any tests for hydrogen sulphide or
carbon monoxide. Worse yet, all the tanks were allegedly
marked “acceptable” without physical inspection. How a
job involving potentially lethal gases could be allowed to
proceed without full compliance with basic safety procedures
demands answers.

Furthermore, the workers who died were not wearing
protective gas masks, despite adequate PPE reportedly being
available in the yard’s store. The work was also carried out
when crucial safety personnel were absent. There were also
discrepancies between the workers present on the day and
the approved worker list submitted to the Bangladesh Ship
Recycling Board (BSRB). This raises troubling labour rights
questions about whether the other workers were informally
recruited, and if so, whether they were denied the protections,
wages, and accountability that formal employment should
entail,

Additionally, the fact that the probe found no negligence
by government agencies tasked with ensuring ship and worker
safety also raises questions. Per the Shipbreaking and Ship
Recycling Rules, 2011, the BSRB has responsibilities ranging
from ensuring that a ship is safe and free of hazardous and
toxic waste to overseeing worker safety and safety equipment.
We appreciate the industries minister acknowledging the
tragedy as a strong lesson for the government. However, this
must be followed by actionable institutional and enforceable
s:epaﬂothingmnldbemoretmigicmanmmelivesbei:g 3
lost just because our institutions continue to ignore basic
safety compliance in hazardous jobs.
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252 women, gitls
faced violence
in August

Says Bangladesh Mahila Parishad

| STAFF CORRESPONDENT

A total of 252 women and girls in Bangladesh were subjected to
violence last month, with an average of eight victims reported
every day, according to media reports.

Of them, 55 were murdered and 54 were raped.

The August figures were compiled from reports published in
15 national dailies and two online news outlets monitored by the

Central Legal Aid Subcommittee of Bangladesh Mahila Parishad,
said the organisation in a press release issued yesterday.

Girls accounted for 118 of the 252 victims, while 134 were
women.

The 55 murder victims included 10 girls and 45 women.

Of the 54 rape victims, 36 were girls and 18 were women.
Thirteen, inchiding eight girls, were victims of gang rape. Two,
including one girl, were murdered after being raped. Another
14, including 11 girls, were victims of attempted rape.

* The release said 30 women and girls, including 24 girls, were
subjected to sexual violence.

Of them, 14, indluding 12 gids, faced sexual harassment, while
ning, including eight girls, were victims of stalking or harassment.
Seven, including four girls, were subjected to cyber violence.

. Womenand girls were also subjected to other forms of violence,
including attempted murder, burning, suicide, abuse of domestic
workers, domestic violence, child marriage and abduction.
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CRITIQUING THE PASSAGE OF CRUCIAL BILLS
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Kamel Ahmed is consulting editor

at The Daily Star. He led the Media
Reform Commission under the interim
government. His X handle is @ahmedkal.

B KAMALAHMED

About a year ago, a leading business
leader told me a story about another
business tycoon and once-powerful
adviser to ousted Prime Minister
Sheikh Hasina. He is now in prison,
facing a number of cases ranging from
money laundering to crimes against
humanity, and this is the second time
he has returned to prison. So, the story
goes that when Hasina formed the
government in 2009, she asked the said
adviser what job he would like to have.
To her utter disbelief, he apparently
asked for a position that would allow
him to oversee prison reform. Since
prisons fall under the Ministry of Home
Affairs. there was virtually no chance

afegu

ards

into prostration and felt something the relevant ordinances enacted by the

cold beneath his forehead. A chilling
sensation ran through him. Thinking it

_ was asnake, he cried out at the top of his

voice. Prison guards rushed in, switched
on the light, and discovered that it was
a shrew, He then realised how desperate
the need for prison reform was, and
pledged that whenever he had the
opportunity, he would take initiatives.
to improve living conditions in prisons.

He did not get the home ministry,
but his influence extended across the
government, Yet, not much has changed
in Dhaka Central Jail, other than its
relocation to a new and larger facility
with increased security. He has now
been back in prison for more than a year
and a half. There is no way of knowing
whether he ever thought his leader’s
regime would outlast his lifetime and
that he could, therefore, afford to
leave prison reform for someone else.
Whatever the reason, his story offers a
painful reminder that the political cost
of failing to utilise an opportunity to
protect an individual's rights can be
extremely high.

The recent passage of two rights
bills—the Mational Human Rights
Commission (NHRC) Bill, 2026 and the
Enforced Disappearance Prevention
and Redress Bill, 2026 offers another
reminder of how easily politicians
forget, and arc forgotten, regardless

The current government now thinks it alright that if a

complaint involves allegations against a law enforcement
agency, the investigation will be conducted by another
agency or by an inter-agency team. Given the special
mandates and superior authority enjoyed by some
security agencies, however, this provision appears not

only inherently ineffective but also potentially capable of
becoming a mechanism for whitewashing abuses.

she would agree. She asked him why he
wanted résponsibility for prisons.

The adviser, 1 was told, explained
that when he was imprisoned during
2007-08, he had been lodged in one
of the condemmned cells at the Old
Dhaka Central Jail. One night, while
offering Tahajjud prayer, he went

of the suffering they may once have
endured.

The government claims that the two
bills are far stronger than similar laws in
any other country in the subcontinent.
But the language and provisions
introduced in them suggest that they
are, in important respects, weaker than

interim administration. When the BNP
government scrapped these ordinances,
it pledged to replace them with stronger
{aws. The benchmark, however, was not
supposed to be merely regional; the
interim government’s ordinances were
more closely aligned with international

standards.

The scrapped NHRC ordinance
largely met the criteria of the Paris
Principles—the  global ~ minimum
standards that national human rights
institutions must meet to be considered
credible, legitimate, and -effective—
as endorsed by the United Nations
General Assembly in 1993. Under the
Paris Principles, such an institution
should be ablé to submit opinions,
recommendations, proposals, and
reports on human rights matters
“through the exercise of its power to
hear a matter without higher referral.”
The repealed ordinance empowered
the NHRC to investigate allegations
of enforced disappearance. But the
newly passed law takes that authority
away. Under this law, the government is
required to investigate such allegations, |

SFIS! AV (T4

hy are we weakenin
human rights .
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.

Recall the harrowing experience
of current Home Minister Salahuddin
Ahmed, who was once picked up, held
for weeks in an Aynaghar (clandestine
ultimately

detention centre), and

renditioned to another country. His
family filed a complaint, only for the
investigation to be assigned to a police
sub-inspector. How can anyone forget
the ridicule, disbelief, and outrageous
supgestions made by ministers in the
previous government when similar
allegations of enforced disappearances
and secret detentions were raised
against it?

The current government now thinks
it alright that if a complaint involves
allegations against a law enforcement
agency, - the investigation will -be
conducted by another agency or by an
inter-agency team. Given the special
mandates and superior authority
enjoyed by some security agencies,
however, this provision appears not
only inherently ineffective but also
potentially . capable of becoming a

mechanism for whitewashing abuses.

We should also recall the statement
made on April 9 by Law Minister Md
Asaduzzaman during the debate on
repealing the National Human Rights
Commission Ordinance, 2025—and
restoring the National Human Rights
Commission Act, 2009-when he

VISUAL: ANWAR SOHEL

described Section 16 of the ordinance
as “problematic”. The section had
laid down special arrest procedures
and accountability measures for
public officials and members of
law enforcement agencies. The only
plausible explanation for removing
these powers from NHRC is an
intention to shield state actors from
accountability rather than protect
citizens from abuses and violations of
their rights. This is a troubling example
of how bureaucracy prevails regard[ess
of political transitions.. -

It is true that the passage of the
Enforced Disappearance Prevention
and Redress Bill, 2026 fulfils a core

requirement  ofthe  Intermational
Convention for the Protection
of All Persons from Enforced
Disappearance by criminalising

enforced disappearance as a standalone
offence for the first time. But it falls
far short of the state’s obligation to
ensure independent investigations
into allegations of the crime. The
appointment process for NHRC's
chief and members also now risks
politicisation. Under the new law, the
selection committee will be headed by
the Speaker. The repealed ordinance, by
contrast, stipulated that the committee
would be headed by a judge of the
Appellate Division nominated by the
Chief Justice.

The bitter experience of a politicised
NHRC is instructive here. Its record
during the rise of authoritarianism
should not be forgotten. Instead of
defending people’s right to protest
and freedom of expression, the NHRC
at one point appeared to dance to
the tune of the then-ruling Awami
League, describing violence arising
from political disputes as “terrorist
activities” aimed at the state. A review
by Ain o Salish Kendra (ASK) of
the NHRC’s first decade also raised
serious questions about its role: it
showed how the then NHRC declared
the much-disputed and discredited
2018 national election “free, fair and
participatory,” even as people died in
election-related clashes.

We had an opportunity to elevate the
status of our NHRC, which previously
received a B status in an assessment
by the Global Alliance of National
Human Rights Institutions (GANHRI)
because of its partial compliance with
the Paris Principles. The new legislation
was an opportunity to correct those
shortcomings and build an institution
capable of standing independently
between the state and citizens. Instead,
the changes risk reproducing the very
weaknesses that allowed the NHRC to
fail when it mattered most.

If the BNP government truly wanted
a stronger human rights institution,
the question should not have been
how 'much authority could be' takén
away from NHRC, but how much
independence and power could be given
to it. On that measure, the outcome
of this new legislation is unlikely to
deliver the elevation Bangladesh had an
opportunity to achieve.
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Globally, the total labour force s
around 3.7 billien people. Asia, with
total labour force of around 2.1 billion
people, accounts for about three-
fifths of the global labour force. East
Asia has the largest labour forces
(1.13 billion), followed by South Asia
(around 650 million), and South East
Asia (350 million).

Asian labour markets face several
challenges: (i) a massive influx of
young people seeking jobs, (ii)
varying labour force participation
rates (LFPRs), (iif) persistently high
informal employment, (iv) high levels
of vulnerable employment, (v) high
unemployment and
underemployment, and (vi) low
labour productivity.

First, there is a big number of young
people seeking jobs.Young people
aged 15-29 years account for one-
quarter of the population in Asia and
the Pacific. East Asia accounts for
around 18 per cent of the total
population, Southeast Asia around
one-quarter, and South Asia around
28 per cent of the total population.
Millions of young people enter the
labour market annually, putting
enormous pressure on the tech and
service sectors. This s especially true
in South and Southeast Asia, leading
to high youth unemployment and
underemployment. There is limited
capacity of the economy to create
adequate number of jobs in the
formal sector, Educational systems
often fail to match the requirements
of the formal job market, leaving
young people under qualified for
available roles. Many available jobs
are in the informal sector, thereby
forcing graduates to take low-paying
jobs that do not match their
education or training.

Second, the average LFPRs in Asia is
around 65 per cent; however, it varies
across the region due to economic
condition. East Asia, highly
industrialised economies, has higher
average LFPRs of around 70 per cent,
with little variation among the
countries in the region. Southeast
Asia, with robust manufacturing and
agricultural sectors, has average LFPR
of around 67 per cent, varying
between 64 per cent in the
Philippines and around B0 per centin
Cambodia. South Asia has the lowest
average LFPR in the region at around
55 per cent, ranging between 38 per
cent in Afghanistan and around 58
per cent in Bangladesh and India.
Third, there is persistently high
informal employment. Over 70 per
cent of the labour force (and
considerably higher at over 80 per
cent in South Asian countries)are
engaged in informal employment,
not protected by national labour
laws. The persistence of informality is
higher among women, and in rural
=raac |tic often a meanc of economic
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Labour markets in Asia: Challenges
and solutions

South East Asia has relatively better
socio-economic condition, and hence,
the labour market challenges are
less acute than in South Asia

writes

Barkat-e-Khuda

survival due to limited number of
formal sector jobs, thereby widening
economic inequality between formal
and informal workers. Workers in the
informal sector are more prone to
poverty and economic shocks.
Further, the high persistence of
informality can hinder overall
economic development and poverty
reduction efforts.

Fourth, there is widespread
vulnerable employment,
characterised by low-quality jobs
without social protection. There are
hidden labourvulnerabilities in East
Asia like rising temporary work, and
high under employment among
youth and low=skilled workers. In
Southeast Asia, vulnerable
employment affects a large portion
of the workforce. Vulnerable
employment in South Asia affects
nearly 70 per cent of the workforce,
driven by massive informal sectors,
low social protection, and high rates
of young peaple who are not in
employment, education, or training
(NEET). Due to economic pressure,
workers cannot afford to stay
unemployed, forcing them into
unstable employment.

Fifth, there is high unemployment
and under-employment. The overall
averages hover around 5 per cent,
while the rates vary considerably
across the region. East Asian countries
have low unemployment rates;
however, the rates are high in South
and Southeast Asia.

Overall unemployment in East Asia
ranges between 3 per centin Japan
and 7 per cent in South Korea, In
South East Asia, it ranges between
one per cent in Thailand and around 5
per cent in Indonesia. In South Asia, it
ranges between 4 per cent in Bhutan,
the Maldives and Sri Lanka and 14 per
cent in Afghanistan.

Female unemployment in East Asia
hovers at around 3 per cent. In South
East Asia, itranges between one
percent in Thailand and & percent in
Malaysia and the Philippines. In South
Asia, it ranges between 4 percent in
Bhutan and the Maldives and 12 per
centin Nepal and Pakistan.

Youth unemployment in East Asia
varies between 3 per cent in South
Korea and 16 per centin China and
Singapore. In South East Asia. it varies

between 5 per cent in Thailand and 17
percentin Indonesia. In South Asia, it
varies between 10 percent in
Bangladesh and 21 percentin Sri
Lanka.

Those in the NEET category in East
Asiaranges between 8 per centin
Japan and 18 per cent in South Korea.
InSouth East Asia, it ranges between
10 percent in Vietnam and 19 percent
inIndonesia. In South Asia, itranges
between 16 per cent in the Maldives
and over 40 per cent in Afghanistan
and Bangladesh.

More than un-employment,
underemployment is a big problem in
Asia, where around half a billion
workers either have no jobs or are
engaged in low-paying, informal jobs.
Women disproportionately
experience underemployment,
Despite rapidly rising education
levels, the supply of graduates
outpaces the creation of decent jobs.
Not surprisingly, therefore, there is
high youth unemployment and
underemploymentin China and India.
Sixth, labour productivity in Asia
varies widely by sub-regionand
sector. The efficiencyin the
manufacturing sectorin leading Asian
countries is close to global standards,
although the broader service sectors
(like finance and business) lag behind.
Due to limited access to technology
and training, the informal sector
workers and those in vulnerable
employment are less productive
compared to those in the formal
sector.

Labour productivity in East Asia has
historically driven the rapid economic
rise in Asia; however, it now faces a
slowdown. Recent trends show
sluggish gains within leading firms,
pressures from trade protectionism,
and challenges presented by
autoermnation and artificial intelligence.
Labour productivity in Southeast Asla
varies widely. Singapore leads with
high eutput per worker, while
Vietnam, Thailand, Indonesia, and
Malaysia experience steady growth
driven by global supply chain
integration, manufacturing, and
digital adoption, although agricultural
sectors lag behind, Further, rural and
informal jobs show much lower
output than modern urban industries.
Labour productivity in South Asia

38

remains low compared to global
standards, due largely to
underemployment in agriculture, low
female LFPR, gaps in health and
education, and vulnerability to
extreme weather.

A high percentage of surplus labour
remains trapped in low-productivity
agriculture or informal sectors rather
than high-value manufacturing or
tech. Health issues (like
undernourishment) and variable
educzational quality adversely affect
worker efficiency across the region.
POSSIBLE SOLUTIONS: East Asiais
significantly ahead of other sub-
regions across most critical secio-
economic indicators. East Asia holds a
predominant lead in structural '
wealth, human development, tech
infrastructure, global electronics,
advanced manufacturing and macro-
stability. East Asia leads the broader
region in the UN Human Development
Index (HDI). Southeast Asia generally
ranks ahead of South Asia in key
human development and economic
indicators, such as average per capita
income and the HDL.

In Asia, labour market challenges are
most acute in South Asia, being the
relatively less developed in the region.
South East Asia has relatively better
socio-economic condition, and hence,
the labour market challenges are less
acute than in South Asia. East Asia,
being the most developed in the
region, facesTabour market
challenges, but to a considerably
limited extent.

The socio-economic development is
the key to adequately addressing the
Iabour market challenges in Asia.
There is need for substantial increase
in overall investment, with astrong
focus on the private sector, to be able
to generate adequate number of
decent jobs. There is need for greater
investments in human capital
(education, including advanced
technical education--STEM), and
health and nutrition. There is also
need for structural reforms to
enhancecompetition in the service
sector and ease market barriers to
boost efficient resource allocation.
Foreign direct investment (FDI) and
digital connectivity offer pathways for
modern sectoral convergence in
South Asia. There is need for policies
aimed at attracting foreign firms that

* create stable local job opportunities.

Further, streamlining market
regulations to enable productive firms
scale up and absorb workers smoothly
is also necessary.

Former Professor and Chairman,
Department of Economics, University
of Dhaka, Professor Barkat-e-Khuda,
PhD, also held senior positions in
leadina international organizations,
including icddr,b.
barkatel@yahoco.com




IS 1

5701 : QA 30 B 3800
Dhaka : Thursday 10 September 2026

v

s S P

G A, A W
SO, STwRE feoml) o SwEe wRIT @
‘51 Tom S ApEe RN i T e (IR AT |
F3Y AMipe ANEE @ T WEE ANE @9 9t 9
oaEfE, w1 v TR SEm W« GRR, w e
@5 | w72 Do e WML WIAE 98w W
ToOE wme [Sfare W ot e Ife e e [

cstre | =T Tt sfew, o fAm o e e M S o e

== | »o WEF (G TE | OhE
BT I ARES WY FEeld afEe 88 Tews
TSI AT T T A S T OF SFREe 25 8y
@ S R g wE o TeE | g Tt frafes
Gz FECE BFAve s9neten G A > Temw wuef®
FEferEw o) 9% T EA e aF fem wdiafes
i W@ (719 5PPEl | (RN 6 AMI-Gie (EEme S SR
(eefemg Suw AANE WEA  SEE A GEEE wEo e,
i @rg A w3 o T A gEE
Wi, TAEER (A2 e ; HATH A BRI
e e o e ) e S L e
I 1Y {4 WEEE SIME AW ALRO I
- | MEE-wEEE G TER 4T HIeNEE | WS M G
"o ImE ET ; *E—wgevitR R T AT
i BT WG 9T G GRAGEE WE e W0e - IE 499
0 o afs Wi (83), 3w wiveww @0 o e
(99), TR BT (20) ¢ FoH Bl | B FamoeE e
HifaE (88) Fde W AL IS @ AE AU oEAS
WS | A ¢ AOTE B (N0 W SR e 9T
TS, W 1A FOET S6TNE IS 1 AMIte SIHE whan
(OFAE SIGt GRIDT WG I R A e AN
wE 9 IS TUW 6 Nild T A (ev) &
Fare Mica SP0W UEE AW GE SR o 4EE . W
sifsar & o wiee | eAR wieewae [l chiEE o
A0S T OF 9 (O A e e e Ay
I 5 CTHF w3
0 TH 800

g TG T FACE

g eferE, T S

st R p———— e L i kL]
mmmﬁMwmmﬁmmmﬁﬁW&ﬁm
ﬁ&ﬁh,wﬁwﬁmmmﬁﬁmumwm

i S-S S (A IS WA, bawe St e

TGRS WA ST AT IR (B4 Ty S, Pef v e Yo wSTr By, e

falE =

a&zuﬁm@wwmmmmmﬁmm;m i

@R 9% SR
fdiTe WeewRTA 0 o0

It 3
SrgswEmE §3 "wre =5 s
S ETREE T YN 4
vared I | GFTE AATE
Y AR ATPS WO FW AR
R Sfsfas wa Swe a4
T, S e waEte
aewE e o3 e
wivar ¢ #ow foums vim
ARAE (HET FATE
WEEAATA G |
THNGEETS Y (SEHT
et el ArE W, FHa
(FSAE  99Fs BELE SANel
frree 2eT |

e ifer, EACRw @ W
TIACHAE LU TR EETS
Fice el A, 74 e el
s @ 2ife 2 Rfe 2

fca BT o G TR
T O 4T ¢oo (9T boo
am ewta e wfefe o

| DS A
o i A P RS SR L TR € S
T TS (RN e @ FEet fen o, e @ fefee
g o RS 1 WEE| T WA 2o 1 T oS W
_ i b (U (S S5 ) WA T 26 S

e e Sy s EE

aRIRRN RTINS

T TG b T oy M
e | SE GUNH @9 N6
dfewa =i i T=r T
G CI DT

wiEweiew  wenTETS e
fmre = T T A,
‘wa Giome «F 2fy TRl

M 1 T - 31 o

I Q¥ W AR Me
T R WWE P |
(EFEEF (51 WHT (i, S
(@FEHE FT (W A ST
= T O whErE @
fomras Siral =S @2 ('
oAy WA AifeniE
AT WO THTE 99 FEEE
HERreE HfeEE Wend AH
TRT CHEN VALY WASARE
FIE IES qE A TR
ﬁmi

g e e
TeE FH4E wUE UM WY
waE, JEAe weum Bfere
fiere, =@ 4N WE BT
famry ffii 9o, " cormme we
T2 A (FEIRY 1%

a1 @ R woTees
grareag T @w TR

AT b T G $OR wem i wfv nefes em HE
T (R = DI IO s, OF (RITed (TR e %)

HgoW TR @R

% sl ured e NER  SUR

mﬂﬁﬁﬂ%%%.ﬂﬁﬁm‘
e Ty ST Tem =fiees eAr AT S5 w5

IR (SR e (I W,
25 WO T AT T o e e
offel CATETEA 4 T SRR T (AT e,

e AT T SR WO G O € G ey 6 oy e AT S 71 TR T8 & O (0 TN (-0
Fres = SBEEE (A FONAT W

R | STV TS W (F-SEE (TR A el AR




TSN TSt

-

-

d ﬂﬂ @_a WI_Wt:ﬁ_mm 203

oy freTs [ fRraa o SIUAT?

e

o STy

D HoR HIE ST I
ARG Y19 (TS T | <
61T, ey Frferc IR e,
TR SR S0 e
9 PIFUAE AT AT I 8
TG (I bt o oopm @B
YIOISTH FUBI FS S TAIYSHT
TN L, (0% T & | Fe Ay
. (ReT! WEw, 38 (12 ard Tesitae
OF FF A ARONHT THEAST (ol
T 0 | ST e (Y
e OIS sy e

D WO WIEA LR S U0 Y (TS
| s s IS TR, arE
ST b | T TG S A9 W 83
TIOTE (S Bre Ao (i 9% HsT SOhtET 6
TYRTYETE T T, (108 T 20| 1) 41 (ReT 7o,
i (5% o By o g I TR R o
% T | TRy e (41 S (TATAT e e
GFTIY 53 WEEE @ weE 9w o e
(AT TR A5 ¥0e | 9% “fow By Fm e weam
TG GO W, 0 O e IE AT D €
1 CRITAT S T TSTTH (T8 FIMETS G261
FE 4TS 7, AT ARG TR T LT W e
R R ) - e e e i B
ST, LT ATAT YT (11 0T T - 9% afEg
SRR 5L | O AQH 9 (ATAE el Gasimie
TE TR, W e (R
S I AT bo TET (FI0 O &3 ST
STTCEES (e | OF W7 8% WEF 31 Of W
b affers s e, A 5 v @ b
@y e fuy qEadee oofEe o) oF 2
LA T AR T ST 20 TEF &0 T
@I afvefs fone, o % Yefaee weem 9
MW|MWWW:‘H§W§W&W
U JY TR TS I, O aF (HEHIB]
FEIF HOT T (WS T T | O Arefae
T T Ry A e bt ewyd W @, o
oA 4 TE UET ARG TS w3 g
foemes FIsle (% ST TEHET R 4% TF
TET AT TIHSIE S TGT 8 THE AT

e = st wT

GUT (T WA, (FF FEUEE 9EE AW R
AT A TR A (L@ -0 wE v e
T 5L A1 AT W e AYRES SRdEE
ARCE AT GO, (FOR W EEmEe g9t
TEeen o9y 0 YRl W B 9% e @
AT T 4T FNER 499 H5RL TS TH T | (S
AT 3T, =R W 50 O, TEie 7 we
US| TE A % SRR T 99 26y e
e wm ) 9o worko vy oF el swy

B 1 BTN @ A% AI5% 39 E T U, o
T(F A9 AR FAAISIHES S SR S (4
feifiry care =g | 4% RETES S 6 SEEI 4 @
FAT DN TS IS A A HE
9% T 43 Tere P vin Al o wf
AFAE AT T4 (A0 T | KO (FTa A, W anem
PRSI TS FF St e F b
e ST e TR ST ST YIRE AT i
FAT THIEEE (U7 DT e T T WA S
435 afEgm fre e T 49 G SEE AW o

Fisnissnnaen
PRENERRE
SR

Rt =t Tl

TSt opr, oAV 47 Ty «F wnfirag s
% Bl TABIE T U, U5 52w wfberen
G| (T WAl @9 W AT A ST
WIE, S AgA W (REHE EI e Wi SenT
o T, (T T R W] T A DS AT
AT (AT 0T AT A, O T A9 e gEeitc 15
=% BT A 7 (W9 (2 AIA] 30 T A
T Y T K A WS T USRS W (e
LT (905 “{1a| eI STR0T %S WY WS A A
WITHS DT W AT wieae 944 A9 U1l T 05
T, I FRART T AR qEr o
9% (40 AT A T T A0 S e At
(e % T o B T A T

5T A AR efebe Wi R AR o T
WIS | 20! FRAT 7o 2w qwenfe o same
o forrafies e = =i, o1 @ Bt o T,
A% SRIES (S T A1 AR 44T BT ¥ AR
WETSE YTE A7 ST FISiFT A5 99 Fae e
AT HIAT (A Wre S (7 DeuR T (4
T | G HEGETEE GE0T T WEA g@d A WA
% 3 wgra 3 e fowae el seed
Figer oy e SeATAz FE0e AT ANE, 9T T 9
St B ST (ST (e 51 A 9 TR
TS ST AT (=, ¥ oS e fofd =g A

| W WO | I S0S A AI6TE Aree SOH AT, e

fefare o fow @, o7 o afF FRbIs 43T Y

>
e
K]
K
5

fiferr wemes o sifvrg arre | o A 95 i,
T ST B T I 9y 12 o ud gy
R, AT £ (FOREES M IS G | ([ e
g [y wfe, oY T ey ST | oS
A T @ JET WA, AR W R A4 00
T, T w3 Fetarsiver tofy s T | «F o
i W few i B o a9 o gwnr
e

afEree dferien sive ww 7y Bha 2EfmT
AENE AR (A ety Arefow S AErE
I TS, T © SEuE W o e
(o ot (5 eiafe e ST TS U, T T
ficg Hftem oo 9| O TERe Moarm e
sFgert | Bva oo 4 =, o T e s
091 HET S I facwt AT 47 ST e 41, W9
ifwe TTE(E | O[T MIHRFE TS 9 (METE AT
aiferr wremsree afET e T

18 Tl TAl, «F TRl g e gl et
TR | T a7 A oAl A e e T
Ffw w1 faeie w91 91, RS # TS
TETTTOENE A T I g9 gE TeeE St
wAArst WS 59T T | &7 S G hrs ST wE
S{TET STATTSIR AT S04 1SS G | o R (G OFarg
4% ATy W W R SEE FosTl SIEUET
ﬁ*ﬁm@zwﬁﬁ:mw.mwm

& aliafes Rufss
WO T e

BB




gutferg?l
CIEbE) GIEE e 9w ¢ T s afehE
& ST ST 2w | (ST (T WS e A
warwe! e = WIS oo ST AU o |

et AEg (G, eres @
owm efEras

TiftrerE 2w T geie
AR, 038 Y TR (AT
0% TR TH S R W
goo's @R "B (R
TRAE, T wWEEl T
TEAFaETE  ANEE SR
Heaes SHEE AW FHE
Teifeas (n, T A
eierE TRA o o o @
wul I | SftEE TErEy
e P wfre Sfm e
FgAAIEE T8 BEEE (MEH
et g T & ST =
T AR AT 45 W
e e = ol
s oem, Tfm-2im= TE,
RG] e B T,
WSS W SEEE IR
wEHfes

WH TG LS TS e S B : L
T FEA A T SO OF e S
oifterad oW, R e W wEE WECR
TS b FOIAETeA A AN e
mmmﬁemwmw
R S, AT SR SR TE @ T
e, T & RN A ARRFETT T 47
Fgey ot e (vew T af

eSE T e

ez <oy Sfofe %3 TF 2% Rl F e
B AT AT TeAE N
arewT I efTae Twwe 4 s e
W

T iy (T ew o WEE
% AT TN

B v I
g o7 TE AT 9% 95 (ewmiRcall iRm0 G e T
I 45 AT WA AT A

e oofs (SEWEEE IREn (@6 AR
@ 7 @ 8o A 8¢ THF doo T WAl
_ wEml

A=

%ﬁ‘mm

LRI

..

T O G AT 4T 1 6 T
AT S0 ZETE T AN WAL A FAE
e, « A @3 g WER TR

5 gt 7, 9T
e o 95 TR Il ax b
FeTs ToTETE (b So TaR = Aawt
e g aEs < o Tww o3 pes
TS TIE|

E RS TR TR SAIET &7 9 I |

o =R TR W W W
mmmmmmhmw

= e euie et Ffire IrEE)

o GREE ATEA,

wfeamee 9o =T oy M)
foft qrem, TR wiAes Rfew

| =i e o S 36 RERE = A ST S T T
- Ty . )q

W I W A, SO (SIS T
FHfErTe

o, B i PSS TS TR A Mo -

| 50 GITBEE

@ W AT S0 2T

T el wiRe A, TR REIEE GRI
e g fafieR A SR A A

fof atem, AT TR T SIAR
waarEiE Fafie aEsiiiEs Rt Tes
NG N FOAEE TRoISl BifeCH TR |
\_ FE WM
ffleeld oI S o, o fAfee
FoUATSS SO TATA bR WIS @LE

ofovd AW, SYETE ONES IR
FYRR AT (T @ IR
e T Bom s P e 7%

FEFTH FH0E T WHES TE F] ASAR S
o (s e e fEahe gafier
Y AT IECHEE [ AW A
e, SEETE RS I i A

CaEET GTH AT OF STH SR A
o, e @ o 4 e G5 6N
TS R e S W g
TR (RO AV TS FOWCL : (F, WEA T
U &F U SERE A T W, G
lfa A SATTITE 38 P 04 T bos (3.5
formore W

i

TRES S GIATAE S¥1E Tee S AW
T T A e T W
=g e IOEMNEE SR AR TEE
s IR e TE @31 47 Mg e
H ASTR M N WI T G
sarfien & AT e Wive T
@ o, (e IEA IR AU S
oy @ o) AE | T AW, TP A
g T SIS Y HEAET | 2038 FE 25
: ) ST
o FuTe| 3 W, TECAPEE A
YT S AR W 6 FoAs et
0L
o e Sfadtg TaceT ) e ol wee
AE, SR 6 WIS FAAEA TATH
@z FEfER WA SYACE T WA
ofg i< 7Y PO I Tl
AT WOF SOB e wha wong ey
Buim (ol AT Sea SE 5
e O W05 MW WHAS worE Ay
Ol e S BEAEN FRAE AN
SITETE AT VIR TEIE AT
N W o A, Joifee e .
hrE, o e @3 TorE A o |
] AT BT, TR o e W
AT FOPED 6 WEE TR
afeffia S F0F 7 FE0ER @3 SIE
eiTaTErI v YT e A |
ffy W, W O €F BEW WEF
dftraie g Toie waEe
AT LTS (sl 74 4T St
e | SfoRE e, RAE TEIEEE T
(T TS FCED IR & DER] WIA
elftewr e =1 Freraife Fang) FRTeTE
Buifes SR TORE o Tl WarE
ff =wme zm, T Teim Buiene
YA, T AR FOATCS A BN
omarea et e e aftndl = ¥E
0, I« 4T e S el wAE

S




48

Hawkers, homeless tak
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Dhaka city footbridges

Nahiyan Ahmed
Dhaka

MANY of Dhaka's footbridges, built for
safe pedestrian movement, have been
occupied by hawkers, homeless people,
suspected drug addicts and other unau-
thorised occupants, forcing pedestrians
to risk crossing busy roads instead.

Urban planners blamed poor plan-
ning, management and oversight, as
well as the lack of designated spaces
for informal businesses, for the en-
croachment of footbridges.

Authorities say they carry oul
eviction drives from time to time, but
hawkers and other encroachers often
return after the drives, leaving the
problem unresolved.

Visits to footbridges at Farmgate, Ba-
nani, Mohakhali and Nabisco revealed
widespread hawker encroachment,
homeless people and beggars occu-
pying the structures, along with poor
maintenance and facilities in disrepair.

The situation is particularly evi-
dent at Farmgate’s four-way foot-
bridge, built by Dhaka North City

Corporation at Tk 20 crore.

Opened to pedestrians in October
2023, the 132-foot-long and nearly
18-foot-wide footbridge is now lined
with nearly 50 shops selling bags, cos-
metics, toys, food and household items.

Hawkers have also occupied stair-
ways and entrances, while homeless
people and beggars were seen using
parts of the bridge, making pedestri-
an movement difficult. Meny people
instead crossed the busy road below,
risking their safety.

‘Footpaths and footbridges are un-
der the control of hawkers with no
comfortable space left for pedestri-
ans,’ said Ariful Islam, an employee
at a shop in Farmgate. 'It has become
so normal that many people no long-
er even see it as a problem.’

Encroachment was also found on
foolridges at Banani, Mohakhali and

although on asmaller scale.

Vendors have also set up shops at
bridge entrances and on adjoining
footpaths in Banani and Farmgate,
narrowing access foy pedestrians.

At the Banani foofbridge near Sainik

Club, escalators on both sides have re-
mained out of service for months. Pe-
destrians must climb the stairs, often
facing congestion during office hours.

Naeem Raihan Khan, executive
engineer (civil) of DNCC's Traffic En-
gineering Circle, said the city corpo-
ration currently has 66 footbridges,
all of which are in use.

He said DNCC conducts eviction
drives through its magistrates to re-
move hawkers from footbridges, but

they often return after being evicted.

Professor Md Musleh Uddin Hasan
of the Department of Urban and Re-
gional Planning at BUET said the re-

return of hawkers to footbridges
showed that the current approach was

failing to deliver a lasting solution.
\ ‘Unless authorities created desig-

nated spaces for informal businesses

‘and introduced a regulated manage-

ment system, hawkers would contin-
ue returning,” he said.

Musleh Uddin also questioned
where the money collected from
hawkers ultimately went, saying it
ended up in the pockets of extortion-

e over

l

ists because of the absence of a clear|
chain of authority,

Regarding the Farmgate foothridge,
DNCC's Naeem said it was still under
the Dhaka Elevated Expressway author-
i i ons” @igecsd Hokie, haniled
over to DNCC by the end of September.

He also said DNCC was repairing |
the escalators at the Banani Sainik |
Club footbridge, but the work had
been delayed after its electricity me-
ler was stolen.

The corporation had applied to
the Dhaka Electric Supply Company |
Limited for a new meter and expected
to restore the escalators within one to

" two weeks, he said.

At Nabisco crossing, the footbridge
appeared largely unused despite hun-
dreds of people crossing the road
every hour, with only a handful seen
using the bridge. ,

Several pedestrians said the struc- |
ture was occupied by suspected drug
addicts, beggars and homeless peo-
ple, while others complained that it
was located away from their natural
walking route.

Iajg> beG\lnd
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Bangladesh’s tea industry is passing
through a critical phase. Auction prices
have strengthened significantly; the hike
in the minimum auction, or floor price,
last year has added a new dimension; and
demand for quality tea remains sirong.
Yet, beyond these positive developments
lies a bigger question: can-higher prices
be converted into higher productivity,
better worker welfare, stronger brands, and
sustainable growth? This question becomes
pertinent, especially amid the ongoing
protests by tea workers for fair wages, while
rising production costs, climate-related
issues, and uneven productivity across tea-
growing regions remain challenging.

; To answer this question, it is crucial to

understand how the tea industry works.

After tea leaves are plucked and
processed in factories, the finished tea
is graded and divided into different lots.
These lots are presented at organised tea
auctions, where tea companies, traders
and other buyers compete to purchase
them, offering prices influenced by quality,
grade, supply, demand, prevailing market
conditions, etc.

The auction therefore creates a market-
based price signal. When auction pricesrise,
the cost of raw tea can increase throughout
the value chain, eventually affecting
packaged-tea companics,
traders, and ultimately, consumers.

Recent auction performarnce illustrates
this changing environment. On August
3, 2026, tea produced by 12 estates of
the state-owned National ‘Tea Company
Ltd achieved an average auction price of
Tk 28059 per kilogramme for 151,560
kilogrammes of tea—Tk 35.59 above the
government-set base price of Tk 245 per
kilogramme.

For producers, stronger prices can
provide much-needed financial breathing
space and allow investment in plantation
maintenance, replantation, irrigation, and
factory operations, but such prices do not
necessarily result in higher profit. Labour,
tertiliser, energy, irrigation, transportation,
factory processing, maintenance, and
replanting all add to the production cost.
The industry’s true health should therefore
be judged by profitability after costs, not

by auction prices alone.

Meanwhile, a floor price or a minimum
auction price protects producers from
exceptionally low market prices, which
move according to supply and demand.
So. the floor-price mechanism provides
a degree of stability and reduces the risk
of tea being sold at prices unsustainable
for producers. It can also provide greater
confidence for investment in tea gardens.

However, if production costs continue to
rise while productiviry remains low, simply
maintaining a minimum price will not solve
the industry’s fundamental problems. The
mechanism should therefore be reviewed
periodically in light of inflation, labour
costs, energy prices, fertiliser costs, and
other changes in the cost of production.

Bangladesh produced approximately
94,91 million kilogrammes of tea in 2025,
around 2.01 percent higher than 2024. Yet
production remained below the record
level of more than 102 million kilogrammes
achievedin2023.
~“the national figure also conceals
an important regional shift. While tea
cultivation is expanding in northern
districts, some traditional tea-producing
areas are facing difficulties. In 2025,
production declined in Moulvibazar,
Chattogram, and Sylhet, Jargely because of
irregular rainfall.

Moulvibazar produced approximately
44.85 million kilogrammes of tea in 2025,
compared with around 46.33 million
kilogrammes in 2024. Meanwhile, five
northern: districts produced more than
20 million kilogrammes of processed tea,
representing around one-fifth of national
production. This changing geographical

pattern should encourage the industry to
think not only about producing more tea,
hut also about producing it more efficiently.

However, no discussion about the future
of tea can be complete without considering
the people who produce it. Tea is one
of Bangladesh’s most labour-intensive
agricultural industries. Thousands of
workers depend directly on tea gardens,
while many others earn livelihoods through
transportation,  processing, trading,
packaging, and distribution.

In July and August 2026, tea workers in
several regions intensified demonstrations
demanding a daily wage of Tk 500, along
with land ownership rights and other
demands. Workers have argued that their
existing income is increasingly inadequate
amid rising living costs. The industry’s
response should not be limited to a debate
over wages.

A sustainable solution requires that
fair wages, higher productivity, and better
conditions_move together.

| RD

management, worker training, irrigation,
appropriate mechanisation, and improved
work practices can help raise productivity
while creating room for better wages.

The other aspect of higher auction prices
is that they create pressure throughout the
tea value chain. Packaged-tea companies
face rising costs not only for raw tea
but also for packaging, transportation,
energy, labour, warchousing, financing,
distribution, and marketing, subsequently
increasing the price consumers pay, which
should remain rational and transparent.
The industry needs a balanced value chain
where producers receive sufficient returns
to maintain their gardens, workers receive
fair compensation, businesses remain
viable, and consumers receive quality tea at
reasonable prices.

For decades, the success of Bangladesh’s
tea industry has often been measured
by total production. That is no longer
enough. We must ask harder questions: how
much tea is produced per hectare? What
is the production cost per kilogramme ?
How much premium-quality tea is being
produced? How productive is each worker?
How effectively are water and other
resourcesbcingmauagcd?Howcompctitive
is Bangladeshi tea internationally?

Bangladesh needs to move from a “more
production” strategy toa "more productive
production” strategy. Replanting old and
low-yielding sections, introducing suitable
high-yielding and climate-resilient clones,
improving irrigation and soil management,
strengthening field practices, and adopting
appropriate technology can improve long-
term competitiveness.

Rising auction prices provide .an
opportunity for the tea sector, while
the floor-price mechanism offers some
promcﬁon.ButdimtechaugE.ﬁsing!abour
costs, worker rights, uneven productivity,
and international competition remain
challenging. Therefore, it is imperative to
look beyond the auction price and answer
the question: what kind of tea industry do
we want Bangladesh to have over the next
20 to 30 years?

A sustainable tea industry must provide
fair returns to producers, dignity and
decent wages to workers, quality tea at
réasonable prices for consumers, and an
environment capable of supporting tea
production for generations.

Better field ——————
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Tea workers across the country have
been staging demonstrations for more
than a month making for four demands,
including a daily wage of Tk 500. The
other three demands are: repeal of the
2023 gazette, which Limits the annual
wage increase 10 5 petcent; recognition
of the tea communities’ land rights; and
ap immediate election to the Bangladesh
Tea Workers Union (BTWUJ.

The daily wage of tea workers was
raised to Tk 196 from Tk 187 after

The daily

applying the 5 percent increase per the
2023 gazette. That is a Tk 9 increase—3a
cruel joke for workers trying to feed and
support their families. Workers say 4
five-member family needs Tk 650-700
a day for food alone; more is needed to
cover education, healthcare, clothing
and housing expenses. So their demand
for a daily wage of Tk 500 is not asking
for huxury but the minimum needed to
cat adequately and return to work the

4 nextday.

& lealer DO
wage of tea workers was raised to Tk196 from
Tk 187 after applying the 5 percent increase per the 2023
gazette. Thatisa TK 0 increase—a cruel joke for workers

trying to feed and support their families. Workers say !_

a five-member family needs Tk 650-700 a day for food !

alone: more is needed to cover education, healthcare, |

clothing and housing exXpenses. i
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Traditionally, tea workers' WAges are
renegotiated every two years through
collective bargaining,. After their 2022
movement for a Tk 300 wage, the daily
wage was raised by Tk 50: from Tk
120 to Tk 170. But the 2023 gazette
replaced collective bargaining with an
qnnual 5 percent increase, amo
to just Tk 8-9. That is why the workers
are demanding the Tk 500 daily wage
as well as the repeal of the 2023 gazette.
1t should be noted here that the wage
determination period for the tea
workers expired last month. Earlier in
july, Labour and Employment Minister
Ariful Hague Chowdhury had said the
government would review and revise the
wage structure in August “as part of its
commitment to improving their quality
of life.”

[he tea workers are also demanding
that the BTWU election, which was
last held in 2018, be held immediately.
BIWU's long-serving leadership has
faced allegations of serving ted garden
owners interests instead of those of the
workers. Recently, police arrested Geeta
Rani Kanu, a leader of the TK 500 wage
movement, in a case filed by another
union leader, raising concerns regarding
possible collusion among some union

leaders, tea garden OWNELS, and the
government O weaken the movement.

Whenever the issue of raising the
tea workers' daily wage comes up, 1ca
garden owners argue that the monetary
value of various benefits that a tea
worker receives hesides the daily wage
exceeds Tk 500. Let’s examine what the
tea garden owners consider as part of
the workers wages, and whether those
henefits can actually be treated as wages
under the couniry’s labour law.

rsde
es, an

e—i)oun
them

The benefits include rations, housing,
medical care, pensions, education for
workers children, welfare programmes
such as water supply, mosquito-control
spraying, sanitation and the provision of

e
towels, the value of fruits and vegetables
grown around workers'  settlements,
bonuses for additional plucking, and
employers’ contributions to provident
funds.

But under the Bangladesh Labour Act,
2006, except for rations, nonc of these
benefits can be counted as part of the
wages. Section 2(45) excludes from the
definition of wages the value of housing,
lighting, water, medical facilitics or
other amenities, ‘as well as employers'
contributions to retirement or provident
funds and payments for work-related
expenses.

In effect, tea garden owners are
seeking to count essential operating
costs such as water, mosquito control
and sanitation as workers' wages. This is
pot only inconsistent with the labour law
but unreasonable by any standard.

Because of the particular
circumstancesnfthﬂcagardeus,&xﬁun
96 oi the Labour Act requires tea garden
owners to provide housing for every
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resident worker and their family. This is
a mandatory welfare obligation, not part
of a worker's wage.

Moreover, tea workers live on

government, not privately owned, land.

Consequently, poverty is far more
prevalent in tea gardens than in the
rest of the country. Lack of adequate
sanitation hygiene and safe drinking
water leads to high rates of tuberculosis,

= been staging demonstrations for over a month pressing for four

age.

Tea garden owners lease these lands from
the government at a very low cost: under
a land ministry circular on tea garden
land, they pay no lease fee and Tk 300
per acre annually as land development
tax.

Despite generations of residence,
stretching back more than 150 years, tea
workers lack formal land rights because
historical CS'and RS surveys -recorded
their settlements as khas land. This lack
of ownership traps generations in low-
wage labour. Workers cannot simply
leave these low-paying jobs; doing so
means losing ancestral homes that serve
as their only address. Because they have
no legal rights to the land, families must
supply atleast one tea garden worker just
to retain their housing.

Even including weekly grain rations,
basic housing, and limited healthcare, a
teaworker's mtaicompmsanon remains

for other sectors and fails to cover a
dignified standard of living.

PHOTO: MINTU DESHWARA

leprosy, malaria, and cervical cancer
among tea workers. Malnutrition is
rampant, severely impacting children’s
health: 45 percent are stunted, 27
percent are wasted, and 47.5 percent are
underweight.

Tea bushes are regularly pruned to
prevent them from growing beyond
a certain height in order to maximise
yields. The lives of tea workers are
similarly constrained: confined to a small
hut in a labour-line settlement, their
futures tied to the tea garden. On their
meagre wage, some workers begin their
with only tea with salt and “chal bhaja”;
they cannot afford to drink the tea they
produce with milk and sugar. To secure
their daily attendance mark (“nirikh”),
pluckers must gather 23 kg of leaves,
pruners must clear at least 250 bushes,
and pesticide sprayers must cover one
acre.

Lunch is often just chilli and tea-leaf
chutney. Workers endure swollen limbs,
scrapes from dense bushes, scorching

sun, heavy rain, and scorpion or snake
bites. Their children lack adequate

education and healthcare.
Meanwhile, British-origin companies,
state  enterprises, and  private

corporations lease this government
khas land at a cheap rate and receive
subsidised fertiliser. Yet, they always find
excuses not to pay a dignified wage.

If Sri Lankan tea estate owners
can pay a daily wage of 1,750 rupees
(roughly Tk 650) and Kerala businesses
in India can pay 546 rupees (Tk 710),
why can't Bangladeshi owners do the
same? The excuse of low productivity is
unconvincing. If owners fail to invest in
modermisation and upgradation, workers
should not bear the cost of that failure.

There is also a political commitment
at stake. In its election manifesto,
the BNP promised to ensure fair,
inflation-indexed ~ wages  alongside
special programmes to reduce income
disparities and balanced development
of tea communities. BNP candidates
made various promises to tea workers,
including pledges to raise their wages.
Humayun Kabir, now the state minister
for foreign affairs, assured voters that
the BNP would support tea workers more
strongly than any other party. Khandakar
Abdul Mugtadir, minister for industries
and commerce, promised that the
government would prioritise improving
the tea workers’ living standards through
fair wages, healthcare, education, and
vocational training.

Tea workers responded by voting

overwhelmingly for BNP candidates,
playing a decisive role in several
constituencies.
' ‘Hence, the BNP-led government
should have proactively raised the
wages of tea workers. Instead, workers
have been protesting for more than a
month with no clear sign of government
acceptance. Worse, Geeta Rani Kanu, a
leader of the Tk 500 wage movement,
has been arrested.

The government must honour its
electoral commitments. It should accept
the workers' four demands—including a
Tk 500 daily wage and land rights—and
immediately release Geeta Rani Kanu.
The tea that millions of Bangladeshis
drink every day should not be produced
at the cost of keeping the tea workers
trapped in abject poverty.




s e | Fovg »8 WPICER WO (A wEIR wie! PR
firm oeiBars S eves S T 7, WEHTTSIT
memmﬁeﬂmuﬁwumwamm
efsfie «afb form feREIea i (wee RS TEe

& SEFOICEIT SHAIRS AT ParE, (TS 2 T
Srara et e Srefws |

A 2029 FTAR A 2L, FALSA A

FraTE Q4 97 SIEE (1 PrsEardere fow TATE HARA |
ATE TF W A (FEA B LI E TSN | S
omeefEmee FiTea & GFpe SO TR 92 W
SRR S T OTF SIS GO ol
A1Es Fmafee wa S, IS AWwL T TR
e | 47 T o fee fired g s el
Sfes @l g9z AEATATTH e FRLA | Rooh FIHA

& FACETR 203¢ T b T T 26T oW M
Sartare T sfavERE A 3 TS FAEE
] ToE Tn | mfirae e, AREeE T AR
Crorr 7l oA WS W SRR 0 (8 TS
- wTETE SeR Ty 1 @ oS Te gl om ) o
:waﬁrwaﬁmmﬁﬁﬁﬁ*mm
TS =0 | e o CEara A .
ST T 20, o e TeAH e we e
TN e, S9S WAE G PO (S0 T 4R
s A, FEeE! ¢ S FkiE IO
wmﬂﬁfs‘%am.ﬂwwmmmm
o e et faoafee (@T6a TEefREES &b WHF
m&ﬁawmmmfﬁaﬁm
AT SN C7E] e |

wdare «=t e fog ofers ol 9w, O
mmﬁmwﬁmmﬁwﬁhm
Sfaeiae @I A B A, 0 e A
SRR (5 (STe TS T TOIESMA e T4 |
FXGE SG F SES0 $FoR Am AW M |
ST S S 9SS TR DI B0 AW 4F6H
SRR aa foaem =fis e SR T ST
m«@!ﬁlmwaﬁﬁmﬂtmwm
=g sy (T | @red oS &, & e R
SR e S F6 FA00 WS 9] N4 = |
SreTeTa fraee T as [fvs wem Tm ™
W—Wﬁmhﬂeﬁmﬁaﬁmwﬁa
HIFEA A4 |

wiom o ofef neraw sdwdm fifewms =
SEIHSTE W TSI (BB FACER 0T SIS AR |
Srers A W od ArTRE S ST A
wE T € RCEES T8 T o6 | @ §6bAr o RreRs
v arFTER (U TRLENER EEEs [P R
Qe T = T o7E, RreEe afwes E

72 coe & S W IS e o o, srereiie
arat SiHEEs faure S oad fAranaa faEm |
=warawE] € 2feyF AR Sfmeres FEFEE T,
sfarez G ¢ Tefag demer Rl Sr e |
e 7giE 2 fawre

s 22l gl

s [t frae S
TeuE o | wReTS fawn e o & SR
Sena oz | o cearT et feendfpaTe R
wye wx_ 565w | 85 PeRuerE Ty ol S TEHEN-

-
-

mwﬁﬁwwmmﬁﬂm
ez TR FraTe WS T e
Sres were O T, (3 IR0 I O W

SE Wmﬁnaﬁ:ﬁmmm@ﬂﬁ
e (i) AT @ e wwer e O |

wra e THoAE W 47 4
ﬂwﬁm|msﬁaﬁaﬁwmmm

rola T | ORI i afiv e e
ﬁﬁzwmm.wﬂmwwwaﬁmﬂw
fafs® 31 (oTH (AT THOAIE Wo'S 1 |

‘(TF WIS & s FoEfEy = Fe
a1 oTES AN 5 eerwa fEAfT 1ol IATA LA
uﬁﬁwwﬁ?ﬂﬂﬁﬂwwﬁmmﬁm‘ﬂ
S (WEANe) € NFE P T
WS FAGTE | TR
TSI (AT &gfe, SEEE AP
2FoaTod BT TS YA PN SgER e R
mﬁwzomm%aaﬁm%wmmﬁmm
&1 AEIES | CPEE SRV STHAE JFCH
soft Brefen TuifBres o oy o e, T INETH
S SRS 9L R SRR A G |
Q Softa AT D TR TEOARAS AT 15 1t
e 3SfET 1 3o oA =fres aeEtE o7 9RaTe
TR A @ e e e T T

1o TR (S-SR arE (S
mmmmmmﬁmm
T | & ST 4T SIROE W HYTNE I T TR,
ﬁ?ﬂﬁaﬁﬁﬁﬂﬁﬂﬁﬁ&ﬂfﬁﬂﬁﬁm|m.ﬁw
W%Wawmmﬁrﬁm
T TS AET T (T N (; S e, Pt
ardfoifarae fif5S 321 71 (7 CETAE WA ¢ R
sifarar =i ToEe el qAFCS I |

wrae st fFEm g Ay s 03 B
mmﬁmwmmlm
7 Fraretweia wTErE SI0R Wiy T i W
AT e feret feriEfEe (G €S | & wifirg P
Zars (g TS S AfeBTAR AIHS WA T
wﬁm,qﬁﬁﬁ.wﬁxmqﬁmewlm
& wearzd e weena Ay AFw e, SR

ALATE |
Mﬁmwemawmﬁuﬁﬁwqe
ogET fo® ale & W oI Foof famrEfE (@UTET
TS TS AL SIS T e e T

forg ) WG A R R RS WRE
ﬁmmﬁmmlﬁmﬁﬁ
w,'mmm&ﬁaﬁﬁaﬁmwmw
fwr, TN TRreIE fafern cme TN <RI
wmwtmﬂwmmmw
mwfﬁmﬂmﬁammmmﬁm
Emﬁm@ﬁﬂ:mmam@mwwqm
& T (LS (A | TEWA o+ S AW wsfl feBEs
2oft firm 2TM6 TE°[ (oiraTE, WK @ e
wrE | SRS a= yefbas qafet fiim foeiZame e |
WWWWWW{—W
Rrwm qees BT iR T RS My o
e | ) PreEarbeEe eI SR
o =0 WA <O 7 T 0 i | ST TP
wwm.n:mwﬂmﬂm,mﬁ-cﬁm
fareve BT FAGANE VIS TH 9T

'@ wafe g —ae R




C“IT@W‘Q"FW

ag\‘?gl = G | 58 G5BT 2030 | 90 BIF 3899

e

Jtevarcet ?lT\'ﬂTU’TﬁT wﬁa?cw 1 TFI9 219

w‘mwm 1 @R
25w ANEHR 2% ¢ T
fRrarseye woae st
(@TATE | TET e FEIFAT (FLG
framigsiom SRAfTs Ad

. MY TEE (ILS FREe! 39

T9E T FE4 714 508 AR | T
3 VT T R WY wAE,
(i A I By TR APAD A
msﬁm;ﬁqswwwrg%wﬁr
AT ST ST Yo T TG

&smmm
FEFTCHE J2E =T Soa 108 ALH
TE= 41 G919 | GF 0T 90
BIET-7EEEIE WSTIIsE WG, 7%
A Ty AT AT WA 1Y

FRA (A EE A

916fo veE, ©f 9769

WG biTAE W |
WEEEe qot TIRE-SBaTLT

ATt qai EEred 6919 B W
mmmuﬁmw
] AEE | A Aee o
HATELE e RS B9

T A9, @E w9 8
ST 17 €A $-4ITlAeS
uﬁmmﬁfﬁmﬁﬁm

rmwuﬂmﬂaﬁuqma
72 hele @R A%, IS
TS HOAE 205 |
271z 31 TS ATSHIT TR
#eq w T MR S
SRS 95 #14 4itE | T T B
S5t P fare =3, At
fars % | TeF CFTRE WO A4TY
mmﬁvmuﬁfﬂl
TR TH FEACHS (LIGTG) T
aqmﬁ‘rao-cggmmﬁ

efshiaEE T Se @I o
. =9 i e @ e Rt
P51l 2| CT% TTda 4% T,

| Shawt Brei @B T3

mafie u8 @I 20 7Y TEED @M SR WaetE WA S
(O A | 1, mmﬂmeﬁm
AT ZEEE ATAIE (9 A 4 o A SRpiAesia
e eergee Gle o BT B! PSR R TS I

A A (7 JEEd TAASS € WRE  AWLS wilET | T T Wi @
TEHE 2 T AR, T, GBI od TreTE I )
AT TS 73 | 2B TEraE Ao [mEee 1m91
TR TAE A TIFYEE (wT*E A TS (BTS |
Tedsy Safed, @T9TS G2t w3 0 qEa AT
HETHA| FATE | BT BT AlaTiE Ty WHEE T | GI5E
+15mAE et Be @9 W HAHITA & 72 JIEASNIL TS

AT 38 TR &I TG FATT T | & A T T

FsigeTE wrel Y AT wiER

[ Srrot wfint & AT B T e rﬁazw
%"mmmwmwmmﬁmm : g
WW|muﬁwam: o a2 R
e ffafaam wa oo At
| AT G| O A
| et f*@THWﬁWWWﬁEE@EWW%

| atfergaa sifse, gE s,

@ GIETGT TET JE AT
Ty #Arel Bi A A wE
s | &fs T A8 T =Y
AHTA! T; T WS T
TS, TS e T R
IS AfSmeETE & A
HAorE; e Tu FAEiTs Al
=1 v | 4B Y A WY
3 FA A, O AT @ GRS
AfShROTTR SRR 0T
HigEy F4E |
mmmww
1% 9 @ (T G AT
e way wea Fafieem
RS U (e & e Alfeure
REse T g | o7 Od, @A
@ o AT A R
w4t CTaE 791 9L AR
Weﬁmw
T3 wira o Faafefes «sfh

S ———

I7F] ==

TR FfER ¢ AT TR

T A A A R
FAECHT TN 2 qHI IFCE

mmemwmms'

o «ft @rfes o &1, o1 =g
mq&mmm
qwia b, wifde Rl o
ST W SAlGT TSI BT TR-
&7 T e | i aEtafes
caTEe red St e At
ey 29 =R

s o wids afrpmerms

ST Wee A0S 50 | |ET

wafe o Pl 2fieem
@ SR A1 TR Y e,
R ¢4t SR (e BIeet AT
T wAtrs #itd Wi 1=
@IT FTEITS] TS ANET | AT 8
od ZFETeid) dfehimamEEe
Bfm 28, (R, Ga AT
=% g7 Bt TEne S8Ry
=AZCIA GRS 204 | 52 T47
wwﬂwmmmm
FALT FARET 32

71 #EEeE g T

TR AT A T




IS <F1et
. =

] oo | e
Bangladesh’s climate plans
have a labour | blind spot

THE BUSINESS STANDARD' RIDAY 11.09.2026

—— Each of those displaced workers becomes apushfac- ¢
tor into precisely the labour market segment where
nobody has organising rights.

The second half of the problem is that this is hap-
pening with labour almost absent from the room
where it’s being decided. Bangladesh’s national cli-
mate commitments appear to have been prepared
without meaningful input from labour organisations,
and coordination between the country's labour and
environmental policy machinery remains weak.

The result is that workers in the most climate-vul-
nerable industries, i.e., agriculture, coastal fisheries,
and construction, have no institutional channel to
raise their employment concerns as “just transition”
policy gets written. Unions have been technically en-
gaged in climate issues since 1997. Engagement has

"not been translated into a seat at the table.

There are tentative signs of change. In early 2026,
the National Alliance for Just Tmmi_ﬁon_Bap:gladg:.,h
" a coalition of unions, civil society groups, and de-
velopment partners - was operationalised to increase
labour's influence over the country’s climate plans.

But on current evidence, the more p!ansihle near-
term outcome is that the workforce most exposed to
climate disruption will remain the least represented
in decisions about how that disruption is managed.
Pushing for a seat at the table is not the same as be-
ing given one, Thatis not a hypothetical risk. Itis the

mechanism already running.

Some projections suggest climate
variability could cost Bangladesh
roughly a third of its agricultural
GDP by 2050, and over 13 million

home
kers into

Zubayer Hossen
Economist

Climate change is reshaping
not only where Bangladeshis
live and work, but also their
ability to organise. As displaced
workers move into informal jobs,
labour risks being left out of the
country’s climate transition
B{m the international stage: a low-lying delta
nation facing existential exposure to sea-level

rise, cyclones, and flooding, fighting for adaptation
finance and a fair hearing at COP.

What gets almost no attention is 2 quieter,
domestic consequence for workers: climate change
is steadily pushing more of Bangladesh’s workforce

into jobs where organising a union was never a
realistic option - and interviews with labour officials,

Bangladesh has worked hard to be seen inter
nationally as a serious, credible voice on climate

change through ratifying ILO conventions, courtin

adaptation finance, pushing its case at COP.
[t has not yet answered a harder question at

as climate change pushes millions of wor
informal jobs with no path to organise, who decides |

how they are absorbed in the economy - and on what
not their unions, Until that changes, Bangladesh's cli-

terms? Right now, the answer is: not the workers, and
mate transition will remain just in name only.

angladesh’s climate story is, by now, familiar

EMAIL: ZUBAYERHOSSEN14@GMAIL.COM

Disclaimer: The views and opinions expressed in

ZUBAYER HOSSEN IS A PROGRAMME DIRECTOR AT SANEM.

union leaders, and policy experts suggest it's going people could become internal
largely unexamined. : climate migrants in the same period.
The mechanism is simple enough to state in one semn- Each of those displaced workers

tence: climate displacement is feeding Bangladesh’s in-
formal economy, and the informal economy is exactly
where labour organising is weakest. A large share of the
population lives in high-climate-exposed areas.

As rising seas, flooding, and cyclones displace
people from agriculture and coastal livelihoods,
those workers don't disappear - they move to cities
and take up the low-wage, informal urban work that

becomes a push factor into precisely
the labour market segment where
nobody has organising rights.

sarily reflect the views and opinions of The Business

this article are those of the author and do not neces- |
Standard.

This matters beyond Bangladesh’s borders, too.

dominates Dhaka and Chattogram’s economy. And
informal work is, almost definitionally, work without
an employer a union can bargain against, without a
workplace stable enough to organise, without the le-
gal protections that formal-sector unions - however
weak - at least nominally offer.

This isn’t a marginal effect. Bangladesh's informal
sector already accounts for roughly 84% of the work-
force —around 58 million' people - against a union-
ised workforee that, by the most generous measure,
is around 10% of employees. Every climate-displaced
worker who lands in that-informal majority is one
more person structurally outside the collective bar-
gaining framework, permanently.

Some projections suggest climate variability
could cost Bangladesh roughly a third ofits agricul-
tural GDP by 2050, and over 13 million people could
become internal climate migrants in the same period.

As the country moves towards graduation from Least
Developed Country status, its export industries face
tighter labour-standard scrutiny from the EU and
other major trading partners - scrutiny that increas-
ingly treats “just transition” as a labour rights ques-
tion, not only an emissions question.

A climate transition negotiated without organised
labour at the table is not just a domestic governance
gap; it's a credibility gap Bangladesh will have to
answer for internationally, at exactly the moment its
trade preferences ¢ depend on demonstrating the op-

posite. The Tix is not exotic. It starts with giving la-
bour actual seats - not after-the-fact consultation - in
every national climate and just-transition planning
process, backed by a standing coordination mecha-
nism between labour and environmental policymak-
ing that Bangladesh has yet to build.

It means treating union federations, however im-
perfect, as legitimate stakeholders in adaptation and
transition planning for climate-exposed sectors, not

an afterthought invited once the framework is al-

———
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DECADES OF EXPLOITATION
Tea workers’

“termination. They theretore hastily

is there any other industry whose
inception came at the cost of thou-
sands of lives? In the subcontinent,
the tea industry is perhaps the only
one whose expansion was built
on the deaths of tea workers. One
estimate shows that, in just three
vears (1863-1866), nearly 30,000
of the 84,915 workers brought to
Assam for tea cultivation died
from overwork, starvation, cholera,
plague and attacks by wild animals.
Through countless such deaths, the
jungle-covered region of Assam was
transformed into a landscape of cul-
" tivated and habitable tea gardens,
Bangladesh’s commercial tea in-
dustry is 172 years old. Over this
long period, the daily wage of tea
workers has risen to only Tk 196.
Every day, the labour of nearly
+150,000 permanent and temporary
workers sustains a tea business
worth thousands of crores of taka.
But what does a tea worker receive
in return for the hard labour they
perform across vast sections of tea
gardens, under the scorching sun

‘IN THE history of colonial India,

abandoned the practice of renewing
wage agreements every two years
and instead announced a five per
cent annual increment. But the
catch was this: although the 5 per
cent increment was calculated on
a daily wage of only Tk 170, the
prices of essential goods have risen
by nearly 42 per cent over the past
four years. Tea workers are now rec-
ognising the scheme for what it is:
an attempt to confine workers who
had managed to secure a 41.7 per
cent wage increase through their
2022 movement to a mere five per
cent increment within an already
inhumane wage structure. That is
why, in the ongoing wage move-
ment, tea workers are rejecting the
government-announced five . per
cent increment and demanding a
daily wage of Tk 500.

Whenever the issue of tea work-
ers’ inhumanly low wages is raised,
tea garden owners point to provi-
sions such as rations, housing and
healthcare. But these are workers’
entitlements; they cannot, in any

and rain? The reality is that even ;y,_ be treated as substitutes for

with their meagre wages, many
workers cannot afford to adequate-
ly feed their families. Education,
health care and even clothing for
their children remain luxuries for
many. Most children born in tea
gardens grow up amid hunger, pov-
erty and illiteracy, and many even-
tually become workers themselves,
with little choice. After a century
of relentless labour exploitation, it
is not only the workers but also the
children of tea-growing communi-
“ties who have been deprived. The
struggle in the tea gardens, there-
fore, is not merely a fight for higher
wages; it is a struggle to take a step
forward for a community that has
been left behind for generations.
Over the past decade, Bangla-
desh’s annual tea production has
averaged around 91 million kilo-
grams. Yet whenever the question
of wage increases arises, advertise-
ments celebrating record tea-leaf
yields seem (o disappear into thin
air. In the most recent wage move-
ment, in 2022, the tea workers'
courageous role enabled them, for
the first time, to secure a Tk 50 in-
crease in one go — a 41.7 per cent
rise in wages. The government and
owners at the time were alarmed

cash wages. Under Article 3 of ILO
Convention No 131, the determina-
tion of minimum wages must take
into account the needs of workers
and their families, the cost of living,
the general level of wages in the
country, and broader economic con-
siderations. By that measure, a dai-
ly wage of Tk 500 is a very modest
demand. Can the inhuman wages of
tea workers be justified by pointing
to a weekly ration of 3.5-kilograms
of low-quality flour and inadequate
healthcare? Can their legitimate de-
mand for a fair wage be dismissed
by pointing to the tiny rooms in the
labour lines? Historically, it was tea
workers who made these regions

path to freedom

habitable. Yet the communities
that have lived here for more than
150 years still have no land rights.
Moreover, they have been paid low
wages for generations for the right
to live on the land they made habit-
able. In response to this accumulat-
ed, generations-old deprivation, tea
workers have now included land
rights among the four demands of
their ongoing movement.

Another common argument is
that auction prices for tea are low,
the quality is poor, and exports are
declining. Tea workers, however,
are responsible for none of these
problems. The state’s failure to
curb syndicate control over tea auc-
tions is instead placed at the work-
ers' door. Moreover, tea auction
prices have risen by around 43.4
per cent over the past two years, yet
delays in increasing tea workers’
wages continue. The quality of tea
depends on many factors, includ-
ing the age of the plants, weather,
irrigation, management and the ef-
ficiency of processing facilities. Im-
proving the quality of production
requires a coordinated plan across
the industry. Instead of investing
in the development of the sector,
however, tea garden owners and
the government have treated keep-
ing workers' wages low as the only
solution. In the long run, this ap-
proach will be detrimental to the
tea industry itself,

The participation of young pea:
ple in the ongoing wage movement
is particularly striking. The move-
ment has already spread beyond the
Sylhet region to tea gardens in Chat-
togram. This struggle is no longer
only about tea workers; it is about
an entire marginalised community.
When a movement becomes a strug-
gle for the survival and dignity of
an entire community, its intensity
grows manifold. The recent arrest
of tea workers’ organiser Gita Kanu
brought to mind what we used to
say after the July mass uprising: July
is not over for workers; their strug-
gle is unending. The movement for
a daily wage of Tk 500 is sending

by the workers’ unprecedented de-
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45,000 looms shut in Sirajganj, 96,000

workers without regular work

Likhon Ahmed
Sirajgan]

AROUND 45,000 looms in nine
upazilas of Sirajganj are currently
lying idle or shut down amid pow-
er outages, rising production costs
and declining demand for prod-
ucts of traditional looms, leaving
an estimated over 96,000 workers
without regular work.

Many loom owners have said
that they resume operation be-
fore Eid when the demand for
cloth rises and shut them again
when the demand falls and pro-
duction costs rise, causing the
number of idle looms fluctuate
depending on the seasonal mar-
ket demand.

According to the data from four
basic centres of the Bangladesh
Handloom Board, four upazilas in
the district have 1,57,700 looms.

Data show that currently 10,000
in Sirajganj Sadar, 15,000 in
Belkuchi, 3,500 out in Ullapara, and
10,000 in Shahjadpur—24.4 per
cent of the total looms in the dis-
trict—are closed.

Based on an average of 2.5 work-

ers per loom, an estimated 96,250
workers directly associated with the
idle looms are currently out of work,
forcing many, both loom owners
and waorkers, to take up other jobs,
including driving auto-rickshaws,
farm work and jobs at hotels.
_ Rauf, a power-loom worker from
Balsabari at Ullapara, said that
where once two looms produced
eight lungis a day now produce only
four, causing his weekly income to
drop from Tk 4,000 to Tk 2,000.

Load-shedding plays a major

A handloom factory sits idie due to frequent power outages, soaring production costs and dwindilng'derfund. The photo

has been taken in Sirajganj recently.

role behind the decline in produc-

tion, Rauf says, adding that the area

suffers at least four hours daily load
shedding a day, forcing loom own-
ers to use generators leading to
hikes in production costs.

Mosharaf Hossain, a handloom
worker with 40 years of experi-
ence, said he used to earn about
Tk 12,000 a month that has now
dropped to Tk 6,000-7,000.

Of the 12 handlooms owned by
his employer, 10 remain shut, he
Says. .

Besides the power crisis, ris-

-

ing prices of yarn, dyes and other
raw materials have also increased
pressure on loom owners. Monirul
Islam, a mahajan at Ullapara, said
that his 12 power-looms used to
generate weekly cloth sales of
Tk 90,000 to Tk 1 lakh even two

TS ago.

The figure has now fallen fo
Tk 50,000-60,000, he-says.

He alleges that he now spends
around Tk 1,000 extra a day to run
generators.

The rising prices of raw materi-
als combined with' load-shedding

— New Age phato

have made it difficult to operate the
looms, Monirul says.

Another mahajan, Ibrahim Hos-
sain had 12 looms wthree years
ago, but only two are operational
now.

‘I was forced to shut down the
remaining looms amid losses,” he
says. The situation changes some-
what before Eid though.

As the demand for lungis, gam-
chas, saris and other clothes rises
ahead of Eid, some of the idle looms
are brought back into operation to
fall idle again after the festival.
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'RETHINKING BANGLADESH'S GROWTH STORY

[.abour market
challenges and the
future of work

n 2023, Bangladesh had a population of 1717
million, of whom 120.62 million were of working
age. The working-age population is projected to
reach nearly 70% of the total population by 2030,
after which the dependency ratio is expected to
rise. Bangladesh therefore has a narrowing win-
dow to realise its demographic dividend.

Several labour market challenges constrain
Bangladesh’s ability to capitalise on this de-
mographic potential. In 2023, nearly 39% of the

Farzana Munshi
Academic - working-age population remains outside the

labour force. Female labour force participation
: . was only 41.55%, compared with 80.67% for men.
Despite decades of eCONOMIC  y, i unemployment has averaged around 8%

growth andim provements over the past decade, while 18.9% of young peo-
ple are not in education, employment or training.

in humanf}eve{rapment, = Significant gender and spatial disparities also
. persist; male youth unemployment is more than

BaﬂgladESh continues to twice the female rate, while rural youth unem-
ployment is more than twice the urban rate. To-

struggle to create enough gether with weak migration governance, rising

roductive and formal jobs child labour, and limited preparedness for the
productive and formaljobs, {2 2 ol Revolution (41R), these patterns

leaving much of its wo rkforce indicate substantal underutilization of Bangla-
e desh’s human resources. Unless addressed, they
ini ﬂfO rma l emp loyment a nd could increase the risk of Bangladesh falling into

(e - s a middle-income-country trap.
l'mitmg the gams frﬂm its These labour market outcomes reflect both
demographic dividend demand- and supply-side constraints. On the

Jemand side, structural transformation has

not generated sufficient productive and formal

angladesh's development story presents a employment, contrary to the conventional ex-

striking paradox: steady economic growth pectation that workers gradually shift from low-

has not been translated into equally strong productivity agriculture to higher-productivity
labour market outcomes. industry and services.

Persistent skills shortages, widespread infor- | Although agriculture’s share of GDP fell from
mal employment, child labour, and rising un- lgo_g% in1990 to 11.2% in 2024, the sector still ac-
deremployment.point {o.a disconnect between | counted for 44.42% of total employment. More
economic growth and the creation of productive 'than 70% of the population and about 87% of the
and decent jobs. rural population depend directly or indirectly on

These challenges also raise concerns about agriculture for their live ;
the country’s preparedness for the future ofwork  Meanwhile, formal employment increased
and its ability to translate economic progress into only marginally in services and declined in in-
inclusive and sustainable development. ustry, while informal employment accounted

The broader development record has never- | for 84.1% of total employment in 2023. This sug-
theless been remarkable, Since the early 1990s, | gests that structural transformation has not been
the economy has grown by an average of about accompanied by a corresponding transition to-
5.6% annually, alongside substantial reductions wards formal and high-productivity employment.
in poverty and improvements in human capital This pattern is particularly striking for women.
and living standards. Between 2010 and 2022, ex- | Contrary to the prediction of the feminisation U
treme poverty fell from 12.2% to 5.6% and moder-  hypothesis (a country’s female labour force par-
ate poverty from 37.1% to 18.7%. ticipation follows a U-shaped curve as its economy

Health and education outcomes also im- develops), structural transformation in Bangla-
proved considerably, with life expectancy rising | desh has increasingly shifted female employment
from 62.05 to 74,27 years, infant mortality declin- - towards agriculture rather than industry and ser-
ing from 59.8 {0 24.4 per 1,000 live births, and vices. Between 2013 and 2023, female agricultural
primary and lower-secondary completion rates employment grew by an average of 3.9% annu-
reaching nearly 97% and 76.53%, respectively. ally, while female employment declined annually

This progress has coincided with a favourable de- by 6.3% in industry and 2.5% in services.

-L- mographic transition. : frose
gy oS! BN (T4
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‘Labour market challenges
Women now constitute nearly 75% of agricul-
tural employment, but only 8.86% of industrial

and about 17% of service-sector employment. Fe-
male selfrempluﬂent also increased more than

fivefold over the decade, while male self-em- cONTINUED FROM PAGE 15
ployment declined. This growing feminisation of spurce of foreign exchange
agr}culmre and self-employment partly reflects earnings. With around 2.4
limited formal opportunities, alongside skill mis- million new entrants join-
matches, child and elder care responsibilities, ing the workforce each
workplace discrimination, inadequate transpor- year, aligning skills with la-
tation, and persistent social norms. bour-market demand is be-
On the supply side, the mismatch between coming increasingly urgent.
education, skills and labour demand compounds ~ This skill mismatch has
these structural weaknesses. More education roots throughout the edu-
does gnt necessarily improve employment pros- cation system. MICS 2019
pects in Bangladesh. In 2023, unemployment was found that more than half of
highest among tertiary graduates (13.1%) and surveyed children aged 714
Ipwest among those with primary or no educa- /lacked basic reading and re-
tion (2.61%), with the disparity particularly pro- lated foundational skills, and
ncunced_ among women. inadequate facilities further
The simultaneous rise in graduate unemploy-| weaken job readiness. These
ment and decline in unemployment among the supply-side weaknesses are
least educated points to an education-employ- reinforced by demand-side
ment paradox: education expansion has not been | constraints, including slow
matched by either sufficient skilled-job creation | formal job creation and lim-
or the development of market-relevant skills. ited employer investment in
The‘RMG sector illustrates this paradox. Bang- training and apprenticeships.
laﬂgh s largest manufacturing industry and  Access to such opportuni-
leading source of export earnings continues to ties is particularly limited for
rely heavily on low-skilled workers while facing .
shortages in mid-level managerial and technical
skills. Similar skill constraints could weaken the
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women and economically dis-
advantaged groups. Address-
ing the mismatch the refore re-
guired improving the quality
and labour-market relevance
of education rather than sim-
ply expanding access.
Stronger foundational
learning and cognitive devel-
opment at primary and sec-
ondary levels must be comple-
mented by tertiary education
that develops technical, high-
er-order cognitive and so-
ciobehavioural skills, Prepar-
ing workers for the future of
work requires an integrated
approach linking education,
skills development, employer
demands, and changing pat-
terns of labour demand.
Bangladesh's central la-
bour market challenge is
therefore not simply creating

future-ready ~ employment.
Greater coherence between
education and skills policies,
labour market ;dnstitutions,
migration governance, social
policies, and the country’s
broader development strate-
gy will be essential to trans-
late Bangladesh’s economic
progress and demographic
dividend into sustainable and
inclusive development.
FARZANA MUNSHI IS PROFESSOR OF
ECONOMICS AT BRAC UNIVERSITY,
BANGLADESH, AND PROFESSORIAL
RESEARCH FELLOW AT THE GLOBAL

DEVELOPMENT INSTITUTE (GDI),
UNIVERSITY OF MANCHESTER.

Disclaimer: The views and
opinions expressed in this
article are those of the author
and do not necessarily reflect
the opinions and views of The
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EMINENT economist Professor Anu
Muhammad on Wednesday said that
around B85 per cent of Bangladesh’s
workers were employed in the infor-
mal sectar, which contributed to the
recurring cycle of child labour.

‘The fundamental problem is
linked to our national development
model and social structure,’ he said,
adding that inadequate income and
employment security among par-
ents often forced them to send their
children into risky work.

He was speaking at a discussion
titled ‘Familiar Faces, Unfamiliar

PRAYER TIMES

SUNRISE 5:44am

BNl nm

ormal | -
fuel child labour: Anu um s08

|__SIINSET
Context’ on child labour, its impact
on children and the economy, and
possible ways to eliminate the prob-
lem at Jahangirnagar University.
The discussion was held at the
seminar room of the Zahir Raihan
Auditorium at around 3:30pm, with
AM Habib Ousman, a fourth-year
student of fine arts department,
moderating the event.
Anu Muhammad said that chil-
dren should be playing, studying
and exploring new possibilities in
life, but many were instead forced
to work hard simply to survive.
He said that child labourers at
JU and elsewhere were living and
working in uncertain and unsafe
conditions in cafeterias and dining
halls.
A movement in the 1980s to se-
cure employment for child and ado-
lescent workers had succeeded, but
child labour continued to re-emerge
due to the existing economic and so-
cial system, he said.
Although child labour involv-
ing people below 18 is prohibited
under international standards and
national law, legislation alone can-
not solve the problem, Professor
Anu said.

‘No child comes to work out of
choice or for pleasure,' he said.
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shi women earn

Bangladeshi
759% less than men: ILO

LABOUR - BANGLADESH

M SAMIM SAJID NAHR

Bangladeshi women earn, on aver-
age, 22% to 25% less than men, with
the gender pay gap (GPG) remain-
ing largely unexplained by differ-
ences in education, occupation and
other observable factors, according
to a new report by the International
Labour Organization (ILO).

The report, titled “The Gender
Pay Gap in Bangladesh: Trends,
Causes and Policy Options,” re-
leased on 17 September, found that
women earn Tk7so to Tky8o for
every Tki,000 earned by men when
measured by monthly wages.

Based on data from the 2023 Labour
Force Survey, the repart said the gen-
der pay gap in Bangladesh is slightly
higher than the global average.

However, the gap is somewhat
lower than that recorded in sev-
eral other South Asian countries,
including Pakistan, Afghanistan,
India and Sri Lanka.

The gender pay gap (GPG) re-
fers to the difference between the
average wages earned by men and
women, expressed as a share of

men's wages. For example, a 20%
GPG means women earn Tk8o for
every Tkioo earned by men.

However, this does not necessar-
ily mean that women and men doing
exactly the same job are paid differ-
ently. Differences in occupation, sec-
tor, working hours and other charac-
teristics can also affect wages.

The ILO therefore uses comple-
mentary measures, including a fac-
tor-weighted GPG, which compares
more similar groups of workers to
provide a more detailed assessment
of the pay gap-

Bangladeshi women earn up

up to

Why the pay gap persists

The report found that most of the
gender pay gap in Bangladesh can-
not be explained by observable dif-
ferences between male and female
wage employees.

Differences in education, occu-
pation and sector account for only
part of the gap, while the remaining
portion is classified as unexplained.
The ILO said this suggests that dis-
crimination, whether direct or indi-
rect, may play a significant role.

Women also remain substan-
tially less likely than men to partici-

pate in wage employment In 2023,
the female employment rate stood
at 40:2%, compared with 77.9% for
men, a gap of 37.7 percentage points.

Only 19% of employed women
were wage employees, compared
with 48% of employed men, mean-
ing women accounted for just 17%
of all wage employees.

Women in wage employment are
also concentrated in lower-paying
sectors and occupations. Manufac-
turing accounted for 41% of female
wage employment, compared with
23% for men. Then =

ening protections against violence
and harassment in the workplace.

CONTINUED FROM PAGE 3 Suggesting that occupations tradi-

Meanwhile, 10% of female wage em- tionally associated with women may

ployees worked in household activi- pe undervalued.

ties and 12% in education. Stakeholder consultations further
Women held only 6.2% of mana- jdentified weak wage-setting systems,

gerial positions in Bangladesh, one limited collective bargaining, occupa-

of the lowest shares in South Asia, Gonal segregation, social and cultural
according to the report. norms, weak enforcement and,_the
dominance of low-cost labour as key

The GPG also varies drivers of the pay gap.
across age, education and
employment status protections exist,

The gap widens as workers get old- hutgapsremaln
er, while it tends to narrow among Bangladesh’s legal framework pro-
workers with higher levels of educa- | yides for equal pay for work of equal
tion and those in high-skilled occu- pature, standard or value, while the
pations. The report also found that | Constitution guarantees equal rights
the gap is larger among informal | for men and women.
workers than those in formal em-'  However, the ILO said implemen-
ployment. tation gaps persist, including in-
Household responsibilities are an-  complete minimum wage coverage,
other fac_mr highlighted by the study. {imited labour inspection capacity
Women in wage employment report- gnd restrictions on women's em-
ed spending an average of 27.7 howrs  pjoyment under certain conditions
a week on household chores, com- 3pd in some occupations.
pared with 7.6 hours for men. Includ- The report recommends clarifying
ing household chores, women spent and enforcing the principle of equal
an average of 737 hours a week on  pay for work of equal value, intro-
paid work and household activities, Jucing objective job evaluation sys-
compared with 59 hours for men. tems and making wage-setting more
_ The report said sectors with a yresponsive to gender inequalities.
higher share of female workers also 1t also calls for expanding flexible
t;ind to-have lower:average wages, working arrangements and strength-

— 8br

The ILO further recommends
stronger labour inspection and dis-
pute-resolution mechanisms, along
with improved data collection on
gender-based wage inegualities.

Addressing the gender pay gap
will require coordinated action in-
volving the government, employers,
workers and other stakeholders, the
ILOsaid.
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IndustriALL
demands new
wage board
reconstitution
for garment
workers

INDUSTRY - BANGLADESH

TBS REPORT

The IndustriALL Bangladesh Coun-
cil (IBC) has demanded that the wage
board be reconstituted by 30 Sep-
tember and a new minimum wage
for garment workers be fixed by 30
November, with the revised wage
taking effect from December.

At a press conference at Dhaka Re-

IndustriALL demands new wage

CONTINUED FROM PAGE 3
must submit its wage recommenda-
tion to the government within six
months of its formation. Therefore,
the hoard should have been reconsti-
tuted in the first week of May, he said.

The IBC wrote to the labour min-
ister on 4 August seeking immediate
reconstitution of the board, but no
action has followed, Swapn said.

The council also demanded new
minimum wages for garment and
other industrial workers, citing re-
cent increases in government em-
ployees’ salaries. If said the govem-
ment’s new pay scale raised salaries
by 100% to 142%, with the lowest
grade increasing from Tk2o0,010 to
Tky48,400.

Accordine +~
me="

porters Unity yesterday, IBC General ETEEEEA o sl WY AT

Secretary Salauddin Swapn said the
existing wage had failed to keep pace
with rising living costs and inflation.
Under the amended Bangladesh
Lahour Act 2006, the minimum wage
must now be reviewed every three years
instead of five. The latest minimum
wage for garment workers was an-
nounced in November 2023, meaning
_ the three years will expire in November.
However, no visible initiative has
been taken to reconstitute the wage
board, Swapn said. Under Section
139(2), the board

in 2010, Tks,300 in 2013, Tk8,000 in
2018 and Tk12,500 in 2023.

Swapn said rising food, housing,
healthcare and other living costs had
eroded the impact of these increases.
The council said it did not oppose
government financial support for the
garment sector but called for greater
focus on workers' rights and living
standards.

To press its demands, the IBC
will hold a rally outside the National
Press Club at 11am on 4 October and
submit a memorandum to the labour
minister. Its regional committees
will alsg hold rallies and protest pro-
cessions in Gazipur, Savar-Ashulia,
Narayanganj and Chattogram from
5-20 October.

The IBC said it represents 19 la-
bour organisations - 16 in garments,
two in chemicals and one in metals.
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Labour unions
announce 5 Oct
sit-in over NCT
lease

PORT - CHATTOGRAM

TBS REPORT

Leaders of various labour fed-
erations and trade unions have
called for mass participation in
a daylong sit-in on 5 October in
front of Chattogram Port's head-
guarters, demanding greater
transparency over plans to lease
out the New Mooring Container
Terminal (NCT).

The call was made at an ex-
change meeting with leaders of
national federations and basic un-
jons at the Chattogram Press Club
yesterday. The meeting urged
workers from all levels, national
federations, basic unions and oth-
er labour organisations to join the
daylong sit-in programme.

The leaders demanded that
the government publicly explain
how leasing out the NCT would
benefit the country. They also
called for a national dialogue
with the government to assess the
potential impact of the proposed
lease, including the possibility of
financial losses to the country.

They warned, however, that if
the government viewed the peace-
ful sit-in and movement as a sign

tougher programmes

including blockades and hartals
with public participation. The meet-
ing was organised by the Chatto-
gram Port Protection Committee to
mohilise support for the sit-in,
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3,000 workers

face uncertainty

over factory reopening

Blast victims, nearby businesses struggle to recover

Staff Correspondent
Savar

MORE than 3,000 workers at four
‘Pretty Group’ factories in Ashulia
faced uncertainty over their jobs
and incomes as the units i

closed for a third consecutive day
on Wednesday after a gas cylinder
explosion killed at least eight people.

A notice at the factory gate said
the units would remain closed on
Wednesday but did not say when
production would resume.

‘Over 3000 workers are living in
uncertainty as we have seen earlier
that owners do mnot give salaries
during closure,’ said Khairul Mamun
Mintu, legal affairs secretary of the
Bangladesh Garments and Sweater
Workers Trade Union Centre.

Ali Asgor, a worker in the iron
. section of S Suhi Industrial Park, said
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workers were worried about losing
part of their income.

Warkers were also concerned about
returning before damaged sections
were repaired and safety measures
reviewed. !

“This time we survived, But if
operations resume under similar
arrangements, another major fire
could happen,’ said Masuda Parvin, a
sewing operator at Pretty Composite
Garments.

An official at the factory gate, who
declined to be named, said production
would resume after reconstruction
work was completed.

“The workers will be paid according
to labour law; he said.

Industrial Police-1 Superintendent
Mominul Islam = Bhuiyan said
the factories had been closed for
reconstruction and cleaning. He did
not provide details on compensation
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for the victims.

Meanwhile, the blast has also left
small businesses around the factory
struggling to reopen as damaged
shops: and equipment |
repairs, while some owners SaiC
they had received no assurance of
compensation. - AR

Abdul Halim, 60, who runs a small
hotel near the factory, said the blast

equipment and structures preventing
them from returning to D
operations.

Sanjida Akter’s tailoring shop was
badly damaged when a gas cylinder
broke through the tin roof and struck
her mother, Zainab, on the head
before hitting the shop floor. Zainab
was killed in the blast.
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source 50pc yarn locally

Move comes as textile millers seek import curbs while
apparel makers warn of higher production costs

JASIM UDDIN

The government has directed
the Bangladesh Garment
Manufacturers and Exporters
Association (BGMEA),
Bangladesh Knitwear
Manufacturers and Exporters
Association (BKMEA) and
Bangladesh Textile Mills
Association (BTMA) to take
steps to ensure that 50 per
cent of yarn used by the
apparel industry is procured
from local spinning mills,
while the remaining 50 per
cent can be imported.

The three trade bodies have
been asked to discuss among
themselves how the
importable portion would be
allocated and inform the
commerce ministry of the
steps taken.

The commerce ministry
issued the directive in a letter
dated September 10,
following a decision ata
meeting of an inter-
ministerial committee
formed to review and resolve
problems facing the textile
Sector.

The meeting was held on
August 20 under the
chairmanship of the
commerce minister to review
the implementation of
decisions taken at the
committee's first meeting.
The directive comes amid a
prolonged dispute between
local textile millers and

Commerce
ministry asks

NBR to halt
import curbs

rules

apparel manufacturers over
yarn imports, particularly 10-
30 count cotton yarn, which
has been excluded from the
bonded warehouse facility
and allowed to be imported
against bank guarantees.
The textile millers have been
demanding restrictions on
imported yarn to protect
domaestic spinning mills,
while apparel manufacturers
have warned that such curbs
could raise production costs
and weaken the
competitiveness of
Bangladesh's export-
oriented garment industry,
The government recently
suspended implementation
of a proposed restriction on

' 10-30 count yarn imports for

further review following
confusion over theissue.

BTMA backs local
sourcing to meet |
value-addition

The matter was discussed at
ameeting on September 20,
where representatives of the
BGMEA and BKMEA
reportedly said no decision
had been taken toimpose
such import restrictions.

The commerce ministry later
requested the National Board
of Revenue (NBR) to halt its
earlier decision to curb
imports of 10-30 count yarn
under the bonded warehouse
facility.

Earlier this month, the NBR
had tightened rules on duty-
free yarn imports under the
bonded warehouse facility
used by export-oriented
garment factories,
suspending the facility for
imports of 10-30 count
cotton yarn.

Talking to the FE, ETMA

 between miller
and apparel

r

BKMEA says
50pc sourcing
proposal was
not finalised

10-30 count
facility

e

+ Stakehalders
urged to reach
COnsensus on
yarn sourcing

President Showkat Aziz
Russell said the association
had received the ministry's
letter by email, with other
relevant trade bodies copied.
"Following the government
directive, we will take the
initiative to hold a meeting
shortly for the betterment of
the industry. The textile
sector is struggling for
survival," he said.

He said the move would also
help the RMG industry
improve its competitiveness
in the global market, as
Bangladesh would have to
meet two-stage
transformation requirements
after graduating from the
LDC category.

"In some cases, a number of
countries require up to 60 per
cent local value addition for

Bangladesh's RMG exports to
continue accessing their
markets," he said.

"Without using locally
produced yarn, it will not be
possible to meet such value-
addition requirements," he
added.

BKMEA President
Mohammad Hatem,
however, said the proposal to
make 50 per cent local yarn
procurement mandatory,
along with restrictions on
certainyarn imports, had not
been finalised at the last
meeting as the issue was
raised towards the end of the
discussion.

He said the commerce
minister had asked
stakeholders to discuss the
matter among themselves
and reach a consensus that
would benefit both garment
exporters and textile millers.
"The textile sector cannot
survive without the RMG
industry. We can find a
solution through consensus
that benefits everyone,” he
said. :

Hatem said the BKMEA had
not yet received any letter
from the commerce ministry.
He also said the commerce
ministry had recently
requested the NBR to haltits
earlier decision to curb
imports of 10-30 count yarn

. under the bonded warehouse

facility. The NBR has not yet
responded to the request.
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Protecting RMG workers
from heat stress

The growing intensity of heat in Bangladesh is no longer confined to climate
discussions alone. Now, it is showing up on production floors of the country's most
important export industry. A study on this issue conducted by the US-based Cornell
University's Global Labor Institute (GL1) along with local partners, reportedly, is no
doubt well-timed. Based on data from eight garment factories around Dhaka and
waorkers' homes, the study found that the heat-stress season in 2025 expanded to
seven months as a 'new norm'. But factory temperatures were often worse. Most
exposed were workers in cutting, ironing and finishing sections in the hottest
months. Obviously, a worker suffering from heat exhaustion, dehydration,
headache or fatigue cannot maintain normal pace of work for hours. So, what might
appear to factory ownersas a workplace-comfort issue is actually one that involves
workers' health and safety.

What makes the Cornell study noteworthy is that it translates the cost of heat stress
into the language businesses understand-the loss of output and earnings-and shows
spending on adaptation is not money thrown away. One representative small-and-
medium-sized factory under study was estimated to lose 4.1 per cent of its annual
revenue to high heat. Whereas, as the study noted, an industry-wide investment of
around US$239 million, equivalent to a tiny fraction of Bangladesh's annual export
earnings, could substantially reduce factory heat stress. The suggested measures
include roof insulation, reflective coating, better ventilation, improved airflow and
mechanical cooling, which might be used to meet specific needs. In fact, thereisno
one-size-fit-all solution to heat stress. The investment made for the cooling,

24 however, m i

\ RMG industry leaders and ™ four years through productivity

i gains, So, with temperatures rising, can

policymalcers should act  an exportindustry dependenton
a millions of workers afford not to make
fast before high heat exacts  suchinvestments?

. . .. - However, it would be unfair to place the
a still heavier pﬂCE on llfﬂ entire cost burden on garment

and the economy manufacturers, operating under
: intense price pressure

from

international buyers. The global brands
whose supply chains benefit from Bangladesh'scomparatively low production costs
cannot ask suppliers to meet higher climate and labour standards while refusing to
<hare costs. What is required, therefore, is a framework involving brands, ‘
manufacturers, government and international development partners to mobilise
finance for heat adaptation, set enforceable workplace heat standards and monitor
implementation. Such a framework should also look beyond factory gates. The study
mentioned above has found workers facing heat stress alsoat their homes. That limits
recovery after long working hours forcing additional spending on fans, electricity and
medicine. In that case, safe housing, affordableelectricity, social protection and
commensurate wages become part of climate ada ptation. Womenworkers, including
pregnant and nursing mothers, and their children, are exposed to health risks during
extreme heat. They need targeted protectionand accessible healthcare.
There is no reason why such adaptive measures should remain confined to the RMG
sector. Garment factories provide a visible example of what rising temperatures are
doing to labour productivity across the economy. Workers in other manufacturing
industries, warehouses, construction sites, transport services and informal workplaces
are no less exposed, though their losses often remain unmeasured. The government
should, therefore, treat occupational heat stress asan emerging national workplace
hazard and develop sector-specific standards involving heat monitoring, rest breaks,
drinking water, ventilation, cooling and emergency medical response. Incentives,
concessional finance and technical support could help smaller enterprises make
necessary changes without threatening viability. At the same time, industrial buildings
and workers' residential areas need also to be brought within a wider heat-resilience
strategy. Indeed, the Cornell University study shows that properly designed adaptation
measures can protect workers' health and return theinvestment. So;industry leaders -
and policymakers should act fast before high heatexacts a still heavier price on lifeand
the economy.
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RMG exports to major destinations
post positive growth in July-August

Staff Correspondent
Dhaka

THE country's readymade garment
shipments to major export destina-
tions showed mostly positive per-
‘formance in the July-August period,
the first two months of financial
year 2026-27, with overall earnings

rising.
RMG -grew by 5.12 per
cent to $7.50 billion, up from $7.13
billion in the same period of FY26,
according to data from the Export
Promotion Bureau, compiled by
Bangladesh Apparel Voice.
Knitwesr exports rose by 6.17 per
cenl to $4.19 billion, outpacing wo-

ven garment exports, which grew by
3.81 per cent to $3.30 billion.
The EPB said that the export

performance came amid a challeng-

ing global trade environment, with
stronger demand in major markets
.and increased buyer confidence in
Bangladesh supporting exports.
Manufacturers, however, said
that despite domestic and external
challenges, including gas-and ener-
gv shortages and global geopolitical
tensions, export earnings incre
partly because the export was low in
July-August 2025 due to the impact
of reciprocal tariffs.
The European Union, Bangla-
desh’s largest apparel destination.

LY

posted exports of $3.49 billion in
July-August of FY27, up 2.46 per
cent from $3.41 billion in the same

_period a year eatlier.

The EU's share of Bangladesh's
total RMG exports stood at 46.61 per
cent during the period.

Among major EU markets,
France, Denmark and Austria re-
corded declines, while Germany,
Italy, Spain, the Netherlands, Bel-
gium, Sweden and Poland posted

Germany, the largest EU market,
edged up 0.88 per cent to $805 mil-
lion in the first two months of FY27,
from $798 million in FY26.
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RMG exports to major des

» Cotinued from B1

France fell 5.39 per cent to 5304
million, Denmark declined 19.54
per cent to $144 million and Austria
dropped 14.62 per cent to $15.37 mil-
lion.

Among the other markets that post-
ed growth, Spain rose 11.61 per cent
to $805 million, the Netherlands grew
8,47 per cent to $440 million, Sweden
climbed 13.15 per cent to $127 mil-
lion, Belgium increased 6.83 per cent
to $96 million and Italy edged up 0.60
per cent to $233 million.

, vose, 3 1,42 ik veeit 1
i‘lﬁlhﬁhmfrmnﬁi,ﬁuﬂion with
the market accounting for 2152 per

Jﬂ’&‘udglnha]mopaliﬁmltenms.

Shipments to Canada grew 3.37
per cent to $250 million in July-Au-
gust of FY27, from $242 million, with
the market accounting for 3.33 per
cent of total exporis,

RMG exports to the United King-
dom rose 3.74 per cent to $916 mil-
lion in the first two months of FY27,
from $883 million in the same period
a year earlier, with the UK’s share of

G, . - ¥
MmAFEE AT Ep R WA b:ﬁe

total exports reaching 12.22 per cent.

In the apparel trade, the US, Cana-
da, the UK and the EU are considered
traditional markets, while other desti-
nations are classified as non-tradition-
al markets.

Menxdoo,

After months of decline, exports to
non-traditional destinations rebound-
ed with a 6.48 per cent gruwth to
$1.22 hillion in July-August of FY27,
up from $1.15 billion in the same pe-
riod of FY26, and accounted for 16.32
per cent of total RMG exports.

major non-traditional mar-

Among

Korea and Russia witnessed declines
in July-August of FY27, while exports
to Japan, Australia, Brazil, Turkey,
Saudi Arabia, the United Arab Emir-
ates, Mal_aymnndl\«ﬁmmmnmded
leierBangladashGﬂmmmu
ufacturers and Exporters Association
president Mahmud Hasan Khan told
New 'Age that overall RMG export
growth in the first two months of
FYZT mﬂectad the mimtry’s resil-

G a—
=

_ient policy measures had also

" helped protect the industry.

" For a sustainable export recovery,

: ﬁﬁqaﬂmmstbesuwg:bmmd
security, interest-rate reduc-

i andkmedig of doing
tion the cost
business, while ensuring ease of do-
ing business,’ he added.
Bangladesh Apparel Voice founder
and CEO Mohiuddin Rubel said that
amid the economic conditions in
major destinations due to the Middle

East and Ukraine wars, thagmwth

In FY26 as a whole, the RMG sec-
tor earned $38.70 billion, a 1.64 per
cent decline from $39.35 billion in
FYZS
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Labour migration plunges 32pc
amid shrinking job markets

Rashad Ahamad
Dhaka

LABOUR migration from Bangladesh
fell by 32 per cent in the first eight
months of this year compared with
the same period last year, as several
potential destinations restricted or
suspended recruitment of Bangla-
deshi workers,

Laos recently suspended recruit-
ment from Bangladesh, while labour
migration to major destinations, in-
cluding Oman, Bahrain, Malaysia,
Mauritius and the United Arab Emir-
ates, has declined or remained sus-
pended since 2018,

The decline comes amid the ongo-
ing Middle East conflict and reported
irregularities in the migration process,
threatening one of Bangladesh's larg-
est sources of foreign exchange earn-
ings and employment generation.

According to Bureau of Manpow-
er, Employment and Training data,
499,680 people migrated overseas for
jobe between January and August this
vear, compared with 739,870 during
the same period in 2025.

e» BANGLADESHI WORKERS'
>/

OVERSEAS EMPLOYMENT
FACES FRESH SETBACKS

jlddle East

1

Major labour I Laos suspems Hundreds fall Skll!s training
markets {recruitment of | conflict hits victim to needed to
remain closed Bangladeshis | overseas | trafficking | expand

or shrink ' employment ahrnad overseas jobs

In contrast, overseas employment
increased by 11.54 per cent in 2025,
with 1,128,641 people migrating for
jobs compared with 1,011,869 in
2024,

Expatriates’ Welfare and Overseas
Employment secretary Md Mokhtar
Ahmed said the government was
working to open more destinations io
expand overseas employment.

‘The Iran and Russia-Ukraine wars
have affected Bangladesh's labour

market in the Middle East. We are try-
ing to open more destinations, he told
New Age,

Asked aboul potential new desti-
nations for Bangladeshi workers, he
named Serbia, Thailand and Italy but
could not specify when the markets
would open.

Refugee and Migratory Movements
Research Unit founding chair Tas-
neem Siddiqui said the Middle East
wars were partly responsible for the

‘Bangladeshi workers from September

decline, while poor migration man-|
agement was another factor.

She said failures by private recruit- |
ing agencies and government bodies
had damaged Bangladesh’s image in
destination countries through unethi-
cal and undocumented migration,

“We must focus on skills develop-
ment to further increase overseas em-
ployment,’ she said.

The shrinking overseas employ-
ment market threatens a major source
of foreign exchange earnings and em-
ployment for Bangladesh, with remit-
tances exceeding $30 billion annually
and overseas employment reaching
around 10 lakh workers in recenl years,

On September 9, Laos’s Ministry of
Labour and Social Welfare announced
that it would suspend recruitment of

1 through the end of 2026.

In a directive, the ministry said the
measure aimed to curb illegal entry,
human smuggling, unauthorised la-
bour brokers and employers evading
responsibility for recruited workers. |
[t did not explain why Bangladeshi
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» Continued from page 1

workers were specifically targeted.

Mazharul Hoque, president of
the Bangladesh Association in Laos,
said many Bangladeshis were stay-
ing in Laos without jobs or valid
documents.

Mokhtar Ahmed said the govern-
ment had not been officially noti-
fied of the decision, adding that its
priority was not simply to increase
migration but to ensure safe and
regular migration.

Meanwhile, hundreds of Bangla-
deshi migrants have recently fallen
victim to human trafficking, with
many returning home after being
deceived into migrating to Cam-
bodia, Russia, the Middle East and
southern Europe.

Ovibashi Karmi Unnayan Pro-
gram founding chair Shakirul Islam
said there had been no qualitative
improvement in the migration sec-
tor despite the recent decline in mi-
grant numbers,

‘We are losing more markets be-
cause we have failed to establish an
accountable and fair recruitment
system,” he said,

Bangladesh Association of In-
ternational Recruiting Agencies
former secretary general Shameem
Ahmed said the government need-
ed to open new markets while re-

&M qien

Labour migration plunges 32pc

‘Markets are closing for Bangla-
desh while our competitors remain
active. We must find out why,’ he
said.

He said Bangladesh needed
to update its training modules to
match labour-market demands and
open new destinations.

He identified eastern Europe,
East Asia and Oceania as potential
markets but said no pragmatic steps
had yet been taken to open them,

Shakirul said Bangladesh's
overseas recruitment sector had
develapad a negative internation-
al image as many migrants faced

exploitation and abuse in destina- -

tion countries.

The Laos development could
mirror Malaysia, whose labour
market has remained closed to
Bangladeshi workers since May
2024 following widespread irregu-
larities in the syndicated recruit-
ment system.

Riaz Hossain, a migrant from
Jashore, said he went to Laos in
March with six others after being
promised jobs at a solar energy
company with a monthly salary of
$450.

‘When we arrived in Laos, we
found everything was fake. 1 have
been without a job for two months
and am borrowing money from

Malaysia, once a major destina-
tion for Bangladeshi workers, has
remained closed since May 2024,
The government has since sought

- to reopen the market, with prime

minister Tarique Rahman request-
ing Malaysia to resume recruitment
of Bangladeshi workers during his
first visit to the country after taking
office.

Amid expectations that Malaysia
would reopen recruitment, its For-
eign Worker Centralised Manage-
ment System listed 25 Bangladeshi
recruiting agencies as main agen-
cies and 312 as associates. Migra-
tion experts have warned that the
arrangement could create another
syndicate.

A group of BAIRA members on
Wednesday urged the government
to ensure direct access to Malaysia's
labour market for all qualified agen-
cies, saying recruitment through a
limited number of agencies could
create a syndicate.

Oman, which once recruited
more than 100,000 Bangladeshi
workers annually, has also re-
mained closed since 2024, while
recruitment to Mauritius remains
suspended.

Recruitment to Bahrain has been
suspended since 2018, while migra-
tion to the UAE, Kuwait, Qatar and

, taining existing destinations. home to support my family,’ he said.

Singapore has also declined.
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AROUND 500 workers of a garment
factory in Gazipur blocked a road and
staged a demonstration on Monday,

demanding payment of two months’

Y (@O WD oo wages.
; Workers of Honey Well Garments
AT RAOFS Lt by
° area of Konabari in city from

9:00am to 1:00pm.
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Y, SEPTEMBER 22, 202. AéHWIN s 14_33 BS ) B
| Garment workers block
Gazipur road for arrears
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wages for August, which were dus on
September 10, and another month’s
wages remained unpaid.

They alleged that the management
had repeatedly sought extensions
but failed to clear the dues. The
authorities’ also declared a general
holiday at the factory without paying
the workers, they said.

The workers further alleged that
the management had paid their wages
irregularly over the past 11 months,

‘We have ‘two months’ wages
due. We cannot pay our room rent,
grocery bills or our children's school
fees. Our landlord wants to evict us,’
said worker Sumona Akter.
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Chaldal workers
protest unpaid salaries,
dishonoured cheques

| STAR BUSINESS REPORT

Employees of online grocery
platform Chaldal demonstrated
infront of the National Press Club
in Dhaka yesterday, demanding
payment of outstanding salaries
and other dues.

The protesters alleged
that around 2,800 workers
have salary arrcars. They also
claimed that the company had
issued cheques to hundreds
of employees against unpaid
dues, but the cheques were
dishonoured owing to
insufficient funds.

The demonstration came
within a week of dozens of
employees, mostly from Jashore,
travelling to Dhaka and staging a

- protest at the company's Banani

headquarters, demanding
payment of arrear salaries
of up to six months for some
employees.

At yesterday's rally, Saiful

Hasan Tushar, a

assistant director of operatk}ns
at Chaldal, said his salary
payments became irregular
from December last year and
that he was later terminated
without prior notice.

“To settle my dues and unpaid
salary, they gave me a cheque for
Tk 514,000. When [ went to clear
it, the cheque bounced,” he said.

Tushar said Chaldal
management called affected
employees to its office on
September 19 and proposed
paying only 10 to 14 percent
of their overdue basic salaries,
excluding gratuity and other
benefits.

“We askcd for 60 percent,
with the remainder cleared in a

’-mm “hut they declined” he

nr'I‘he'v have repeatedly called
us and given new dates, four to
five times now, without clearing
our money. With our backs to

the wall, we have been forced to
come here to seek intervention
frofm the ent.”

The latest demonstration
follows months of recurring
protests over unpaid wages.
Employees at Chaldal’s Jashore
operaﬁon also protested over

the company was going through
an ‘“unprecedented liquidity
crisis” and acknowledged the
hardship caused by outstanding
salaries.

He said the company was
working  with  employees,
authorities and other
stakeholders to resolve the issue,
adding that legitimate claims for

~dues were not in question,

“We have cleared a lot of them
and are also clearing salaries
as we speak. Currently, a lot
of employees have accepted a
settlement.

Chaldal employees gather in front of the National Press Club in Dhaka yesterday, pressing

for payment of overdue salaries and other outstanding dues.

PHOTO: PRABIR DAS
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Workers of Keya Group's companies, including Keya Knit Composite, Keya Spinning, Keya Cotton Mills and Keya Yamn Mnls in
Gazipur, bring out a procession protesting at factory lay-offs, worker terminations and demanding the immediate reopening of
units along with clearance of unpaid dues, from in front of the National Press Club in Dhaka on Monday. — New Age photo
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RMG workers demand -
reinstatement of dismissed
fellows at Ashulia

Staff Correspondent
Savar

GARMENT workers and union

leaders on Friday demanded the re--

instatement of 30 workers allegedly
dismissed from Giant Star Fashion
Limited at Savar’s Ashulia after they
protested at unpaid overtime and
other workplace irregularities.

They also accused the factory au-
thorities of using outsiders to attack
the workers who demanded pay-
ment for overtime work.

Under the banner of National

Garments Workers Unity, they or-
ganised a human chain at Bogabari
bus stand in Gazirchot around
3:30pm, demanding reinstatement
of the workers and payment of their
outstanding wages and benefits.
‘The workers were made to work

from 8:00pm on Wednesday until

3:00am on Thursday. When they
demanded payment for the over-
time work, the owners brought
outsiders and attacked them,” said
Faridul Islam, president of National
Garments Workers Unity.

He also alleged that the factory,
despite having sufficient orders de-
prived regular workers from work

and was giving production work lo
subcontractors instead.
Protesters also alleged that work-

. ers were being paid different rates

for the same work. According lo
them, regular workers received
Tk 34 for certain work, while sub-
contract workers were paid Tk 42,
“We were not given factory identi-
ty cards even after working for eight
or nine months,’ said worker Rupa

Begum,

She alleged that workers on night
shifts were denied night allowances
and annual leave beriefits.

The workers said that they had
raised the issues with the factory
authorities, demanding their le-
gal entitlements.- But on Septem-
ber 24, 30 workers were allegedly
foreed out-of the factory aided by
outsiders:

The protesters demanded imme-
diate payment of all arrears, rein-
statement of the workers and steps
to ensure job security and their legal
rights.

Giant Star Fashion Workers Un-
ion president Masud Rana Sheikh
and its general secretary Md Sohag,
among others, addressed the pro-
gramme.
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Prime Minister's Economic Advi

5, 2026

=

ser on Finance and Planning Prof Rashed Al Mahmud

Titumir speaking as the chief guest at a day-long symposium titled "The Future of
Work: Decent Work and Social justice for All" organised by the Bangladesh Institute of
Labor Studies {BILS) in the city on Friday.

Investment needed in production
sector for economic recovery,

FEREPORT

Prime Minister's Economic
Adviser on Financeand
Planning Prof Rashed Al
Mahmud Titumir said on
Friday that investment must
be there in the production
sector to make the country
anindustrial hub.

He said that the people of the
country gave the government
the responsibility of putting the
crippled economy on the track.
He was speaking as the chief
guestata day-long
symposium organised by the
Bangladesh Institute of Labor
Studies (BILS) titled "The
Future of Work: Decent Work
and Social Justice for All"
held at the city.

As many as 20 million people
got out of poverty during late
Prime Minister Khaleda Zia's
tenure and she opened the
path forwomen in the
country's RMG sector, said
the advisor.

Suggesting south-south
cooperatioen rather than
north-south and prioritising
the south model and
production, he criticized the
commissioned research
tendency by some domestic
so-called intellectuals,
Saying that social safety is
the government's priority, he
alleged that 8-10 million
people slipped into poverty
after the last social safety
programme ended and the

says Titumir

burden was left on the
shoulder of the new
government.

The government is now going
to the homes of farmers and
five per cent poverty would
be reduced if the
government's family card
programme is a success.
Criticizing the emergence of
news that the country topped
the world in terms of non-
performing loans, he said the
media reported during the
Sheikh Hasina regime that it
was 11 per cent. But the real
picture was above 35 percent
and the media did not report
it accordingly.

Titumir also said that
domestic resource extraction
and management should be
made more effective without
increasing tax rates. Through
this, it is possible to createa
skilled workforce, increase
productivity, and create the
foundation fora socially
secure and dignified life for
workers.

Other speakers said that
protection of workers, social
protection and decent
working conditions were the
key to the country's LDC
graduation.

Special guests included
Member of Parliament and
Central Coordinator of
Bangladesh Nationalist
Workers' Party Advocate
Shamsur Rahman Shimul
Biswas, Additional Secretary

—
I

30 |

of the Ministry of Labor Md.
Abdur Rahim, Country
Director of ILO Bangladesh
Max Tunon, Additional
Secretary General of
Bangladesh Employers
Federation Md. Saidul islam,
and Senlor Joint Convener of
the National Advocacy
Alitance for Workers' Rights
Mesbahuddin Ahmed.
The event was presided over
by Chairman of BILS Md.
Mujibur Rahman Bhuiyan.
Biswas emphasized the need
foradapting to the changing
labour market by ensuring fair
wages, law enforcement and
social pratection for workers.
The ILO official said that
more dialogue, engagement
and cooperation between all
parties were needed to
address the challenges of the
changing world of work.
The Additional Secretary said
that the discussion would
play an importantrole in
determining what to do to
address the challenges
arising in the context of
climate and technological
change.
Mahdi Amin, adviser to the
Prime Minister, and Nazrul
Islam Khan, Secretary
General, BILS and Adviser to
the Prime Minister, spoke at
the evening session and
talked about the future
pathway of the country's
economic development.
nsrafsanju@gmail.com
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574 garment workers,
- families get injury
scheme benefits

§ STARBUSINESS REPORT

Atotal of 574 garmentworkers and
their family members are receiving
financial support under the pilot
Employment Injury  Scheme
(EIS), which provides long-term
Income protection 0  workers
who suffer permanent disabilities
and the families of those killed in
workplace acd ;

So far, 248 cases have been
recorded under the scheme.
imvolving 161  dependants
of decensed workers and 87
workers who suffered permanent
disabilities,

The benefidaries have
received a total of Tk 42,831,572
in  compensation, according
W a study jointdy conducted
by the Bangladesh Institute of
Labour Studies (BILS) and the
International Labour Organization
{ILO).

BILS and the ILO shared the
findings with journalists at 4 media
orfentation programme in Dhaka
yesterday.

According to a BILS statement,
the EIS has helped address

workplace risks, reduce the risk
of income loss, strengthen social

protection, improve worker-
employer relations and support
compliance  with  international

standards, as well as legal and
human rights responsibilities, it
has also contributed to poverty
reduction, :

The niedia crientation
highlighted three
recommendations aimed  at
improving workplace safety and
security and ensuring dignified and
fair employment and livelihoods
forworkers and their families,

BILS and the ILO wrged the
government to enact the necessary
laws and regulations fo make the
EIS universal after the pilot project
ends in 2027,

Launched in June 2022 in the
aftermath of the Rana Plaza and
Tazreen disasters, the EIS pilot
provides  long-term  financial
support to the dependants of
workers  killed in  workplace
accidents and to workers who
sustain permanent disabilities,

The pilot is being implemented

by IO Bangladesh and the

3R

German  development — agency
GIZ, with financial support from
Switzerland, Canada and the
Euwropean Union.

The financial hepefits under
the scheme have been designed
in line with the provisions of the
ILO Employment Injury Benefits
Convention, 1964 (Ne121),

BILS Executive Director Syed
Sultan Uddin Ahmed said the
Project was currently operating as
a pilot in the ready-made garment
sector.

When the person earning an
income is absent, the entire family
can become financially valnerable,
he said, adding that the injtintive
sought to strengthen social
protection and provide financial
security to workers and their
families throngh coliective efforts,

Under the scheme. beneficiaries
receive  financial  assistance
equivalent to 50 percent of
wiges. It also provides benefits to
workers who sustain permanent
disabilities, including those
resulting from road accidents,
as well as workplace accidents,
according to the statement,
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Bring informal economy workers

under coverage: Experts

FEREPORT

Labour experts and trade union leaders
on Tuesday called for extending the
Employment injury Scheme (EIS) to all
industrial sectors and bringing informal
economy workers under its coverage to
ensure comprehensive social protection
across Bangladesh,

While Bangladesh had successfully
established a transparent,
internationally-compliant
compensation pilot programme
following tragic industrial accidents like
Rana Plaza collapse, transitioning toa
permanent system faced several key
challenges, they said,

The current comprehensive
compensation system, EIS, was onlya
temporary pilot programme scheduled
toendin June 2027, they also said.
Setting a permanent system required
enacting dedicated legislation,
establishing regulatory rules, and
creating a permanent governing
institution by securing a long-term
financing model and administrative
verification, they added,

Speaking at a media orientation
organised by the Bangladesh institute of
Labour Studies (BILS) and the
International Labour Organisation (1LO)
atthe National Press Club in the capital,
stakeholders stressed that restricting
the scheme strictly to export-oriented
apparel units left vast segments of the
workforce vulnerabie,

Launched in june 2022 following major
industrial disasters, the EIS pilot scheme

currently operates solely within the 100
per cent export-oriented readymade
garment (RMG) sector.

Supported technically by the ILO and
GIZ, with financial backing from the
Netherlands, Canada, and the European
Union (EU), the scheme aligns with ILO
Conventicn No 121to offer long-term
financial safety nets for workplace
fatalities and permanent disabilities.
Presenting the keynote paper, BILS Joint
Secretary General Md Shakil Akhter
Chowdhury revealed that the pilot
scheme had so far disbursed Tk 42.83
mililon in compensation across 248
workplace accidents.

This had benefited 574 individuals,
including dependenits of 161 deceased
workers and 87 permanentiy disabled
workers, he said,

Chief Technical Adviser of ILO-EIS Syed
Saad Hussain Gilani noted that the
protection model compensates workers
with 50 per cent of their wages, offers
rehabilitation services for disabled
individuals, and covers both factory
floor and commuting road accidents,
"Bangladesh has established an
international-standard compensation
system during the last four years, but it
isonly a pilot programme that will end
by June next year," he said.

Speaking about the structural chailenges
inscaling the pilot programme toa
permanent nationwide system, he said
the government would have to make
decisions on legislation, rules,
institutions, and financing systems.
Executive Director of BILS Syed Sultan

Uddin Ahmmed emphasised the loss or
disability of sole wage earners currently
pliunged entire families into severe
economic distress without institutional
backing.
Leaving non-RMG farmal industries and
the massive informal economy outside
this safety net undermined national
poverty reduction goals, he noted,
Trade union leaders, including AAM
Fayez Hossain of SKOP and Salauddin
swapan of IndustryAll Bangladesh
Council, noted that while the pilot
programme successfully integrated
compensation cancepts into law,
restricting coverage to RMG workers left
millions of non-RMG cnes without
adequate protection,
To overcome these expansion
challenges and ensure sustainability
when the current pilot phase concludes
in 2027, the orientation outlined three
core recommendations.
These included replicating the EIS
programme across all industrial formal
sectors, bringing informal sector
workers under the scheme as part of
universa! social protection.
Necessary rules and legal enactments
must be finalised by 2027 to declare the
EIS fully universal.
BILS Vice Chairman Anwar Hossain said
while recent amendments to the
Bangladesh Labour Act incorporated
provisions foran EIS fund, rapid
execution through upcoming labour
rules was crucial toguarantee workplace
safety and dignity across all sectors.
Munni_fe@yahoo.com




AT W wHEeE g o
RIS Yyl e (T weey
T Wi wfArres o crer e wiefaga
9TE W fefn v wTE 5 e
T ATHD wTeY e w0
4 ey ¥En v 4 ey amenre w
G TS
T ZRHES w9 Ay Sfvy faww
yfEe g% fifey s wwom
ISR SR T 4 TR TH
S eI T 4T @ waPm W
T W | WA wEefEr wae e
S GPEAME & TuEan wwnm @dy
. HUANE (B SR 3
TEA |

TS TG Berw FEE ohnee
U7 ST Bfq Siean aem, TS
it )

. WA G

SIS FewE g | e 2EER T
TR 1 « 97 faagy wile g
frse are g amare |

I ETLE RO o B oo
ETESER (E T g e ap,
B ofim ¢ oy sfearers fov womg
faur fare 7T | <2 T e T oo
Ui o g T wbaE
Wﬁﬁmiﬁh"ﬂﬁﬂ&;ﬁm.

gEaﬁiﬁ o e - R e qsg-
EHDT e G (G1e | 90 TATA
T, AT THLLTR (N3 SRAs T oq8
1 & o 2e6 qEAR Yy W e

A1 0

= =
s = f
*f (T G yq T FEETE T

ofiis TURarE WeTy 55 8 @D oy
Y ob WE @98 Bre wfewgs (aprre

e T w, Tunes oheer
s e aefe, sy swse
qle T, AiEE www Wve @
g TeR HAme w5, wie-sie v
T © A QT O e

G FB 14 TG et T e |
Q8T WA BRI T S S
T wfemy T w5 amame
TR s spew sy e
B Beedfas vy afrmme o e
SIS WAL 9t 2009w kG siey
(5@ LT o7 YNy Wia & T wgw
1 IR T G o (e

Ty T w e reee
TEHAE RSB o7 a1, ao38 ATE
ol wF W o« o w w TR
o Tferaeire semiren & S saee

338

. Media Orie
on EIS Pilot

rerrmhe +

ntation

T el e 5

wirs =55 I e (841) 3
T 0 @ O FIm G 9,
AT BED ITE Y {3y (o UeT
& 691 | @ «ff > wfapen oo AEAs

i amrey e e G
AR (EPTES IEEaT Sl e
TGS N WSS [ORrS Tere
HEEre! S aE |

A A e T gieeE YF e
e e wfme e wEwt
e 4T 3533 it T (T TR
AL LT o S |

mEaEe et 6 Sy
Wiy egE G EEEETET, BTG
& By thom wffe wmgsm
g v o @ TR T
s wieeer ST TS @D
T3 (348 ) T Fdies =t
|




