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The success of the move to amend

overnance

The government's initiative to amend labour rules reflects a critical
moment in the country's effort to modernise its labour governance
framework. At its core, this move appears to be an attempt to bridge
the persistent gap between legislation and its practical
implementation. While laws often signal intent, it is the rules that
determine how those intentions are realised on the ground. The
formation of a 17-member committee to draft amendments suggests
a structured and consultative approach, which is encouragingin a
context where labour issues are often complex and contested.

What stands out most in this development is the recognition that
previous frameworks lacked clarity in execution. For instance,
provisions allowing the formation of trade unions were included in
earlier laws, yet without detailed guidance, these rights could remain
inaccessible in practice. This highlights a recurring issue in
policymaking-laws without clear operational pathways risk becoming
symbolic rather than transformative. The emphasis on revising 125
sections to balance the interests of workers and employers further
reflects an awareness of the delicate equilibrium required in labour
relations. From a reflective standpoint, the concerns raised by labour
leaders underscore the importance of inclusivity in reform processes.
Their demand to adopt the amended labour ordinance in parliament,
along with previously accepted reform proposals, peoints to a broader
desire for legitimacy and continuity in policymaking. 1t st 3 i
reforms should not only
be technically sound but
also politically and

: socially endorsed. Thisis
labour rules will depend on how poas o Sl
well they address existing Iabour governance, where
. i W, PSRN U trust between
ambiguities, mcmpm'atg stakeholders is essential.

. 20 s 4 Thereare quite a few
stakeholder perspectives, an cases in the labour

ordinane that reveal how
even progressive changes
can face implementation

provide clear, actionable
guidelines
; challenges. The extension
of maternity leave to 120

days is a positive step towards supporting working mothers, yet
amy;iguitF;r about m the leave is to be_'dFs__tribute before and after
childbirth may limit its effectiveness. Similarly, the introduction of
provisions against discrimination between male and female workers is
commendable, but without a clear definition, enforcement could
become inconsistent. These instances illustrate that clarity and
specificity are crucial in translating policy into meaningful outcomes.
Another important aspect is the planned expansion and clarification of
the Employment Injury Scheme (EIS). As a pilot programme, its success
depends heavily on well-defined mechanisms for funding and
execution. The fact that these details are yet to be finalised indicates
both the complexity of the task and the opportunity to design a system
that is equitable and sustainable. The alignment with international
standards, particularly through the ratification of key International
Labour Organisation conventions, adds another layer of significance.
The labour rules, when amended, will therefore require these
international commitments as not merely symbolic but effectively
integrated into national practice.

Overall, this initiative can be seen as a necessary and potentially

~transformative step. However, its success will depend on howwell the

new rules address existing ambiguities, incorporate stakeholder
perspectives, and provide clear, actionable guidelines.
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NEARLY 500 workers from
two tea gardens in Sylhet
received free blood group
testing on Friday.

Organised by Ethnic
Community Development
in collaboration with the
Sylhet Red Crescent and
the tea workers' organisa-
tion Cha Shramik Nari
Mancha, the free blood
grouping camps were held
at Daladli and Kewachra tea
gardens.

Various ages’ men, wom-
en and children participat-
ed in the initiative,

Speaking at the
Kewachra camp, 45-year-
old worker Sucharita Das
said, As tea workers, we
focus on plucking leaves

- and household chores. De-

gpite being married with
children, I never knew
my blood group. Today, 1
learned I am B positive.
Now, if I ever need a blood
transfusion, it can be ar-
ranged quickly.'

Anita Das, 30, from Da-
ladli tea garden said, ‘We
never had the opportunity
to know our blood groups
before. Today, I finally
learned that mine is O pos-
itive. It feels really good to

\

e pier

A Y P= ™ sunow apriLs, 202

S e—— -

500 tea workers learn their
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blood group for first time

in Sylhet on Friday.

know this after so many
years,'

Kewachra worker Swap-
na Das added, ‘Sometimes
women need blood during
childbirth, but we don't
know our blood group. It
causes delays and difficul-
ties in emergencies. Today,
thanks to EKoDo, [ learned
for the first time that
I am B positive. We are
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The Ethnic Community Dé\ralopment holds a free blood group testing programme at a tea prdan
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grateful for this valuable during childbirth because

initiative.’ her blood group was un-
EKoDo's executive di- known. e T

' Kantha  He further said, ‘Nearly

 regularly 7,000 female ‘ﬂwwﬁ

n Sylhet's gardens do not
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RMG tax breaks

may be phased
out; NBR chiet

STAR BUSINESS REPORT

The current reduced corporate tax rates
of 10 to 12 percent for the ready-made
garment (RMG) sector may not last much
longer, said National Board of Revenue
(NBR) Chairman Md Abdur Rahman Khan.

Speaking at a pre-budget meeting with
stakeholders at the NBR headquarters
in Agargaon yesterday, Khan signalled a
gradual return to the standard corporate
tax rate of about 27.5 percent.

Export-oriented knitwear and woven
garment manufacturers, along with
green-certified factories, currently enjoy
lower corporate tax rates of 10 percent and
12 percent, respectively, These incentives
are designed to boost exports and
encourage sustainable industrial practices.

However, Khan said these incentives are
temporary and could be removed as part
of wider tax reforms to ensure fairness.

“Such reduced rates won't last long,” he
said during a discussion at the meeting
with the Women Entrepreneurs Network
for Development Association (WEND) on
corporate tax incentives for women-led
businesses. :

He added that exporters already enjoy
a 50 percent income tax exemption on
export earnings, which greatly lowers their
actual tax burden. For example, with the
standard corporate tax rate at 27.5 percent,
the exemption reduces the effective rate to
about 12 percent.

Nadia Binte Amin, president of WEND,
suggested equalising corporate lax rates
and reducing the 1 percent tax deducted at
source (TDS) on export earnings for fully
women-owned businesses,

She also proposed a 10 percent fax
rebate for companies investing in research

NATIONAL
BUDGET
FOR

FY27 "~ =58

and sustainable development.

AMCHAM PROPOSALS AHEAD OF
BUDGET

The American Chamber of Commerce
in Bangladesh (AmCham) shared its
budget recommendations at the meeting.
They proposed rationalising the current 1
percent minimum tax on annual tUrnover.

Khan responded that there is pressure
to increase, not reduce, the minimum tax.

AmCham also suggested maintaining a
level playing field in the banking sector by
applying a uniform 37.5 percent tax rate to
both foreign and local commercial banks.

Additionally, they recommended
lower tax rates for Offshore Banking
Units (OBUs), similar to other Asia Pacific
countries, where rates range from 0 to 20
percent,

“These measures would attract more
foreign direct investment, improve
exporters’ competitiveness, and increase
overall investment and revenue,” said
AmCham President Syed Ershad Ahmed.

Other proposals included reducing the
supplementary duty on carbonated and
sweetened beverages from 30 percent to
15 percent, simplifying procedures under
Double Taxation Avoidance Agreements
(DTAA), speeding up  ceriification
processes, introducing a standard foreign
currency conversion method in line with

4

and development, innovation, trainingu—mé-a-- a Tally digitailm

international practices, and

rationalising withholding tax rates.
AmCham also highlighted the

need to promote digital financial

tax refund system.
The
by representatives

attended
from several

meeting was

inclusion and support sustainable
industries. Their recommendations
included lowering duties on smart
cards and POS machines, offering
incentives for digital payments,
rationalising minimum tax rates, and

business  chambers, including
EuroCham Bangladesh, Bangladesh
China Chamber of Commerce and |
Industries, and India-Bangladesh

Chamber of Commerce and Industry,
who shared their proposals ahead of
the 2026-27 fiscal year budget.
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‘Why direct shipping
is the next frontier

of Bangladesh’s trade

competitiveness

Rear Admiral S M Moniruzzaman
Chairmian, Chittagong Port Authority

Bangladesh must shift

to direct global shipping
from Chittagong to cut
‘| costs, reduce delays, boost
competitiveness, and turn
its ports into active gateways
for faster, greener, and more
efficient trade

The Bay of Bengal is no longer simply our

strategic frontier; it now lies at the heart

of Bangladesh's future prosperity. At this
critical juncture, the priority is clear: logistics
competitiveness must become a national focus.
Without it, speed to market will continue to lag
behind that of peer competitors, weakening our
position in attracting foreign direct investment
and developing manufacturing hubs.

For many'years, this anchor has not held firm.
For decades, the lifeblood of our economy—from
ready-made garments that sustain our exports to
the industrial raw materials that keep factories
operating—has been forced along an indirect
route. Shipments have passed through Colombo,
Singapore, or Port Klang before finally reaching
their destinations. This circuitous flow is more
than a logistical inconvenience; it represents a
deep structural bottleneck that costs the nation
billions and weakens our competitiveness.

At the Chittagong Port Authority, 2025 marked
a defining moment. We handled a record 3.41 mil-
lion TEUs of containers and 138.15 million tonnes
of cargo, raising revenue to Tks,460 crore and
contributing Tki,Bo4 crore to the national treas-
ury. We also achieved new benchmarks across all
key performance indicators, many of which once
seemed unattainable, as vessel waiting time fell

to zero in the final quarter of the year.

These results demonstrate strong operational
capability, but they form only the groundwork
for a much larger shift. The central question is no
longer how much we process, but how we man-

age it. The answer lies in a determined and un-
compromising move towards direct shipping.

The inefficiency becomes clear when viewed
in simple terms. At present, most of Bangladesh’s
maritime trade moves through regional trans-
shipment hubs. Each export container—whether
it carries garments, leather goods, or jute prod-
ucts—incurs additional costs, undergoes extra
handling, and leses valuable time. A direct ship-
ment from Chittagong to a port in Europe or East
Asia typically takes 15 to 25 days; when transship-
ment is involved, the same journey extends to 40
to 45 days. This delay acts as a constant drag on
the country’s export performance.

This reliance also imposes what may be de-
scribed as a “transshipment fax” Bangladeshi
goods do not enter global markets on equal terms.
Exporters from countries with direct shipping
links can reach buyers in about two weeks, while
ours take roughly twice as long. This persistent
delay places our producers at a clear disadvan-
tage. The financial burden of this inefficiency is
evident in national figures: Bangladesh’s logistics
costs stand at an estimated 15 to 20% of GDP, far
above the global average of 8 to 10%. A large share
of this gap stems directly from the additional dis-
tance, time, and cost created by transshipment.

Time is the most valuable commodity in
global trade. Recent volatility—from the Strait of
Hormuz crisis to wider geopolitical shocks—has
made it clear that reliable schedules now carry
the weight of currency. When India discontinued
ttansshipment facilities in April 202, it triggered
immediate concern, but it also pushed the market
towards a practical solution. The launch of direct
Karachi-Chittagong services that followed re-
duced delivery times from 23 days to just 10 days
and brought down costs in a meaningful way.
This example demonstrates, in concrete terms,
what direct connectivity can deliver.

The scale of the opportunity is considerable.
The economy is expected to expand, with the Asian
Development Bank forecasting 5% GDP growth
for FY2026. As imports continue to rise—reaching
$33.67 billion in the first half of FY2026 alone—the
volume of goods moving through our poris will in-
crease further, Without direct shipping, this grow-
ing flow will continue to pass through an already
congested and expensive system.

Direct shipping marks a strategic inflection
point in Bangladesh’s maritime evolution, It has

the potential to recast our ports from passive end- -

o

points into active gateways of global commerce.
But such a transformation will not emerge from
infrastructure alone; it demands a deliberate and
far-reaching structural shift.

We must prepare for a different scale of ship-
ping altogether. Larger vessels, greater carrying
capacity, and deeper drafts are no longer option-
al; they are the entry requirements for relevance
in modern maritime trade. Without the ability to
accommodate mother vessels and sustain round-
the-clock operations, direct connectivity will re-
‘main constrained, both in reach and impact.

At the same time, our ports must open them-
selves fully to the sea. Physical and navigational

Direct shipping marksa
strategic inflection point

in Bangladesh’s maritime
evolution. It has the potential
to recast our ports from
passive endpoints into active
gateways of global commerce.
But such a transformation
will not emerge from
infrastructure alone; it
demands a deliberate and far-
reaching structural shift.

limitations that once seemed manageable now
act as silent barriers, slowing movement and rais-
ing costs. Removing these constraints is essential
if we are to align with the rhythm of global ship-
ping networks.

Beyond the shoreline, the transformation
must extend inland and outward. We need logis-
tics nodes that function as a connected system
rather than isolated points, linking ports with
highways, rail corridors, industrial clusters, and
global supply chains. Efficiency today is not de-
fined by a single port’s performance, but by the
seamless flow across an entire network. ¥

Partnerships will be equally decisive. Direct
shipping cannot be sustained in isolation. It re-
lies on deep collaboration with local, regional,
and global logistics providers and buyers. It is
built on reliability, shared standards, and con-
sistent volume flows. Trust, once established, be-
comes the currency that anchors long-term ship-
ping commitments.

Finally, the logic of what we export must evolve
alongside how we export it. A logistics system de-
signed for speed and precision must servean econ-
omy that produces higher-value goods. We must
move steadily beyond traditional exports towards
more sophisticated, high-end products, where
time, reliability, and quality translate directly into
competitive advantage and stronger returns.

The benefits of direct shipping extend across
multiple dimensions. First, it would strengthen
our exports. The apparel sector, valued at more
than $50 billion and central to the economy,
would benefit from faster and more predictable

delivery to buvers in |
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Europe and the United States. Sec-
ond, it would help dttract foreign
investment. Global manufacturers
depend on just-in-time logistics,
and without it, they often choose
other destinations. A direct link to
Europe and Japan—a proposal 1
presented at the 2025 IAPH World
Ports Conference in Kobe—repre-
sents more than a shipping route;
it offers a direct connection to high-
value markets for apparel, leather,
and light engineering goods. A di-
rect Chittagong—Hamburg service,
supported by German trade pro-
motion mechanisms, could bring
greater stability to schedules and
reduce reliance on uncertain trans-
shipment hubs.

Finally, direct shipping sup-
ports our environmental objec-
tives. A single direct voyage pro-
duces significantly lower carbon
emissions per container than &
journey that relies on multiple
transshipment stages. As the
global economy moves towards
net zero, a lower-carbon iog:stics

chain will become an essential re-
quirement for the competitiveness
of our exports.

This transformation is already
under way. Our major strategic pro-
jects—the Matarbari Deep Sea Port
and the Bay Terminal—are being
shaped with this direct future in
mind. Matarbari, with its 18.5-metre
natural draft, will be able to accom-
modate large, fuel-efficient mother
vessels that define modern ship-
ping. We have secured a $650 mil-
lion World Bank loan for the Green
Port of Bay Terminal, and construc-
tion is about to begin,

But infrastructure alone cannot
deliver results. Without connectiv-
ity, it risks becoming a symbol of lost
opportunity. We must move with de-
terminatiom to make direct routes
commercially viable. This requires
collaboration with Western and
Eastern authorities o align customs
procedures, logistics systems, and
reefer schedules. It also calls for pi-
lot voyages with anchor shippers to
demonstrate reliability and attract a
wider group of carriers.

The moment for gradual steps
has passed. Bangladesh cannot re-
main a passive follower of global
shipping schedules. By securing
direct shipping, our trade will gain
speed-to-market advantages over
peer competitors. We will be able
to lower logistics costs, shorten de-
livery times, and reduce our carbon
footprint. We will tumn the Bay of
Bengal from a transit space into a
starting point for national prosper-
ity. At Chittagong Port, we have
shown that we can surpass our own
tecords., The next step is to move
beyond established patterns. The
journey will take time, but the goal
is clear: Bangladesh must trade on
its own terms, with the world within
immediate reach.

REAR ADMIRAL S M MONIRUZZAMAN IS THE
CHAIRMAN OF THE CHITTAGONG
PORT AUTHORITY.

Disclaimer: The views and opin-
jons expressed in this article are
those of the author and do not nec-
essarily reflect the opinions and
views of The Business Standard.
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Shlpbreakmg workers to get social
protection under new EIS pllot

MONIRA MUNNI

Workers in the country's ship-breaking industry are
set to receive social protection under a new
Employment Injury Scheme (EIS) pilot launched
recently.
Earlier, in June 2022, the EIS was introduced on a
pilot basis in Bangladesh's export-oriented
readymade garment industry, providing lifelong
payouts to injured workers and to the families of
those who die at the workplace.
Based on the success of the RMG scheme, the ship-
breaking EIS has been developed. Shipbreaking is
widely regarded as one of the most dangerous
occupations in the world, where workers face daily
risks from toxic matenals, heavy machinery and
falls. In most cases, workers have little orno
recourse when injured or taken ill on the job.
On March 12, International Labour Organization
(ILO) launched the pilot EIS in collaboration with
BIMCO (Baltic and International Maritime Council)
to strengthen the protection and rights of workers
at ship recycling yards in Bangladesh, the world's
largest ship recycling nation, according to a
statement.
BIMCO, founded in 1905 is the world's largest
international shipping association, representing
ship-owners, operators, brokers and agents.
The new EIS pilot establishes a fund providing
pensions and financial support to workers and their
families who are unable to work due to job-related
injury or illness.
Under the scheme, ship-owners sending vessels for
recycling in Bangladesh can contribute $0.50 per
—

Q Initiative jointly led by ILO and
~ BIMCO to improve safety and
mrkers rights

g 'Shfwwnerstdconmbute SG Sﬂ

Fight displacement tonnage by signing a Letter of
Intent facilitated by BIMCO.

The scheme complements the Hong Kong Convention
for safe and environmentally sound ship recycling
which sets global standards for the industry.

"Ship recycling is the most environmentally sound
way of disposing a ship when it reaches the end of
its operational life. But it is a high-risk industry, so
we strongly support closing the gap until the
national employment injury insurance scheme is
operational in Bangladesh," David Loosley,
Secretary General and CEO of BIMCO said.

"The ILO scheme offers the shipping industry a tool
to strengthen the protection, safety and rights of
the workers that recycle our ships,” he added.

The scheme works as a social insurance where the
risk is pooled and shared by the industry, according
to a BIMCO statement.

By paying inta the EIS, sellers of end-of -life ships
can help ensure that workers and their families, in
case of permanent injury or death, receive adequate
and timely compensation in line with international
labour standards.

Working on a voluntary basis, the EIS is a temporary
protection mechanism that will support

o9

Bangladesh as it progresses from its current
employer-liability system, it said.
A new system will replace the EIS and work asa
national, wage-based employment injury insurance
scheme, anchored in the law and administered by a
national institution, it said, adding Bangladeshi
authorities have committed to this transition, and
the new system is expected to become mandatory
in luly 2027.
BIMCO called on its members ta sign a letter of
intent to contribute to the EIS fund.
Walton Pantland, IndustriALL's director of
organising and campaigns and shipbujlding and
shipbreaking, in a separate statement said,
"Shipbreaking is a difficult and dangerous work. It
has left a terrible toll of death, injury and
occupational ilinesses for the workers invol
Those workers were often abandoned if injured or
too ill to work, he said, adding just as the Hong
Kong Convention makes shipbreaking safer, the EIS
scheme provides social protection.
"This means that workers and their families will
receive a pension if they are unable towork," he
said, urging ship-owners to contribute fifty cents
per ton to the EIS fund.
When asked, Zahirul Islam Rinku, former vice
president of Bangladesh Ship Breakers and Recyclers
Association, said they have been in discussion with
IndustriALL and other related organisations over the
launching of the scheme. He said initially ship
owners will contribute to the scheme which ensures
long-term support for workers in case of workplace
injury and benefits for families in case of death.
Munni f:@-yahoo com
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The Bangladesh Knitwear Manufacturers
and Exporters Association (BKMEA) on
Sunday urged the government to review
several provisions of the recently
amended labour law, including the
definition of workers and employees,
collective bargaining agents (CBA), and
the formation of provident funds.

"The revised definition of workers and
employees in the Bangladesh Labour
Ordinance 2025 has created confusion
and does not align with the
recommendations of the tripartite
consultative committee (TCC)," said
BKMEA President Mohammed Hatem.
He said the new ordinance, which is set
to be placed in Parliament, defines
employees as workers, Previously, those
engaged in administrative, supervisory
or managerial roles were not classified
as workers.

Mr Hatem noted that at the TCC meeting,
representatives of owners, workers and

[ASA | 7T

the government had agreed that
employees under labour law provision
2{49) would not be treated as workers,
However, the amendment has created
ambiguity and may lead to pressure from
international buyers to extend equal
+ benefits to employees as workers.

He made the remarks at a press
conference held at the BKMEA office in
the capital on Sunday.

The BKMEA president said employees’
benefits are determined by their
appointment letters, and including them
within the definition of workers would
blur the distinction between
management and labour, complicating
decision-making and factory operations.
Such a move could weaken management
structures, disrupt responsibilities and
ultimately affect productivity, he added,
urging the government to revise the
provision in line with the TCC
recommendations.
Referring to service benefits, Mr Hatem
said the current provision allows workers

& afeEr 203y
0 L'BTE 802

2026

BKMEA seeks review of labour
law amendments

employed for three years to receive
wages for seven days after retirement,
and 15 days for those employed for more
than three years but less than 10 years.
He said the TCC had proposed a revised
structure with two slabs - - three to five
years and more than five years up to 10
years -- and called for its adoption.
On the issue of collective bargaining
agents, he said the agreed proposal was
to select CBAs through elections based
on the majority consent of workers.
Mr Hatem also called for revisions to
provisions relating to workers' provident
funds and the universal pension scheme,
arguing that maintaining both would be
impractical.
He urged the government to introdiice a
single unified facility.
The BKMEA further demanded the
withdrawal of a requirement to include
two representatives with experience in
gender and physical harassment issues
in anti-harassment committees.
munni_fe@yahoo.com
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Shall we call it an accident? Or a
deliberately created instance of
extreme callousness and unconcern
about human life and safetyl Had the
Keraniganj gas lighter factory fire on
Saturday been a mere accident, one
would console oneself by thinking
that such things happen and cannot
be completely eliminated. But what if
it happens because of extreme
callousness about workplace safety?
Enquiries revealed that the factory
had, in fact, no legal permit. More
alarmingly, it had virtually no fire
safety measures, and the workers
were denied any escape route as the
- «| main gate was locked. Consequently,
| sixworkers were burned to death, and
some others are languishingin
hospital with serious burn injuries.
Outbreaks of fire and the resulting
deaths of workers due to unsafe
factory environment are by now too
familiar a story in this country, and it
continues to claim fresh victims after
regular interval. Such criminal
insensitivity has grown becausein all
previous cases those responsible for
such tragedy largely went
unpunished. Thanks to this culture of
impunity that the factory owners
thought that they could get away
with everything, every violation of
the basic rules of workers' safety and
that they are accountable to none.
In the past, a series of RMG factory
fires occurred with a heavy toll of lives
due toasingle cause - the emergency
exits were locked. But thisinhuman
practice resulted in one tragedy
followed by another. In October last
year, a fire tragedy in a chemical
warehouse in Mirpur occurred under
similar circumstances. After the blaze
started, many workers tried to rush to
the rooftop, only to find that the gate
was locked. Consequently, sixteen
people died from suffocation.
In 2024, a devastating fire at Green
Cozy Cottage on Dhaka's Bailey Road
killed 46 people. CID recently
submitted a probe report on the
incident. It said, most people died not
because of burns, but because of
suffocation, as the main gate of a
restaurant named KacchiBhai was

workplace safety

Safety at workplaces and reasonable compensation for the
workers should be given priority for ensuring healthy working
condition at mills and factories. Proper monitoring of safety
situation by regulatory bodies and strict enforcement of laws
are indispensable for the improvement of the situation

locked to prevent customers from o designated industrial parks, but it
leaving without paying their bills. has not happened. Following the
This is incoceivable. Deliberately Nimtoli fire in Old Dhaka which

blocking the escape route of victims  claimed 126 lives, the then

who were running for safety! Clearly,  government had initiated four

it nact of murder. Which societywill  projects ta shift the chemical, plastic,
condone this? And how does itimpact printing, and electronics industries
Bangladesh'simage atatimewhen  from Old Dhaka. However, these

the country is about graduate from projects remain incomplete even

the LDC category? after 15 years. Bureaucratic red tape, -
This dangerous practice was observed |and acquisition complications, and
in every case of major fire. The probe  [ack of urgency from the authorities
committees that followed routinely  have reportedly resulted in this
disapproved of those instances of apathy and Inaction.

inhuman practice. But nothing Thus, a good number of workers die or
effective was done to improve the become disabled every year. Actually,
safety conditions. When safety safety of workers seems to be
measures are all dispensed with, nobody's concern. While safety

accidents do not just accur butare ina environment in RMG factories
sense invited. Thus what passes for | radically improved following

accident is often an outcome of international intervention, no
r.nmmaht:r. : improvement is noticeable regarding
_The Keraniganjtragedy hasonce | the safety situation in the

again brought to light the fragile aforementioned factories. Lack of
state of workplace safetyinsmalland enforcement of the factory laws,

medium factories, most of which inaction of the factory inspectors,
have sprung up haphazardly without  indifference of the factory owners to
any proper planning, and where |the workers' safety and absence of
compliance with safety rules is bargaining bodies of the workers have
practically non-existent, How a raliowed the situation to persist. Many
factory processing highly argue that poor compensation

combustible gases like butane and provided for in the existin glawsis
propane could operate ina densely - 'one of the major reasons why factory
populated areais the question. The  owners da not pay due attention to
factory had reportedly been shut workers' safety. The compensation
down last year due to the absence of announced for the victims of the
valid documents. How it could resume Keraniganj lighter factory fireis
operation shortly after the closure?  pajiry,
Locals alleged that, despiterepeated  safety at workplace is not a matter of
requests, the owner took no initiative pity to the workers; it is their right
to close or relocate the facility. An and factory owners are legally and
alleged associate of the factory owner morally bound to ensure it. Death or
has already been arrested. The probe  djsability of workers has multi-
instituted must find out those who dimensional implications on the
enabled the factory to continue economy and society. While the death
operating illegally and ensure that all - or disability of workers seriously
those responsible are held to account. hampers production processes,
The problem, however, isendemic.  absence of an earning member put
Unauthorised factgries dealingwith  hijs/her family members in dire
hazardous materials are scattered straits. At the same time, unsafe
across densely populated areas such  working conditions result in reduced
as Keraniganj, Narayanganj,and Old  productivity, increased healthcare
Dhaka, where labourers often work ' expenses and a lower quality of life
under life-threatening conditions.  for workers and their families. Safety
There has long been a demand to at workplaces and reasonable
relocate these hazard-prone factories compensation for the workers should
e e ‘ thereforebe given priority for
) e ensuring healthy working condition
caN— at mills and factories. Proper
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" Labour law amendment to deprive
many employees of protections: Experts

LABOUR - BANGLADESH

REYAD HOSSAIN

BKMEA welcomes
amendment, saying it
removes ambiguity

The latest amendment to the labour
law has sparked concern among ex-
perts and labour leaders, who warn
that key provisions introduced dur-
ing the interim government have been
rolled back, potentially depriving many
employees of benefits and protections.

The Labour (Amendment) Bill 2026,
passed in the parliament on Thurs-

day, has removed provisions that had
brought officials and employees under
the definition of workers, raising con-
cerns that many will now be excluded
from benefits such as gratuity, provident
fund and other service entitlements.
The hill was passed in parliament by

voice vote after being placed by State

Minister for Expatriates’ Welfare and
Overseas Employment Md Nurul Haque
on behalf of Labour and Employment
Minister Ariful Hague Chowdhury.

The earlier amendment had been
introduced through an ordinance is-
sued on 17 November 2025 by the in-
terim government.

Experts said the removal of officials
and employees from the worker defini-

CONTINUED FROM PAGE 3

“Seyeral agreed provisions from the tri-
partite committee have not been includ-
ed in the new amendment,” he said.

He added that the committee had
recommended including officials and
employees under the labour law frame-
work so they could access service ben-
efits similar to workers. “Now these
peaple will be deprived,” he said.

(Criticising the changes, Nazma

Akhter, general secretary of Bangla-
desh Labour Congress, said the deci-
sion to exclude officials and employees
is not justified. “After working for 10 to
15 years or more, they receive no bene-

fits beyond salary. The previous inclu-
sion should not have been withdrawn,”
she said, urging reconsideration.

She also opposed the revised
clause on blacklisting, arguing that
the issue concerns workers' rights
rather than questions of fairness.
“Blacklisting itself deprives workers
of their rights,” she said.

Nazma further wamed that limiting
the authority of collective bargaining
agents undermines workers' representa-
tion and violates Bangladesh's commit-
ments under international labour stan-
dards. “This is a violation of Bangladesh's
commitments to the ILO Convention.”

tion would leave many without access

to benefits guaranteed under the la-
bour law. They also noted that the new
amendment modifies a previous provi-
sion that stated workers could not be
blacklisted, replacing it with a clause that
workers cannot be “unfairly blacklisted.”
In addition, several fundamental
rights of trade unions and collective
bargaining agents have been curtailed,
including their ability to file cases in
court or represent workers in certain
forums. Provisions related to the forma-
tion of provident funds have also been
made stricter, according to experts.
Syed Sultan Uddin Ahmed, chair-
man of the Labour Reform Committee
during the interim government, told
TBS that the changes do not align with
earlier commitments. v ===~
TBS attemted to contact M Hu-
mayun Kabii additional secretary at
the Ministryf Labour and Employ-
ment, for cooment. However, he did
not answer 1e call, and there was
no responseto a text message de-
tailing the aquiries by the time of
publication.

BKMEA hail the move

The amendnent comes after the Ban-
gladesh Knitrear Manufacturers and
Exporters Asociation called for the
removal of fficials and employees
from the waker definition, among QQ
other demanls.
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a positive step
Govt must ensure fairness and
transparency in the scheme

We welcomethe launch of the Farmers' Card programme by the
government, which is a timely and encouraging step towards
providing the much-needed support to the millions of farmers
in the country. In its pre-pilot phase, 22,065 marginal farmers
across 11 upazilas have each received Tk 2,500 directly in their
mobile wallets. As part of the BNP's election pledges, following
the initiative like the Family Card, this programme has the
potential to ease farmers’ access to essential inputs such as
seeds, irrigation, and credit. However, as with any large-scale
welfare initiative, its success will depend on how effectively
the government can implement it and safeguard the scheme
against mismanagement, corruption and political bias.
Reportedly, the programme will cover small, marginal,
medium, large, and landless farmers, as well as fish farmers,
livestock rearers, and dairy producers. The government plans
to expand the coverage to 2.75 crore farmers over the next five
years. Achieving this goal will require careful planning, First, its
beneficiary selection process must be fair and transparent. Past
experiences with agricultural subsidies and support schemes
have shown how political favouritism and weak verification
systems can lead 1o serious inclusion and exclusion errors.
Selection, therefore, must be based on clear, verifiable criteria,

| free from political influence or local-level manipulation. As

the government has indicated that the programme will cover
a wide spectrum of farmers, it must be matched by careful
targeting to ensure that the most vulnerable farmers are
prioritised. "

Another key challenge would be to ensure that financial
assistance translates in meaningful benefits. Despite
substantial public spending —over Tk 17,000 crore annually in
subsidiesour farmers continue to grapple with rising input
costs, climate risks, and volatile market conditions. A one-off
transfer of Tk 2,500, while helpful, is unlikely to address these
challenges. For the programme to be truly transformative, it
must evolve into a comprehensive suppaort system, integrating
subsidies with access to low interest credit and real-time
agricultural advisory services. Moreover, a unified agricultural
database, as often recommended by experts, could help
streamline support across ministries, reduce duplication, and
enhance efficiency.

Ultimately, the Farmers' Card programme’s impact will
depend on how it is carried out. The government must ensure
that implementation remains efficient, free from partisan bias
and corruption so that the programme is not derailed from its
goal. Farmers should be able t0 access their cards and benefits
without harassment or unnecessary bureaucratic hurdles.
If delivered properly and transparently, this initiative could
significantly strengthen our national economy. Lastly, the
government must ensure that this initiative does not fall prey
to the same governance failures that have undermined similar
programmes in the past.
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No overcapacity, forced

labour in apparel sector

BGMEA says in position paper to

REFAYET ULLAH MIRDHA

Bangladesh's garment industry
does not have overproduction
capacity that could harm the
American manufacturing
sector and is free from forced
labour, as exporters comply with
internationally recognised labour
laws, according to the Bangladesh
Garment  Manufacturers and
Exporters Association (BGMFA),

The association made the
remarks in a position paper
submitted to the commerce
ministry as the government
prepares to attend a hearing of
an investigation launched by the
United States Trade Representative
(USTR) on April 29.

The probe covers alleged
overproduction  capacity and
forced labour in 60 countries,
including Bangladesh.

Responding (o the USTR's
“structural excess capacity” or
“overproduction” concerns, the
BGMEA said the terms do not have
a universally accepted definition
or measurable benchmark.

It argued that in a market
driven  economy, production
levels constantly adjust o shifts
in demand, input costs and supply
chain conditions. Determining
“excess capacity” without clear
parameters or methodology is a
major challenge.

The association added that
Bangladesh's apparel sector has
not expanded suddenly or in a
way that would indicate structural
‘excess capacity. The industry’s
growth should be viewed over the
long-term.

commerce ministry amid US probe
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Bangladesh is a top producer of basic apparel items in the world. The
sector accounts for some 80 percent of the country’s export earnings.

Over the past decade, the sector
has followed a steady growth path,
it said, driven by global demand
and changing sourcing strategies
rather  than  policy induced
expansion.

After more than four decades
of  development, Bangladesh
exported  garment products
worth $39.3 billion in fiscal year
2024-25, accounting for nearly
7 percent of the global apparel
market. It .is now the world's
second-largest garment exporter
after China.

In 2025, Bangladesh accounted
for 10.73 percent of US apparel
imports by volume and 10.53
percent by value, according to the
American Apparel and Footwear
Association (AAFA).

The BGMEA said the dominance
of the sector in national exports
shows structural constraints in
economic  diversification and
reliance on a single industry,

rather than excessive industrial
capacity.

It added that the concentration
of resources in apparel should
be seen as part of a development
pathway, not as evidence of
overcapacity.

From a US perspective, the
association  said  Bangladesh
primarily exports labour-intensive,
low to mid-priced apparel that
is not produced in the US in
significant volumes. In domestic
production, the US focuses on
advanced manufacturing and
heavy industries rather than basic
clothing items such as T shirts
and casual wear,

As a result, such imports
do mnot adversely impact US
manufacturing, but  instead
support consumers by providing
affordable clothing, particularly
for low and middle-income
households, it added.

SR T

RMG order
flow hit

by energy
worries

BCI chief says

STAR BUSINESS REPORT
Foreign buvers are
increasingly diverting
garment work orders away
from Bangladesh over
concerns about energy
reliability and an uncertain
business climate, said
Anwar-Ul Alam Chowdhury
(Parvez), president of the
Bangladesh Chamber of
Industries (BCI), yesterday,
“Buyers are telling us
that within the next two to
three months, Bangladesh
may  face  electricity
shortages. Because of that,
their fop management is
discouraging them from
placing new orders here,”

he said, citing recent
communications from
international sourcing
teams.

He made the remarks
at a discussion with senior
officials of the National
Board of Revenue (NBR)
at its headquarters in
Dhaka. The NBR organised
the meeting as part of
its  consultation  with
businesses and  other
stakeholders ahead of
formulating tax proposals
for the next fiscal year,
2026-27.

The BCI president said
some orders had already
been redirected to India
and other competing

FROM PAGE BI
The BGMEA said Bangladesh’s role
in the global apparel value chain
complements the US economy.

It also said the government
provides policy support, including
cash incentives, to offset structural
disadvantages such as inadequate
infrastructure, longer lead times .and
limited backward linkage industries.

These factors add an additional
seven to ten days of transit time and
increase logistics costs, conditions
that are not faced by competitors
such as China, India and Vietnam.

On allegations of forced labour, the
BGMEA said Bangladesh maintains a

NO overcapacity

firm and unequivocal position that
there is no forced labour in its export-
oriented garment sector.
It said the industry operates under
a stwong legal and institutional
framework that ensures compliance
with national labour laws and
internationally recognised standards.
Citing the official US Customs and
Border Protection (CBP) dashboard,
the BGMEA said there is no instance
of any Withhold Release Orders
(WROs) issued against Bangladesh.
- AWROisacommandby USCustoms
tostop, and hold imported goods at the
border if they are suspected of being
made with forced labour.

N

i countries, while others k-ure being

withheld amid growing uncertainty.

He added that several large buying
houses had warned local suppla‘ers
of potential disruptions, lﬁggenng
anxiety across the export-oriented
manufacturing sector.

“Orders for July and August,
which were expected by now, have
either slowed significantly or stopped
altogether. ;

We are still in discussions, but in

many cases we have not been able to
secure the orders,” he said.
Chowdhury cautioned that a
further downturn could follow if the
situation does not improve. 5
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~ This, he said, would cre-
ate thousands of jobs, earn
valuable foreign currency
and help develop import-
suhstitute industries. .

State minister for textiles
and jute Shariful Alam said
that they were inspecting tex-

thru leasing to pvt sector

Staff Correspondent

THE government on Thurs-
day decided to reopen six
more closed jute mills with-
in six months by leasing
them out to private entities,
aiming to boost new invest-
ment, create employment
and increase export earn-

Commerce minister
Khandaker Abdul Muktadir,

also the minister for indus-
tries, and textiles and jute
ministries, disclosed the
decision at a press briefing
at his ministry in the capital
Dhaka following ‘an emer-
| gency meeting with stake-
holders on the leasing out of
the closed mills.

He said that the govern-

ment was moving forward
in a planned manner to re-
vive the closed mills to at-
tract fresh investment and
enhance export earnings.

Muktadir said that the
meeting was convened lo
review the current condition
of the mills, assess invest-
ment prospects, and explore
ways to quickly attract in-
vestment in the remaining
units.

He said that some mills
had already been handed
over to the private secior,
where investors had made
significant investments and
generated employment, de-
scribing it as a positive de-
velopment.

Regarding further leas-
ing, the minister said that

the process to hand over six
more jute mills to the private”
sector would be completed
by December.

Each mill is expected to
create employment for more
than 1,000 people, while
preliminary projections sug-
gest that each may attract
new investment ranging
between Tk 200 crore and
Tk 500 crore, he added.

Muktadir said that as per
the government’s plan, all
mills under the textiles and
jute ministry would *gradu-
ally return to production-
oriented activities' in the
near future — some within
the jute sector and others
through investments in dif-
ferent industries.~——

08

tile and jute mills and work-
ing swiftly based on field-
level experience to revive the
closed mills and make them
economically viable and in-
dustrially significant.

Bangladesh ~ Investment

Development Authority
chairman Chowdhury Ashik
Mahmud Bin Harun and tex-
tiles and jute ministry sec-
retary Abdun Naser Khan,
among others, were also pre-
sent at the meeting.

Ministry officials said that
operations of 25 jute mills
under the Bangladesh Jute
Mills Corporation were shut

pmoess‘waslatarimtl
atad to lease out 20 mills, of

which 14 have already been

leased out to private sector
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8BS —Tn the munder case involving 41 accused, including building

Ensure justice for
Rana Plaza victims

Rehabilitate, compensate the survivors

properly
It is deeply [rustrating that 13 years after the Rana Plaza
tragedy, justice remains elusive for the victims and survivors.
Reportedly, both key cases linked to the disaster continue
to stall, largely due to the prosecution’s failure to produce
witnesses. At the same time, those affected by the incident
and their families are still struggling for basic compensation
and dignified living conditions. The authorities must explain
why, after all this time, these basic requirements of justice and
support remain unmet. .
The collapse of the nine storey building in Savar on April
24, 2013 killed more than 1,100 people and injured over 2,500,
most of them garment workers. It-remains the deadliest
disaster in the history of the country’s RMG sector. Multiple
cases have been filed against those responsible, bul progress
“has been painfully slow. According to the Bangladesh Legal
Aid Services Trust, no case has reached a final verdict, and full
legal remedies, including compensation in accordance with
international standards, have vet to be secured.

I T | 7

owner Sohel Rana, only 145 out of 594 witnesses have testified
since the trial began in 2016, That leaves a staggering 449
withesses still unheard. The building code violation case has
fared even worse, with not a single witness testifying so far.
Such prolonged delays are eroding public trust in the justice
system and reinforcing a culture of impunity. For the victims
and survivors, this is nothing short of a betrayal. Till today,
thousands of the injured RMG workers continue to live in
hardship, without adeguate compensation, medical care or |
rehabilitation. Many are permanently disabled, unable to
return to work, and struggling to meet even basic needs. Even
when compensation has been provided, it has been insufficient
1o ensure a dignified life or long-term security for the survivors,
This is tnacceptable. With a new elected government now
in power, we think there is an opportunity to change the
course. First, the government must ensure that the stalled
trials are expedited by holding law enforcement accountable for
producing witnesses and by prioritising these cases. Second, a
comprehensive compensation and rehabilitation system must
be implemented without further delay, including long-term
medical care, income support, and employment opportunities
for those affected. Third, compensation must be aligned with
international labour standards.
Beyond Rana Plaza, there must be a renewed commitment’
to workplace safety across the industrial sector. This includes
stricter enforcement of building codes, Q\b ]
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On a suspended bamboo scaffold six floors above the ground, Mummﬂmwmmmﬂﬂa :
high-rise government building. Without any safety harnesses or protective gear, the risk of a fall is serious. The
photo was taken yesterday near the capital's Tejgaon Truck Stand area.
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Safeguard women
migrant workers’ rights

Address systemic failures, ensure
justice for their plight

It is unacceptable that thousands of our women workerls;
who migrate to the Middle Fast in search of better economic
opportunities continue to face abuse, exploitation, a_nd
abandonment, with little to no scope for redress. According
1o the BRAC Migration Programme, at least 69,090 women
have returned home since 2019, many alter sqffer_mg
physical, psychological or sexual abuse: food deprivation,
unpaid wages, and excessively long working hours. Over the
past eight years, bodies of 799 female migrant workers have
also been returned to the country.

Take the case of Rahima, who was promised an oEE‘:ce
job in Saudi Arabia but instead was beaten, starved, denied
treatment, and told she had been *bought”. In another case,
a female returnee alleged she was locked up and repeatedly
raped after being lured with false job promises. Many women
workers also report having their mobile phune; f:onﬁscated
upon arrival, cutting them off from their families and any
source of help. Should this be the fate of a workforce who
contributes so much to our economy?

Reportedly, the country has sent more than 12.5 lgkh
women abroad Tor work between 2004 and 2025, mainly

PHOTO: RASHED SHUMOR

to countries in the Middle East, with little protection
mechanism in place. While some migrants report abuse after
returning home, many cases go unreported due to fear of
social stigma. A recent Bangladesh National Woman Lawyers'
Association (BNWLA) study found that half of the returnees
did not seek legal aid, as they lacked awareness or access to
SUpport services. ]

Women workers reportedly filed 2,036 complaints with
the Bureau of Manpower Employment and Training (BMET)
between 2021 and 2025. Though 1,969 of those complaints
were “resolved,” most recruiting agencies accused of
wrongdoing faced no meaningful punishment. Last year, only
14 of the 110 agencies accused of malpractice were compelled

| to pay compensation. And, among the 395 migrant workers

who were provided legal aid by the Bangladesh missions in
fiscal year 2024-25, only 11 were women. Experts claim that
embassies often prioritise repatriation over legal action,
leaving abusive employers unpunished.

We urge the government to prioritise the protection of
our women migrarit workers and ensure legal support for
them both in destination countries and at home. It musi
enforce strict oversight of recruitment agencies and impose
penalties for any unethical practices. Regular monitoring
of workers abroad, stronger diplomatic engagement with
host countries, and wider awareness among migranis about
complaint procedures are also essential. No woman should
be sent abroad for work without first ensuring her safety,
dignity, and rights.
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How

Moksuda Begum left Narayanganj with a
dream and a promise. A widow raising her two
children, Moksuda had been told she would
earn Tk 22,000 a menth as a domestic worker
in Saudi Arabia. But upon-arriving there, she
found something very different: waking up at
4am, she worked continuously until midnight
while her wages went to an agent in Riyadh
instead of into her own pocket. She endured
this for months before finally reaching out 1o
the Bangladesh embassy.

Her story, reported by The Business
Standard in late 2025, is far from an isolated
case. BRAC Migration Programme data
from 2025 shows that more than 470,000
Bangladeshi migrant workers returned home
over the past six years after facing exploitation
or abuse. At least 67,199 of those who returned
were women who reported physical or sexual
violence; many returning, traumatised and
stigmatised, to a reintegration system ill
equipped to help them.

In 2024, onlv about 61,158 women officially
migrated for work from Bangladesh, and by
the end of 2025, the figure stood at 62,353,
according to the Overseas Employment

Manpower Employment and Training
(BMET). This .marks a 4l-percent decline
from the 2022 total of 105,466. Bangladesh's
gender gap in migration is among the most
pronounced in Asia, and it is not a matter
of culture alone. It reflects deliberate policy
choices and structural failures that have long
treated women as a risk category rather than
an economic asset.

In 2024, women accounted for just 6.03
percent of Bangladesh's officially deployed
migrant workforce. A 2025 report by the
Asian Development Bank Institute (ADBI),

"MOHIBBULLAH AL MARUF

International Labour Organization (ILO), and

isation for Economic Co-operation
and Development (OECD) highlights that, by
contrast, women comprised 68 percent of
1 migrants from Indonesia, 52 percent from the

we ca

Platform (OEP) under the Bureau of:
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Philippines, and 41 percent from Cambodia.
Fven Pakistan, with socioeconomic
conditions not too dissimilar to that of
Bangladesh, recorded a more balanced share
across several corridors. This disparity also
reflects a broader global pattern: an ILO policy

brief notes that some 70.8 crore women were _

outside the global labour force in 2023 due
to care responsibilities, an exclusion that
Bangladesh’s migration system reflects and
reinforces,

For much of its history, Bangladesh
managed female migration through fairly
restrictive  policies. Women seeking
work abroad in domestic service faced age

o

recognition of labour rights violations, how
to contact an embassy salely, clder care
protocols, or financial literacy, whereas the
Philippines’ nationally accredited Domestic
Work NC II Certificate covers practical skills,
rights education, and financial planning as
minimum requirements.

The Bangladesh Labour Act (Amendment)
Ordinance, 2025 marked a significant
legislative milestone by formally recognising
domestic workers as workers under law,
lollowing Bangladesh’s ratilication of three
key ILO conventions related to occupational
salety, health, and freedom from workplace
violence. The country also became the
first in Asia o ratify all 11 fundamental ILO
Instruments.

A February 2026 analysis in the Dhaka

minimums, mandatory spousal consent, Tribune highlighted that Bangladesh is still
and periodic destination bans imposed in the process of developing a comprehensive
after high-profile abuse cases. These werc national database on domestic workers,

consistently framed in terms of protection.
In reality, these measures pushed desperate
women into irregular channels that offered
no safeguards at all,

According to BMET, Saudi Arabia is the_
single largest destination for Bangladeshi
women migrant workers. However, lhere
has been a sharp decline in the figures since
2016. Shifting official policies, changes in
destination-country demand, and a self-
reinforced negative public narrative around
Bangladeshi female domestic workers all
played a role. !

BRAC Migration Programme and The
Business Standard’s 2025 report identified
a critical structural flaw: Bangladeshi women
who migrate are overwhelmingly sent as
"domestic workers into private households,
with about a month’s housekeeping training,
limited pre departure orientation, and near
total isolation once abroad. Researchers
explained the problem plainly: Bangladesh
hardly diversified beyond domestic work for
women, while countries like the Philippines
now send women into hotels, care facilities,
and skilled professional roles. In Bangladesh,
women from rural areas, often with limited
education, are sent abroad without adequate
preparation. This contributes to increased
abuse rates. A negative narrative also sets in
and that narrative ends up discouraging both
skilled women from migrating and employers
from considering Bangladeshi women for
higher-level roles.

Bangladesh’s mandatory 30-day
housekeeping training for domestic workers
covers basic household tasks and some

cultural orientation. It rarely addresses ) :
but as skilled workers to be championed.
Moksuda Begum eventually came home.
i
e

including their contact numbeérs, wages,
and vulnerabilities. While this gap presents
challenges for evidence based policymaking
and effective monitoring, there are emerging
signs of progress,

The OEP system of BMET is now
systematically preserving trainee data
across genders, offering a strong foundation
for building an integrated and responsive
database in the near future. Strengthening
such systems, alongside  expanding
the capacity ol labour inspection, can
significantly enhance accountability and
ensure that legal recognition translates tw
meaningful protection for workers.

Ageing populations acress the Guif, Fast
Asia, and Europe are generating sustained
demand for skilled care workers. The
Philippines has built its female migrant
worklorce around this opportunity: Filipina
care workers earn more, remit more, and
carry far less recruitment debt than their
Bangladeshi counterparts. But with its large
yvoung female population and established
bilateral ties with major destination countries,
Bangladesh is well placed to compete in the
global care economy, if it builds the necessary
training infrastructure, credential pathways,
bilateral protections, social support systems,
etc. None of this requires starting from
scratch. It requires adapting what already
works in Manila, Colombo, and Kathmandu,
and doing so with urgency.

The BNP-led government's stated
commitment to sending one crore workers
abroad within five vears will fall short of its
potential unless women are an equal part of
that vision, not as a category to be managed,
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AFUOD?ANDA rider waits in

Dhaka traffic, phone in hand,

refreshing his app for the next
delivery. One cancelled order means
Jost income. One accident means no
insurance, no compensation and no
employer responsibility. He works full-
time hours and bears full-time risks,
yet under the law he may not even
qualify as a ‘worker’. This is not a story
about one man; it is a symptom of a
structural failure: Bangladesh's legal
framework has not kept pace with its
digital economy.

The Bangladesh Labour Act 2006
was built for a different world — one of
fixed workplaces, formal contracts and
identifiable employers. Gig workers,
from ride-hailing drivers to delivery
riders, fall entirely outside that world.
Classified as independent contractors,
" *| they are excluded from minimum wage
guarantees, paid leave, workplace safe-
ty protections and social security cov-
erage. The platforms profit from this
ambiguity; the workers pay for it.

The fiction of independence

THE legal designation of ‘independent
contractor’ was designed for genuine
self-employment: the architect who
sets her own fees, the consultant who
negotiates his own terms. What it was
never designed for is what we have
today — workers whose prices are set
by algorithms, whose access to work
depends on ratings they cannot fully
control and who can be deactivated
without notice or appeal.

Globally, this phenomenon is in-
creasingly described as ‘dependent
self-employment’ — formally inde-
pendent, but economically subordi-
nate to the platform. The International
Labour Organization has recognised
that platform-based work is funda-
mentally reshaping labour markets in
ways that existing employment classi-
fications simply cannot accommodate.
Bangladesh is no exception to this
transformation, but it remains an ex-
ception in terms of legal response.
What the courts have said elsew.
THE most instructive precedent comes
from the United Kingdom. In Uber BV
vs Aslam, the Supreme Court held
that Uber drivers were ‘workers’, not
independent contractors, because the
reality of the relationship — not the

L
Gig worker
The digital econonty is growing faster
longer Bangladesh whaits, the deeper

label on the contract — determines le- _
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gal status. Uber controlled fares, man-
access to work, monitored ratings

and could terminate drivers uni

ally. That degree of control, the Court

found, created economic dependency

that the law must recognise and pro-

tect against.

This principle had earlier roots in
Autoclenz Ltd vs Belcher, where the
Court established that tribunals must
look through written ments 1o ex-

-amine the actual working relationship.
The lesson is clear: contractual fiction
does not override commercial real-
ity. Bangladesh's courts and legislators
would do well to internalise this.

India has moved in a different direc-
tion, but with comparable intent. The
Code on Social Security 2020 formally
recognises gig and platform workers
as a distinct category, creating a legal
basis for welfare schemes tailored to
their circumstances. Implementation
remains uneven, but the recognition
itself is significant: it treats gig work
as a structural feature of the modern
economy, not a passing phase to be
regulated later.

The human cost of legal inaction
EMPIRICAL research ~consistently
finds that gig workers face income in-
stability, opaque algorithmic control,
an absence of collective bargaining
power and no access to social protec-
tion when things go wrong. A delivery
rider injured in a road accident re-
ceives sympathy from the platform and
nothing else. A driver whose account
1is suspended without explanation has
no labour court to'approach, no union
to call and no legal channel o pursue.
This is not a fringe problem. The
ride-sharing industry in Bangladesh is
already valued at $259 million and is
projected to reach $1 billion within a
decade, Bangladesh accounts for near-
ly 14 per cent of all freelancers world-
wide. These are not marginal workers
supplementing other income; they
are a substantial and growing portion
of the urban workforce and they are
working without a safety net.

What Bangladesh can do

COMPARATIVE experience shows that
early legal recognition prevents long-
term i . The longer a country

waits, the more entrenched the exploit-
ative model becomes and the harder it

without anet
than the law can respond. The

the inequality
purne_

is to reform without political resistance
ised platforms.

does not need to copy
any single model. What it needs is a
framework suited to its own economic
forms are worth serious consideration.

First, the introduction of a third
worker category between employee
and ind t contractor would al-
low courts and regulators to extend

from well-ca

“core protections to gig workers without

imposing the full obligations of formal
employment. This mirrors the direction
of UK labour jurisprudence and reflects
the actual nature of platform work.

Second, a portable social protec-
ystem — where benefits follow
the worker across platforms rather
than being tied to any single employer
— would address the fragmented na-
ture of gig work. Contributions could
be shared between platforms and the
state, with workers able to access insur-
ance and social security regardless of
which app they use on any given day.

Third, platforms should be required
to contribute to a national gig worker
welfare fund, ‘providing a collective
resource for accident compensation,
health coverage and income support
during periods of enforced inactivity.

Fourth, algorithmic transparency is
not a technical luxury; it is a matter of
basic fairness. Workers whose income
depends on ratings and task allocation
have a right to understand the criteria
being applied to them. Decisions to de-
activate an account should be subject
to review and appeal.

Fifth, minimum earnings standards
— not simply minimum wage in the
traditional sense, but floor-level pro-
tections against the worst income vola-
tility — would protect workers without
eliminating the flexibility that makes
gig work attractive to many.

Regulation is mot restriction
ﬂﬂEisapmislentmngmﬂh:pol-
icy circles that regulating the gig econ-
omy will suppress it — that platforms
will exit markets where compliance
costs rise, leaving workers warse off
than before. This has not been
borne out by experience. The UK, de-
spiteUberEVvsAslam.mmainsonenf
Uber's largest and most profitable mar-
kets. Platforms adapt. Workers benefit.
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Amid an uncertain Middle

East, Bangladesh must
on strategy

rethink its migrati

VEOI-LAMI\L&D JALAL UDDIN b[KDI:R
International labour migration is a
key pillar of Bangladesh’s economy,
with most workers going to the Gulf
region. In 2025, out of 1,116,399
migrants, about 82.4% (919,981) went
to Gulf Cooperation Council (GCC)
countries (BMET, 2026). Remittances
are equally important: Bangladesh
received $32.8 billion in 2025, of which
around $15.07 billion—about 46%—
came from GCC countries (Bangladesh
Bank, 2026). This shows the country’s
heavy dependence on the Gulf for both
employment and income.

However, migration is not only
economic; it is also shaped by
politics and international relations.
Rising tensions in the Middle East,
especially the US-Israel-Iran conilict,
are creating new uncertainties for
Bangladeshi workers in terms of
jobs, mobility, and safety. Therefore,
migration should not be qeen”sﬂﬁﬁh as
a matter of labour demand and supply.
It needs to be understood within a
broader geopolitical context, where
global power relations shape both
opportunities and risks.

Political nature of migrant workers
To understand this situation, we
need to look at how countries behave
in international politics. Political
scientists Hans Morgenthau (Politics
Among Nations, 1948) and Kenneth
Waliz (Theory of International Politics,
1979) explain that during crises, states
focus mainly on their own interests and
security. As a result, migrant workers
become less important. They are
needed in stable times, but are easily
pushed aside when risks increase.

Because of this, migration
governance becomes weak. Agreements
such as MoUs often fail during crises, as
countries take decisions independently.
As Stephen Castles, Hein de Haas, and
Mark J. Miller show in The Age of
Migration (2014), host countries can
change rules suddenly, while countries
like Bangladesh have little influence to
protect their workers.

Migrant workers also remain in a
vulnerable position. They have little
bargaining power, and in many Middle
Eastern countries, the kafala system ties
their legal status to employers. Human
Rights Watch (EU: Human Rights _

La

Should Be Priority at GCC Summit,
2024) highlights that this increases
the risk of exploitation. During crises,
support systems such as evacuation
and legal assistance remain limited.

As a result, crises quickly turn into
real risks. Workers lose jobs first, are

forced to return without com pensation,
and face movement restrictions. We saw
the same during the COVID 19 crisis
and the Libya conflict (since 2011). At
the same time, xenophobia increases,
For example, UN human rights experts
(OHCHR, May 21, 2020) reported that
migrants in \dala)ala were blamed for
spreading the virus and were detained
or deported.

A similar pattern is now visible in the
Iran war, where some migrant workers
are being detained or deported for
sharing war-related content on social
media. Overall, migrant workers are not
just labour—they are a geopolitically
winurable populauon often the first

durmg crises.

Future migration trends & structural
risks

The ongoing tensions surrounding
Iran will not be limited to politics;
they will also affect the global labour
market in the future. The war has
already damaged kev infrastructure
such as the oil and gas sectors, which
are the backbone of Gulf economies.
As a result, government revenues will
decline, major investments will be
delayed, and economic uncertainty will
increase across the region.

In Saudi Arabia, this impact will
be most visible in its- Vision 2030
projects. One of the largest projects is
NEOM—a futuristic city worth around
‘8500 billion—which includes plans for
smart cities like “The Line", advanced
technology zones, and tourism hubs.
Alongside NEOM, projects such as
the Red Sea tourism project, Qiddiva
entertainment city, and the FIFA
World Cup 2034 are expected to create
millions of jobs. However, il instability
continues in the region, these projects
may face delays, rising costs, or
downsizing.

This impact will also affect the
United Arab Emirates— eqpeualh
Dubai and Abu Dhabi—as well as Qatar,
Kuwait, Oman, and Bahrain. Major real
estate and infrastructure projects may
slow down, investor confidence may
decline, property sales may fall, and

jobs in construction and services may
decrease. At the same time, prolonged
conflict may damage the region's
reputation for stability, leading to
further declines in investment and
business.

At the same time, structural changes
will continue. Gulf countries will
invest more in automation and digital
technologies, reducing the demand
for low-skilled labour. Governments
will also strengthen nationalisation
policies to prioritise local citizens. As a
result, demand for low-skilled migrant
workers will gradually decline.

For Bangladesh, the consequences
will be serious. Job opportunities in
the Gulf will become more uncertain,
recruitment will slow down, and visa
restrictions will increase. Remittance
Jinflows may decline due to unstable

melm_. ment. Many migrants may
be forced to return without savings,
increasing pressure on the domestic
economy. Families dependent on
migration income will face growing
hardship.

From risk fto opportunity:
geopolitical strategy

At the same time, these risks also
create opportunities for Bangladesh to
rethink its migration strategy. When
risks spread, new opportunities also
emerge. This makes it important to
explore labour markets beyond the Gulf
region.

A good example is China’s Belt and
Road Initiative (BRI). Through this
initiative, large infrastructure projects
are being developed across Asia, Africa,
and Europe. Many countries face labour
shortages due to small populations or
low birth rates. As noted in the World
Bank's Belt and Road Fconomics
report (2019), these investments are
expanding rapidly and creating new
labour demand. Similar opportunities
are also emerging in Russia, Central
Asia, and parts of Africa, where
investments in gas, oil, and energy
sectors are increasing labour demand.
Il Bangladesh can develop a skilled

A

workforce, it can take advantage of
these opportunities,
To capture these opportunities,

Bangladesh needs to strengthen
migration diplomacy. It must go beyond
traditional agreements and

include
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crisis-time protection measures such
as evacuation support, compensation,
legal safeguards, and waivers of
costs like igama renewal fees during
efnergencies. Bangladesh should also
develop an early warning system (o
monitor geopolitical risks and adjust
migration policies in advance.

At the same time, migration
strategies must shift towards skills and
language. Bangladesh should invest in
training in Russian, German, Chinese,
Korean, and Japanese, and gradually
move from low-skilled to skilled labour
markets. Language has become a key
tool for accessing new labour markets.
For example, Russian is widely used
in Central Asia and parts of Eastern
Europe, allowing workers to access
multiple countries through a single

language.
To achieve this, Bangladesh needs
new training systems. Through

bilateral cooperation, foreign trainers
can be brought in, and the skilled
Bangladeshi diaspora can be engaged
online. By digitalising training centres,
students can learn directly from them.
Parinerships with foreign governments
or companies can help develop workers
based on Ilabour market needs and
allow direct recruitment. This will
improve skills, reduce dependence on
brokers, and make migration safer and
more transparent.

In addition, a new strategic direction
could be virtual migration, which
is clearly different from traditional
outsourcing.  While  outsourcing
usually depends on intermediaries,
virtual migration allows Bangladeshi
workers to stay in the country and
directly provide services to foreign THE
employers through digital platforms.
This includes IT services, freelancing,
and various forms of remote
professional work. Since this process
does not depend on visas, borders, or
physical relocation, it is comparatively
less affected by geopolitical instability.
As global demand for digital services
continues to grow, this type of virtual
migration can create relatively stable
income opportunities and help reduce
both the risks and costs associated with
overseas employment.

Finally, geopolitics should be seen
not as a crisis, bul as an opportunity to
explore new labour markets and build a
safe and sustainable migration system
for Bangladesh.

Mohammad Jalal Uddin Sikder is an
Associate Professor and Researcher
at the Department of Political Science
and Sociology, North South University.
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Over 1.13m Bangladeshis
employed abroad in 2025

'lapan Cell' formed to send 100,000 workers in next five years

FEREPORT

Expatriates' Welfare and Overseas
Employment Minister Ariful Haque
Chowdhury on Sunday informed the
Jatiya Sangsad (JS) that a total of
1,132,519 Bangladeshi workers, includ-
ing 62,352 women, secured overseas
employmentin 2025.

The minister disclosed the figures while
responding to a written question from
Nilphamari-2 lawmaker Al Farug Abdul
Latif during the eighth sitting of the first
session of the 13th JS. Speaker Hafiz
Uddin Ahmed presided over the session.
Ariful Haque Chowdhury said overseas
employment remains a continuous
process and a key priority for the gov-
ernment, which has incorporated multi-
ple initiatives in its election manifesto to
expand foreign job markets and increase
manpower export. A 180-day action plan
has already been formulated to imple- 4
ment these commitments.

THE FINANCIAL EXPRESS
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The minister noted that diplomatic
efforts are ongoing to reopen or expand
labour markets, including Malaysia,
Oman, United Arab Emirates,and
Bahrain, which have recently become
restricted for Bangladeshi workers.

At the same time, Bangladesh continues
to send warkers to major destinations,
such as Saudi Arabia, Kuwait, Qatar,
Romania, Seychelles, Portugal, and
Russia. :
According to the minister, Bangladesh
has signed memoranda of understand-
ing (MoUs) or agreements with 18 coun-
tries to facilitate averseas employment.
Under a separate Mol between the
Bureau of Manpower, Employment and
Training (BMET) and the International
Manpower Development Organization
Japan, workers are being sent to the
country as technical interns without
migration costs.

Highlighting a major new initiative, he
said a dedicated 'Japan Cell' has been

April 5, 2

established within the ministry to
implement a bilateral agreement -
aimed at sending 100,000 Bangladeshi
workers to Japan over the next five
years.

Special focus is given on Japanese lan-
guage training to prepare the workers
for employment in Japan and increase
their placement rates.

The government is also taking steps to
retrain and upskill the returnee migrant
workers in line with the international
labour market demands, enabling them
to re-enter overseas employment.
Recognition of prior learning and certifi-
cation is also being introduced, creating
new opportunities for skilled migration.
The minister reaffirmed the govern-
ment's commitment to strengthening
overseas employment channels and
ensuring that Bangladeshi workers con-
tinue to access global labour marketsina
safe, structured, and sustainable manner.
HSL mirmostafiz@vahoo.com

026

Eiﬁa‘t of apparel items to US decline
footwear and travel goods shine

Exporters say ME war uncertainty dents RMG demand in
main destination | :

MONIRA MUNNI

Main earner garment export to the US,
Bangladesh' single-largest destination
-- keep struggling amid demand drop,
but footwear and travel-goods
shipments recorded significant growth
during the first two months of 2026.
The country's apparel exports to the
United States continued facing setback
since the beginning of this calendar
year, with adecline further by 17.18 per
cent in February. 1 .
Readymade garment exportersattri bute
the fall largely to the impact of US
reciprocal tariffs which enhanced
garment prices and thus keeps eating up
consumer demand.

And during the first two months of
2026, America's overall garment
imports dropped by 13.47 per cent. But
Vietnam, Cambodia and Indonesia
gained despite the overall decline.

in February, Bangladeshearned
US$581.19 million, in a fall from uss

701.71 million in February 2025.
During the January-February period,
Bangladesh's earnings from RMG
shipments stood at US$1.37 billion,
down from US$1.50 billion in the
corresponding period of 2025. It marks
an 8.53-percent fall, according to the
Office of Textiles and Apparel (OTEXA),
an affiliate of the US Department of
Commerce, data released Thursday.
During the period, Bangl adesh shipped
457.45 million square metres of apparel
to the US, representing a 6.21 -percent

_ decrease, compared to 487.75 million

square metres in the same period of
January to February 2025.

Industry experts also warn that tensiond
involving the US-Israel war on Iran could
create further uncertainty for the sector.
The OTEXA data reveal significant shifts
in global apparel sourcing. Vietnam
emerges as the top performeramong
major suppliers, followed by
Bangladesh, recording 2.86-percent
growth in export value to $2.70 billion

({(q

and a &.84-percent increase in volume
to 790,23 million square metres.
Meanwhile, China that slipped to third
apparel exporter to the US experienced a
steep 57.65-percent decline invalue to
$1.17 billion and a 46.01-percent drop in
volume to 823.26 million square metres.
India also faced headwinds, with exports
falling 23.75 per cent to $728.92 million
and volume declining around 20 per cent
to 211.15 million square metresin the
January-February period under review.
Overall US apparel imports contracted
13.47 per cent year on year to $11.73
billion during the first two months of
2026, reflecting persistent demand
softness amid elevated inflation and
cautious consumer spending.
Talking to the FE, Mahmud Hasan Khan,
president of Bangladesh Garment
Manufacturers and Exporters
Association (BGMEA), said uncertainty
surrounding new US tariff rezimes
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Export of apparel items to US

© Garment exports to the US fell

' | FROM PAGE 1COL 5
dampened demand across manufacturing
hubs.
"National elections also had a negative
impact with buyers holding up certain portion
of work orders over uncertainty," he says,
adding though they expected a wrnaround in
export performance to the US after the tariff
imposition, China and India are intensifying
the competition on the EU market by offering
aggressive lower prices.
Asked about the growth dynamics, he points
to declining purchasing power in both the US
and EU markets due to high inflation, hoping
that the work-order situation might improve
if the Middle East war eases.
Mohiuddin Rubel, deputy managing director
of Denim Expert Ltd, says overall US appare!
imports have declined, which has affected
Bangladesh's shipments as well.
He also says the unit price of Bangladeshi
garments exported to the US fell by 2.47 per
cent, compared to 1.89 per cent for Vietnam,
21.56 per cent for China, 4.71 per cent in India
and 0.13 per cent in Cambodia's case.
"Though China's massive decline creates a
window of opportunity for Bangladesh, the
country faces intensifying competition from
regional rivals Vietnam and Cambodia," he
notes.
Meantime, Bangladesh received US$72.71
million from footwear shipments to the US
during January-February 2026, up from
US$50.58 million in the corresponding period
of last year, according to OTEXA data.
Earnings from travel goods stood at US$26.15
million in a 66.79-percent growth.
China's exports of footwear items to the US
during the period declined by 53.29 per cent

to US$804.45 million while that of Vietnam

increased by 22.57 per cent to US$1.68 billion.
US travel-goods import from China declined °
by 50.53 per cent to US$209.14 million while

 17.18% in February 2026
Earnings dropped to $581.19M (Feb

that of Vietnam increased by 13.50 per cent to

US$234.01million, data showed.
When asked, Riad Mahmud, managing

director of Shoeniverse Footwear Ltd, aunit of

NPOLY Group, said the demand robustness
did not decrease rather they are getting
remarkable enquiries from US buyers.
"Buyers with specific requirement of

certification are coming to Bangladesh," he

says. Though overall global demand has

slumped, the demand for footwear is rising.

He says despite the turmoil in global
situation, they did not witness any order
cancellation nor did they defer shipments.
As a strategic measure, hesays, they
encourage suppliers to make even early
shipments by enhancing production
efficiency by taking new measures like
increasing manufacturing lines. :
His company is also taking measure to hire
foreign expertise, especially from China, to
get knowledge and technological expertise
despite arise in cost. '
Explaining the reasons for growth, hesays
orders are shifting from China from the
labour-intensive sectors while Bangladesh
has ample opportunity with huge labour
forces and others,

Mr Mahmud says to increase local
competitiveness, the government should
come forward with sector-based measures
like incentivizing or providing banking
supports by identifying the sector-wise
bottlenecks, especially related to
transportation due to rise in fuel prices.
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Political & global uncertainty (elections.
Middle East tensions)
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nation where almost one in three recent
graduates find it difficult to secure offi-
cial work. Bangladesh is becoming a
worldwide leader in digital and plat-
form-based labour as millions of young
people avoid traditional employment
_lines and forge theirown pathways in
the gig economy. The gig economy has
developed from a " side hustle" intoa
vital safety net, swallowing a generation
atrisk of unemployment, from free-
lancers in isolated villages coding for
Silicon Valley to delivery riders navigat-
ing Dhaka's crowded streets.
A convincing picture of this changeis
shown by recent statistics. The Social
Security Policy Support (SSPS)
Programme estimates that
Bangladesh's freelance business alone is
already worth US$ 500 million a year,
withaclear trend towards a US51.0 bil-
lion industry by 2030. With 16 per cent
of the worldwide market, the nation is
the second-largest supplier of online
labour in the world, only surpassed by
India. Even more significantly, the youth
of the nation are driving this economic
engine. A "Youth Revolution" inthe
industry is shown by a demographic
| analysis; an astounding 78 per cent of
freelancers are between the ages of 18
and 30. Additionally, a startling 80.8 per
cent of these gig workers have postsec-
ondary degrees, suggesting that free-
lancing has developed into a profession-
al outlet for recent college graduates
who are unable to obtain employment in
the public or traditional corporate sec-
tors. The number of contract workers,
which encompasses ride-sharing driv-
ers, delivery couriers, and e-commerce
entrepreneurs, has surpassed one mil-
lion. Some estimates suggest that the
figure is closer to 1.5 million when infor-
mal sector workers are included.
The government is aggressively
attempting to mainstream gig labour .
as a remedy for unemployment after
realising its potential. A large- scale_
training programme for freela neers is
presently being carried out in 48 dis-
tricts by the Ministry of Youth and 1y
Sports.These activities have quantifi-
able outcomes. According to ministry
data, as many as 10,800 young people
had finished training under this initia-
tive as of December 2025, Remarkably,
6,732 trainees, or more than 62 per
cent of those trained, have successfully

THE FINANCIAL EXPRESS
G ECONOMY ABSORBS UNEMPLOYED GRADUATES

A solution towards

future unemployment
problem of Bangladesh

A quiet revolution is taking placeina begun making money in both local and

foreign markets, bringing inclose to
USS 1.14 million thus far. Dr Asif Nazrul
called for the programme to go from
teaching 18,000 young people to even-
tually reaching 1.8 million, emphasising
that it is only getting started. The gig
economy has structural issues despite
its success, especially with relation to
gender participation. Due to social
safety concerns and what experts refer
to as the "Maternal Wall," women
barely make up 9.0 per cent to 10 per
cent of the freelance sector. But the e~
commerce industry is undergoing a
revolutionary change. According to a
2022 Meta study, 70 per cent of
Facebook-based companies founded
since the epidemic are owned by
women, and groups like the "Women
and e-Commerce Forum" have more
thana million members.
On January 13, 2026, the government
introduced the National Freelancer
Registration and ID Card Management
Platform in order to resolve vulnerabil-
ities and legitimise the industry. Due to
a lack of official job credentials, free-
lancers were previously unable to
receive credit card services, loans, or
formal banking thanks to this free ID
card. Additionally, in a historic step this
month, the government passed an

ordinance modifying the Labour Act to
recognise the rights'of digital plat-
form-based workers in the official sec~
tor and provide them with legal protec-
tion for the first time. Experts caution
about the "dark side" of the gig econo-
my, which is marked by a lack of social
safety nets and unstable revenue,
despite the fact that it gives freedom
and income. Nearly half of Bangladeshi
freelancers make less than US$ 2083
month, according to research, under-
scoring the disparity between involve-
ment and affluence. However, the gig
economy is expected to contribute up
to 2.0 per cent of Bangladesh's GDP
(gross domestic product) by 2026, with
internet penetration reaching 77 per
cent and mobile finance services like -
bKash bridging the gap to the official
sector, The gig economy seems to be
more than a band-aid solution to the
nation's high unemployment rates. The
digital safety net created by and for

|—_ =
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young people is quickly becoming an
indispensable part of the job market.
Despite its impressive expansion, the
gig economy remains structurally
unstable, built on a system that puts its
employees at risk both financially and
legally. The most urgent problem is the
lack of official legal recognition. Gig
workersare stuck in a "legal limbo"
where they are neither fully protected
as independent contractors nor
acknowledged as employees, due to
labour laws that were written before the
emergence of digital platforms. The
International Labour Organization
believes that misclassifying workers as
independent contractors lowers labour
expenses by 25-30 per cent at the
expense of workers, by allowing plat-
forms to evade obligations for mini-
mum wage, sick leave, and social secu-
rity. Severe infrastructure flaws, such as
frequent power outages and internet
blackouts that are frequently worse
outside of Dhaka, (With median fixed
broadband speeds of 50-60 Mbps and
mobile speeds sometimes dipping
below 20 Mbps, internet qualityin
Bangladesh is increasing but is still
below the worldwide average; poor
international routing and excessive
latency impede averall quality) exacer-
bate this lack of safety by interfering
with workflows, causing freelancers to
miss deadlines, and harming
Bangladesh's standingas a trustworthy
outsourcing location. Additionally, the
industry faces pervasive gender-specif-
ic barriers; women make up only 10 per
cent of the freelance workforce. These
barriers range from widespread cyber-
harassment and the lack of high-quality
daycare facilities to societal pressure to
manage household responsibilities and
a lack of family support. Lastly, even for
those who overcome these obstacles,
the work itself is characterised by pre-
carity and market saturation, marked by
erratic, algorithm-driven wages, a
dearth of social safety nets like health
insurance or pensions, and an increas-
ingly crowded market where the emer-
gence of Al tools threatens to devalue
entry-level employment.
To turn the gig economy from a shaky
safety net into a long-term and
respectable source of employment, it is
imperative to address these fundamen-
tal problems. The 2.7 million jobless
people and the more than 700,000
fresh graduates entering the workforce
annually will have a flexible entry point
if calculated steps are taken by our gov-
ernment.
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Dato Amin not
behind new labour

recruitment system
Says Malaysian HR minister

STAR REPORT

Malaysian Human Resources Minister Datuk Seri
R Ramanan has refuted a report by Bloomberg
that savs Malaysia is planning to adopt a new
foreign worker recruitment system developed by
Bestinet Sdn Bhd, the company founded by labour
tveoon Aminul Islam.

A ssiiisanss

The Biifly Star

e described the report as “unverified and

inaccurate”, the Malaysian newspaper The Star
reported yesterday.

*It is shocking to me that they seem to know
more about the proposed system than I do. 1
have not tabled anything to the Cabinet, yet they
are able to explain it in detail,” he said during a
dialogue session with the Concorde Club at Wisma
Bernama in Kuala Lumpur on Thursday.

The issue carries significance for Bangladesh,
as Dhaka and Kuala Lumpur last week agreed
to expedite the reopening of Malaysia’s labour
market for Bangladesh, which was frozen on May
31, 2024, following allegations of oversupply of
labour and corruption in the recruitment system.

During a meeting between Bangladesh's Labour
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Dato Amin not behind
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and Expatriates’ Welfare Minister
Ariful Haque Choudhury and
Malavsian Human Resources
Minister Ramanan Ramakrishnan
in Putrajaya, the Malaysian side
introduced a technology-driven

labour recruitment system for
all source countries, including
Bangladesh.

According to ajoint statement, the
system would ensure that employers
bear the full cost of recruitment,
resulting in zero cost lO workers,
in line with the Employer Pays,
Principle under the guidelines of the
International Labour Organization
(ILO).

However, Bloomberg reported
that the foreign worker recruitment
system that Malaysia is planning to

dopt is dmeloped by Bestinet Sdn
Bhd.

Quoting six people familiar with
the matter, it reports the software
is marketed as allowing companies

to hire workers directly, rather than
using middlemen who charge them
excessive fees.

The system known as the Universal
Recruitment Advanced Platform,
or Turap, will have a digital portal
where employers can sign up and find
employees, they said.

In January, Bloomberg
published an m«e:mgation into
endemic corruption in Malaysia's
recruitment of migrant workers
from Bangladesh.

Aminul, popularly known
as Dato Amin, has denied
contributing to migrant workers
being charged high recruitment
fees and said he has devoted his life
to helping them.

Representatives for Ramanan,
Malaysia’s Prime Minister's Office
and Bestinet did not respond to
Bloomberg’s requests for comment.

Bloomberg reports that Bestinet
already operates a  software
system called the Foreign Workers

Centralised Management System,
or FWCMS, which Malaysia uses to
manage parts of its recruitment,
especially from Bangladesh.

That system consists of various
modules, such as worker health
checks and insurance, and also
involves recruitment agents.

In an interview with Bloomberg in
July last vear, Aminul said he was not

p()ﬁbibll'_‘ for the people who use
it, referring to officials who approve
bogus applications or agents who
overcharge workers.

In 2024, Bangladesh’s police asked
Malaysia to stop using FWCMS and
for Aminul to be extradited, alleging
he played a key role in a system that
“fraudulently extorted” workers, the
report said.

Home minister Saifuddin Nasution
Ismail said in October last year that
Malaysia’s police were in touch with
their Bangladeshi counterparts.
Aminul has not been extradited or
charged.
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The Bally Star

RMG exports brace for

a gathering storm

Unsold inventories push Western buyers towards 10% order
cuts while energy shortages disrupt apparel production

Export recelpts from gunnents

Jul-Mar: Inbillion$ ™ Knitwear ™ Woven ® RMG

o
” b=

HFI*'-“’FT lJ'LLAH M.'IRDH -‘t

Bangladeqh s garment sector is going lhrough
a period of sustained pressure as the war in
the Middle East disrupts production and
international retailers scale back orders,

Western retailers are expected to cut
apparel orders by up to 10 percent next
season, as higher clothing prices dampen
demand and unsold stock piles up in stores.

The latest setback is another blow for local
manufaceurers, who are already dealing with
frequent load shedding, rising transport costs
and a deepening fuel crunch following the
US-Israel war on Iran.

- Exporters sav the war has already driven up
raw material import bills and freight charges
for shipments abroad.

The -readymade garment sector, which
accounts for more than 80 percent of national
export earnings, had only just begun to steady
itself after reciprocal tariff turbulence,

But now, conditions are combining to
create a perfect storm for the readymade
garment sector, Many fear the combined
effect could lead to a decline in future orders.

Preferring anonymity, a senior official of
a leading European buver said that overall, 8
percent to 10 percent of garment work orders

be cut for the next season as buyers begin
placing orders.

He said retailers and brands across the
West are still burdened with unsold winter
merchandise, while goods for the current
season have already arrived. As a result, orders
for the next cycle have slowed,

Work orders may
fall 8-10% next
season

-
e
e

Amid the fuel crisis, the official said freight
costs inside Bangladesh have also climbed.
The fare of goods-laden trucks plying between
Dhaka and Chattogram has risen, despite no
official increase in petroleum prices.

Truck operators, citing fuel rationing, have
raised per-truck charges to Tk 50,000 [rom
Tk 38,000. On average, he said fares have
increased by around 20 percent since the
outbreak of the war.

Moreover, factories that depend on diesel
generators are facing mounting disruption.
Many report delays in getting adequate
supplies, while cotton prices have risen,
pushing varn costs up by 17 percent to 18
percent,

"Bm buyers are reluctant to absorb higher
prices,” said the official "“The consumers

will not pav higher prices during the -bad -

times because of an increase in the cost of
production. Seo, at the end of the year, the
overall export growth in the garment sector
may be much lower than last year.”

Another European buyer, also requesting
anonymity, said that the war has slowed down
the business and the recovery is still very
uncertain. :

He added that demand for outerwear
in Europe could rise next season as higher
energy prices prompt consumers to buy
warmer clothing. However, inventories are
still elevated.

Ramzul Seraj, managing director of Elite
Garments Lid, which exports to the United
States, said demand for garment items in
the US has weakened while factory output

L8

DEMAND & ORDERS

Weak demand in High unsold
US, Europe hurting | inventory slowing
exports new orders

PRODUCTION CHALLENGES

Diesel shortoge disrupting factory production

in Bangladesh has been hit by diesel
shortages.

Delays in production could force some
exporLers Lo use more expensive air shipments
to meet delivery deadlines, he added.

Masud Kabir, managing director of Motex
Fashion, a Gazipur-based sweater [actory,
said he receives diesel using a special card
introduced by the Bangladesh Garment
Manufacturers and Exporters Association
(BGMEA). But the supply falls short of
covering nearly eight hours of load-shedding.

He can run the factory with the diesel
collected from a nearby petrol pump for
three and a hall hours, he said. As a result,
production has suffered.

Anwar Ul Alam Chowdhury, chairman
of Evince Group, said the government is
supplving diesel, but factories require larger
volumes (o operale generators smoothly.

Md Fazlul Hoque, managing director of
Plummy Fashions, said inadequate diesel
supplies have also disrupted his operations,
At the same time, freight charges for sea
shipments have increased, along with prices
of cotton, yarn and polyester.

The combined effect, Hoque said, is a likely
decline in future arders.

Mohammad Hatem, president of the
Bangladesh Knitwear Manufacturers and
Exporters Association (BKMEA), said some
competing countries such as Turkey are
expanding exports despite the war, helped
by their proximity to Europe and the United
States and more reliable energy supplies.
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Strategising workers'
THE FINANCIAL EXPRESS migrati on

The past two years experienced a
rough patch for overseas jobseekers
with job markets either shrinking or
getting largely shut in some countries.
This was accompanied by problems
like harassment of migrant workers in
host countries, deceitful practices by
local manpower agents, imprisonment
of undocumented and visa-expired
workers, deportation of a large number
of them, and last but not least,
criminal maltreatment of female
workers in some Middle East countries.
A FE report some time ago drew a
picture of the state of things.
Referring to the host countries'
policies restricting foreign workers'
employment that dampened the
prospect for overseas jobs, the report
mentioned that between January and
November last year, the number of
overseas employments declined to
604,060 from 684,962 in the same
period of the year before. About 89
per cent workers migrated to the
Arab and Gulf countries while 11 per
cent to other countries. The outfiow
of workers was higher in 2017 when it
was 1.0 million. Saudi Arabia, which
is the largest destination for

Bangladeshi workers, slapped a ban !

on recruiting foreign workers in 42
trades, which significantly shrunk
the scope for jobs there. Because of
the ban, 2 large number of
Bangladeshi workers who went there
with so-called free visas faced
difficulties in getting jobs. Many of
them were deported. A total of
55,335 Bangiladeshis were deported
on various grounds, including expiry
of visas, during the January-
November period. Of them, 24,281
workers, including women, returned
home from Saudi Arabia alone.

A study titled 'Labour Migration
Trend Report-2019' released
recently by the Refugee and
Migratory Movements Research Unit
(RMMRU) said overseas jobs for
Bangladeshi workers in 2019 was
estimated to fall 10 per cent from
that of the previous year. The
amount of inward remittance,
however, is expected to rise by about
17.05 per cent over the last year to
reach USS 18.19 billion. The study
said remittance inflow during the
year increased mainly due to the cash
incentives provided by the
government to encourage migrant
workers to send money through
formal channels. The study
mentioned that overseas jobs for
Bangladeshi workers shrank mainly
due to the closure of Malaysian
labour market,

Government incentive for
channelling money through official
procedure is not the lone factor for
the surge in remittance. Weakening
of the taka, too, is a factor. Still, it
seems as though we are content to
see the money, as some media

April 22, 2026

The authorities should go for a comprehensive policy to create
a skilled workforce in demand to stay competitive in
overseas job markets, envisaging also a tight policy

framework regarding recruitment, migration
cost, job-related welfare issues etc.

writes

Wasi Ahmed

reports tend to make us believe that
things are not bad - so long money
keeps flowing and increasing.

The figures of inward remittance
appear as regular news stories in the
print media, obviously because of its
very high stake in the economy since
decades. The economic implications
of remittance, besides catering to the
dire needs of a large segment of the
population, are many and diverse,
and should in all fairness be looked at
positively.

Many conscious citizens are quick to
conclude that it is predominantly the
government agencies® failure to take
anobjective and comprehensive view
of workers' migration that has
turned things from bad to worse,
lately. As a result, botched up moves,
mostly tentative and indecisive, have
done more harm than good for the
migrant workers. The migration of
women workers may be seen as a
case in point. One has reasons to
doubt that there was any well
thought out plan or hamework on the
part of the government before
deciding to send thousands of
unskilled rural women to work in the
Middle Eastern countries. There were
reportedly no worthwhile moves to
ensure their personal and workplace
safety, nor was there any binding
agreement with the employers to

address the many associated welfare
issues. What eventually has fallen on
the lot of most of these women is not
just undesirable but scary. Many have
returned with chilly tales of
atrocities.

Itis needless to reiterate that
negligence has made workers'
migration at times synonymous with
evil practices. The government has
failed to rein in the abusive
recruitment practices resulting in
debt bondage, forced labour and
human trafficking by unregulated
intermediaries.

What is needed most isa well
thought out migration policy.
Clearly, sending unskilled workers no
longer holds good prospect. When it
comes to catering for semi-skilled
and skilled jobs, it is critically
important to create demand-based
skills and upgrade training in keeping
with the market-specific needs.

The authorities should go fora
comprehensive policy to createa
skilled workforce in demand to stay
competitive in overseas job markets,
envisaging also a tight policy
framework regarding recruitment,
migration cost, job-related welfare
issues etc. Protecting workers
through such a policy would require
active involvement of the
government in ensuring an oversight

mechanism. More important perhaps
is the government's role to see that
the job contracts are not violated in
the overseas stations --- salary and
welfare packages are duly honoured
by employers, work permit and
appropriate visas are quickly
facilitated by the respective
authorities of the host governments.
Recently, a glimmer of optimism has
emerged as the Ministry of
Expatriate Welfare and Overseas
Employment has reportedly
undertaken a project to provide job-
specific skills training to 100,000
prospective workers looking for
employment in Japan. Central to this
initiative is the creation of a
specialised "Japan Desk," backed by
both governmental and private
sector stakeholders from Bangladesh
and Japan. Its responsibilities
include: (a) assessing Japan's labour
market needs, (b) identifying and
promoting job opportunities, (c)
offering language instruction,
conducting digital assessments, and
maintaining candidate data, and (d)
coordinating with relevant agencies
in both countries. Thisis
undoubtedly a promising step, and if
successfully implemented, similar
initiatives could be extended to other

a eas job markets.
i qs wasighmed.bd@gmail.com
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Worker dies ' =
after falling i:_:l 29 Y

from tree in

AR 01 AEF oA T CINAE W (0 TSIE T
CHANDPUR, Mar 31 (BSS): A o(fs weT<@ Wg) TCACE | G178 W0 WEWAIE € Cereraend
55-year-old worker was ra, AT € A G ww | efefReR T
killed after falling from a tree gy ﬁmﬁg_

while cutting its branches in - e T Gess SoRen-afie
Rampur Union under Sadar  seard W firpeoz 9389 [FET WEET | 4 YoAW WES
upazila of the - TS WA 3 | eem Sereend wefEe e
district on Tuesday morning. waxafG aeieid TOTAE-FRaT el Teld 4 |

The deceased was identified fizear s goaifem i wrwem awms wwamE 139 faf
as Rafiq Patwari,sonof late  ;smrz SEE SoToeE W5 ST A | S0E 5 WEE
Farid Uddin Patwari, a (92) @ﬁ-ﬁmﬁm%mﬁmmwﬁmﬁﬁm o |
resident of the north- AeTeE AFEEATE cseniten e TR
western Chhota Sundar e w@zm) AT 4F FENER T T | Fwe e
village of the upazila. He T BereEa TEEE 2UNE N AT (20 € LA
worked as a daily wage Bn e s TR -

labourer. AR SRR Confeem - SoTEETE S
According tolocal sources, g, e { T YHLE IR
the ncidentoccurred around. eorgres e SorSvTs GRE ST & O 5 |
11:00 am at the RS, 93 U (ET o S FeiR T8

residence of Selim Bepari, F:;m wseoTg] STTRE T |

located near the CiEraTe : camETeTEE FwE WgS TEoATH (afaleTs
Chhota Sundar-Islampur  whfagm sEewe wBes FEe WWET | T8 CTNAE TEH
Bridge area. Gra-FreG SrevE TSR e FEETA €

While cutting a tree, Rafiq
reportedly lost his balance —
and fell, sustaining critical ‘

g% ﬁqaﬁmaﬁﬁmwm-n o W05
sEaig © AR 2030

injuries, e —
He was quickly rescued by
locals and taken to a nearby
hospital, but succumbed to
his injuries on the way. - Utﬂﬁﬁ 0%y
Officer-in- q
Charge (OC) of Chandpur ﬁ'ﬁ‘ W
Sadar Model Police Station W
Faiz
Ahmed confirmed the W?@Tﬂ H mﬁ«’qﬁﬁﬁtm;mm
incident. A @ mmmmm
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MONDAY, APRIL 6, 2026,

Fire destroys 18
RMG workers’
houses

Our Correspondent - Gazipur

A DEVASTATING fire that
broke out in & residential
building burnt 18 houses of
readwnade garment workers
at Sreepur in Gazipur district
on Sunday.

"The fire originated at
about 8:00am in a build-
ing of Gargaria Master Bari
area and all the affected
homes were occupied by
workers employed in vari-
ous local garment factories.

tor Nurul Karim said two fire-

fighting units reached the spot.

at about 8:30am and brought
the blaze under control after

* one and a half hours of effort.
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""" Three

"hree killed in
Bazar road accidents

Cox’s

Staff Correspondent

AT LEAST three people
were killed in two road ae-
cidents in the Cox’s Bazar
town and Teknaf on Thurs-

The accidents occurred
in the BGB camp area of
Cox's Bazar town and on the
Marine Drive Road under
Teknaf police station, Bang-

of Maheshkhali upazila and,
Ishag Ahmad, 65, a resident
of Baharchhara union at
Teknaf upazila,

Cox's Bazar Sadar police
station officer-in-charge Md
Shami Uddin said that the
1:00pm in the BGB Camp
area.

A rider and a pillion
passenger fell on the road
after their speeding motor-

about 11:00am, Ishaq Ah-
mad was killed after being
hit by a motorcycle on the
Marine Drive road at Baha-
rchihara union,

The police said that two
tourists, who had rented
the motarcycle, were head-
ing toward Teknaf when
they struck the elderly man
while he was crossing the
road and fled the scene:

He was taken to the hos-

an
emplo t a motorcycle direction ran over them, the
'E% id

im0 Py $98DW =@ ladesh Sangbad Sangstha
Tt w99 SR AT 4 reported.

gen oess Bem W@ ¥AF  The deceased are Mo-
famrsa siew wewd Rgsf® hammad Kamrul, 1
G G | e W I

@ SETEe waiod BT T B in Cox’s Bazar town,
7 famrw e | G din, 35, a resident
ou aw fy o GweR

waagAeRTe Bra W Qe

cycle hit a pedestrian. After
sometime, an auto rickshaw
coming from the opposite

official added.
In a separate incident at

pital, where the on-duty
doctors pronounced him
dead.

The wvehicles involved
in both the accidents have
been seized.
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SUNDAY APRIL 26 2026,

Night guard
dies from
bee stings in
Chuadanga
Our Correspondent - Kushtia
A NIGHT guard died after
being attacked by a swarm of
tilmktDamuﬁ!udaupuﬂn

of Chuadanga on Saturday
morning, :

The deceased, Anisur
Rahman, 45, a résident of
“village Bazarpara

in the dis-
trict, was a ‘guard at a
cold storage in Jhe-
naidah district. '

According to local
sources, Anisur was return-
ing home by a pedal-driven
van after completing his
night shift. Upon raacl;lng
the Joyrampur area, a bee-
hive suddenly fell in front
of the vehicle, triggering a
swarm of bees that attacked
him. He sustained multiple
stings, and one bee report-
edly entered his ear.

In an attempt to eacal,i:
the attack and relieve
intense pain, he jumped
into a nearby pond and lat-
er managed to return home,

Family members first
took him to the Damurhu-
da Upazila Health Com-
plex for treatment as his
condition deteriorated. He
was referred to Chuadanga
Sadar Hospital where on
duty-doctors declared him
dead upon arrival.

Dr Wahed Mahmud
Robin, the duty physician

at the hospital's emergen- -
cy department, said the -

yictim appeared to have

suffered a severe reaction

from multiple bee or hor-
net stings.
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RMG worker g o 7 e 7 Fgomrs

]

stabbed JERISINST® (T (AT T Stk
odeath, T SEORGE | SLEOSE
accused : o e | o 0 OO fogre wofes. T M
T = (O ST X TN WS A wferwt frww | 92 w0

gzri(:ﬁnespondent- 2 &5 Wﬂ;ﬁﬁﬁ‘ﬁl 'Wmmmmgj;
= u TweTs f ' l“@l‘-lﬂ'ﬂ WS A T | W AR

A READYMADE garménl :
worker was stabbed - to ST Hley et s Seums A AFPONS G R apew fefr

death allegedly by her hus. Qs ies s ¥ frwre waTe S AN O snferes farerfie st wme
band at Sreepur in Gazipur WG bEeET | ST OE Hey Mgﬁmﬁ B ofpy Wi W@ ST
on Friday reportedly fol- TR mmmﬁw hog i L PRl aur zwfer) w & am
lowing a family feud. WA TR | @ WA A, ' _
The victim was iden- #¥5@! & 4FE SEE W A6 T AL mﬂm@ﬁ G wmfF e frde
tified as Sharmeen Ak- WHR| WEEHE Twd, W@ 2NEE ' S wyene wifene Tam Faws
ter Ruma, daughter of o mey Tme) : e
Shaheb Ali of Joynagar vil- SeEE TREE HEE N G- gﬁ% gﬁq m:vlr
lage in Netrakona Sadar =fibl Terpced WREW WA WA €2 Ay qWATE  (OTH o ary areda T |
upazila. A §q T A WO | SE e B A0 ol i
Sharmeen Akter worked «mm =g ¥9@ (0 WS ot T T (7 LA ST iy :
at Partex Group garment WORMEG Tz TN 70 SIGC HE SA0F wifes wAT B 6F W cqmw emr (e oW
factory at Srespur. wihE IEE | )
The police said that they =g wressr wE—wfaEn T BTSrTy TETEATEA wyeprers
| were investigating the inci- (gy) T Ty (02), (TR QA sisEE fFrde ) & O gur MWW%
dentandtrjringtoansst (3‘0},@._WW{QGJJ‘QW mmmmmmmwmm

accused husband Ratan opge seprda A1 orem wof | e T TR «Bre {6 311 SR AT A
Mia. arefirena ATEFEE AH-AFHY WA wifgem «ffqm &=
Witnesses said that a i : e, AE =faR A e mﬁ%ﬂﬂmnﬁa

| :
row erupted between the STy, TR e +Af ST eyl o A fow wm .
couple on Friday afternoon w?%mmmﬁ-m APOINGT AT Af:

at their rented house at mm‘mwmm mﬁmmmmm ‘
Chonnapara atgreepu:r D goramy sfewi EseT B @A @G T | AW g B e
the middle of which Ratan T \ s
stabbed Ruma with a sharp :;“m ol il L;‘H;m = AW e of Ame m
knife, leaving her critically i mi EE; _i Eﬁtmﬁ : f[t mﬁ?ﬁ?m e .
e oR Trafws Ty wRe 4WW W oo ) o Gem TR 4 4 0% |

Ruma's co-worker Kho- : : heire
damﬁkimsaidmatRumaMI-ﬁﬁmﬁtﬂmm‘ﬂ foitrer SimECET SN S <8 (53 3803 ,

@S S - O AT =y —
was rushed to Sreepur offirel o, 4119 BTG 3L ANGEDTE 16 aifere @" L8
Upazila Health Complex T T TR | STHRCE SR FE e AT A (W0E e Afire \"E"C_Wﬁﬂi

i ST =21 &)
where the duty doctor de- S| 1% FNLS (e (a3 <THTR | FE s 39 W
clared her dead. I SGTR FE Sfer, TG TAFAE FE AT (FFO

Duty doctor at the TR 21 L3 WD boMTHR (NS m%m Wm

health complex Al Nafis TS iy oo Ry A b0 Biet e = B aRER
said that Ruma was @@ SIS Bty o | dawms wrw ﬂfﬁm‘lﬁg'g o

2 L8 TEMETEE axd e
brought dead. TEOTEE T ST A U M 99 T WeAE S . f
Sreepur police officer- BH® R | R T B = "’_‘5‘_‘5 "Tﬁ_gmﬁ"ﬁn‘:rq

in- o Md Nasir Ahmed el BB<l 4F1F SHAE I s o W e W e
said that the body was sent (&) ¢ *fErsres I 0w, 41 99 HEF T € FAE TE AT sy oo
to Shaheed Tajuddin Ah- i e TS T 72 oA H0F femr w1 ofRmEm GRS
mad Medical College Hos- %31 20e | OTWs fR@s SUFwy 9% S0, PO 7ox ool 3

ital for autopsy. S ST A | ey FH1 TEE o :
P A case wa]; filed in this Mwleﬁ ».-B f a"wwf:ﬁz;ﬂﬁ .
connection. aifga fewe i famer | @3 i . St B =

‘We are conducting TRY WYl TR fe i r%"b'sl. .;_T -':fr: o=
drive to arrest the hus- +1feTE e | -{W.ms = o= =
band,’ the OC gaid. e enETEs B S - ; ﬁ"‘ﬂ TS, e,
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C’'nawabganj bus services
halted amid worker dispute

Staff Correspondent - Rajshahi

BUS services on long-dis-
tance, * inter-district © and
intra-upazila routes from
Chapainawabganj remained
suspended on Friday follow-
ing a dispute between two
transport worker organisa-
tions over toll collection
from vehicles, cansing se-
vere suffering to passengers.
. According to the transport
leaders and activists, there
thad been a long-standing
feud between Chapainawab-
ganj district Bus, Minibus,
and Coach Paribahan Sramik
Upion and Chapainawab-
ganj district Track, Tank-Lor-
ry and Covered Van Sramik
Union over collecting money
from buses operating from
Chapainawabganj.

Anarul Islam, general
secretary of the truck, tank-

lorry and covered van sramik
union, said that leaders and
activists of the bus, minibus,
and coach paribahan sramik
union were forcibly collect-
ing Tk 30 from drivers and
helpers on roads.

He claimed that under
the 2018 law, no organisa-
tion was allowed to collect
money from wvehicles on
roads and that such collec-
tions could only take place
at designated terminals.

He also alleged that
members of the bus sramik
union threatened and as-
saulted drivers and help-
ers during collection drives
which forced them to sus-
pend the bus services.

Anarul = said that they
would also suspend the
truck services on Saturday
morning over the issue.

However, Bus, Minibus,

and Coach Paribahan Sra-
mik Union general secre-
tary Abdur Rauf Julmot said
that the conflict originated
from a long-standing or-
ganisational dispute linked
to restructuring of transport
labour unions under a gov-
ernment gazette notification
issued in 2006.

He said that the origi-
nal organisation, formed in
1984 as the Chapainawab-
ganj District Truck and Mo-
tor Workers Union, was later

divided into separate bodies _

for goods transport work-
ers and passenger transport
workers under the gazette
provisions.

He said that the truck
workers’ organisation later
changed its name but con-
tinued controlling activities
related to passenger trans-
port workers in violation of

the gazette notification.

Julmot claimed that they
had repeatedly sought ad-
ministrative  intervention
since 2016 to independently
operate its activities, but
no effective resolution had
been reached.

He said that they had re-
cently introduced a Tk 30
service charge per vehicle to
run organisational activities
and provide support to work-
ers in cases of accidents, ill-
ness and financial hardship.

He said that the decision
followed directives taken by
transport owners’ and work-
ers' federations across the
country.

Meanwhile, the suspen-
sion of services left hun-
dreds of passengers stranded
at bus terminals in Chapain-

:awabganj throughout the

day.
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186 workers killed, 335 injured
in workplace accidents
between Jan-Feb: Report

TBS REPORT

AL least 186 workers were killed
while 335 injured in workplace
accidents across Bangladesh be-
tween January and March 2026,
says the Bangladesh Institute of
Labor Studies (BILS).

The information was unveiled at
a seminar held at the Cirdap audi-
torium on the occasion of National
Occupational Health and Safety Day
2026 on Tuesday. The seminar titled
“Safe Workplace: All Together for

All” disclosed data from the BILS
newspaper-based survey of 2025 and
the period of January-March 2026.

According to BILS statistics, out
of the 186 killed workers, 185 were
male while one was female. In a
seclor-wise analysis, the highest
number of fatalities occurred in the
transport sector where 107 workers
were killed. In addition, 19 workers
were killed in the agriculture sec-
tor, 14 in the construction sector,
11 each as migrant workers and
day laborers, nine in the fsheries
sector, six ip the power sector, and
nine in other sectors.
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Not just garment factories, allworkplaces must be safe |

PRICE OF LABOUR

§ I_an Uddm Ahmmed

ved

['LIl is often said that Bengalis unite in times of disaster and celebration. The Rana Plaza
'u)IIaE' thirteen yedrs ago in Savar offcred a btdl’k illustration of this truth. As news

trapped beneath it, Ecogle seemed to reach the site faster than the news itself]

A vast coalition of volunteers, rescue workers, fire service personnel and day ldbuurcer

abandoned their livelihoods to save the injured. The response was total. Van drwcrs'
ferried casualties o Enam Medical College Hospital, where intern doctors waited at thclf

lentrance to provide urgent care. Housewives brought home-cooked khichuri for
survivors. Engineers worked dlongside ordinary citizens, risking their lives in the debris.
One poignant memory remains of a mosque muezzin from Manikganj who arrived al
INITOR with funds collected from his village. Seeing the overwhelming support already
Eresem he quietly approached a BII.S vo]unlet:r embarrassed by the modest size of his

contribution but determined to help] o

LWe carry countless bl.l{.h memories, yel they are sluwll fadlng Tht: nation is now Eglngj

aftermath were not iransformcd into lasting change. T'host: “entrusted w1lh thai.
h‘csgumlblllt}f- the state and policymakers —failed to make E_rmdnenl the resolve tha,
:«,uuh a lrdgcdy should never happcn dgdm that no one slmuld have to stand beside rubblc

We also failed Lo extend the national and international cooperation that followed-
through which blgﬂlﬁtdnl improvements were made in structural and fi fire safety in one
seclor—into a broader national model. As a result, the lessons of such immense loss,
collective empathy and global solidarity remained confined to a single industry and a
single moment. We did not embed them in ggr.nauonal consciousness or build a lasting

culture of workplace safety. Consequently, major industrial accidents have continued to|
occur, cldiming lives year afier ycar The patlern is trdgiudlly familiar. Thirlecn’
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Narayanganj, fifty-five of them children. Families could not identify their loved ones;
DNA testing was needed to return remains (o grieving relatives. Similar scenes unfolded
in the gas lighter factory explosion in Keraniganj, where once again identification
Equired DNA tests. In many of these disasters, one recurring factor significantly
increased fatalities: locked factory gates. This was seen in Saraka Garmenls, Tazreen
[Fashions and again in Keraniganj )

phglﬂﬁﬁ KTS factory inferno remains a haunting precursor Lo Rana Plaza, exemplifying

a decades-long failure to transform "collective empathy" into the permanent, legally-
enforced safety standards the nation still lacks. Photo: Star

‘Elscwhcre in the world, such catastrophes have often led to systemic change, with
Inations learning, rebuilding and setting new safety standards. Afier Rana Plaza, there was
lhope that Bangladesh would adopt a firm “never again” stance. The record since then
tells a different story. From Rana Plaza to 2025, there have been 5,427 workplace
hecidents, resulting in 6,785 deaths. Industrial disasters — and workers” coffins—have nof
stopped.,

Why did this happen? From the outsel, there was a deliberate effort to let the incident
fade from public memory. Offers of international rescue assistance were declined, the
scale of the tragedy was downplayed, and investigation reports—both before and afier
IRana Plaza—were never publicly disclosed. Had the findings from investigations int |
tragedies such as Spectrum been properly disclosed, greater caution could have been|

exercised in granting building approvals, regulating structural use, and ensuriné!

compliance. The collapse of Rana Plaza might itself have been averted. Likewise, had th

findings of the Tazreen iEVGSfE%?.!iQH been widely disseminated, the Hashem Foods fire
might well have been prevented,

recautions. Instead, information was suppressed, institutions moved on, and, in time, the
public was made (o forget.

:]:v’ht‘-l] the causes of accidents and regulatory failures are Lransparent, people taka-

"fhrouth the Accord on Fire and Building Safety and the Alliance for Bangladesh Worker
Safety, a multinational initiative developed over several years, a model for structural,
technological and fire safety was established in the ready-made garment sector, at least in
lareer factories. Other countries are now seeking to follow that model. Yel in
‘E}igladgsh, no meaningful effort was made to extend, formalise or legislate these
standards across other industries. The issue was framed too narrowly. The collapse of
E(ana Plaza was often reduced 10 an unauthorised building with structural weaknesses.
That was only part of the story. The deeper causes lay in weak enforcement of laws,
ineffective regulatory systems, negligent approvals, disregard for worker safety, and the|

labsence of workers’ rights to speak or organise. These conditions allowed workers (o bej

______________ 300 | oSt BT (T
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\forced back into a visibly cracked building, reassured by officials over loudspeakers that
hhere was no danger|

IThis entrenched culture of negligence is reflected in the near absence of justice. From
Tazreen Fashions to Keraniganj, the pattern remains unchanged. Only one individual-
Rdna hd:. been imprisoned. Olhl:l'b have Fcu,ed no meanlngﬁll aucountablhly, nor has

We also failed to extend the national and international cooperation that followed—!
through which significant improvements were made in structural and fire safety in one
'sector—into a broader national model. As a result, the lessons of such immense loss
leollective empathy and global solidarity remained confined to a single industry and a
single moment. We did not embed them in our national consciousness or build a lastin

culture of workplace safety. Consequently, major industrial accidents have continued to
oceur, claiming lives year after year—.]

Justice is not only about punishment; it serves as a - warmnﬁ o sout:ly That warning has
mnot been delivered. Even where structural improvements have occurred in certain sectors,)
llegal reform has lagged behind. Tn Bangladesh, the maximum penalty for death due Lo
negligence remains four years’ imprisonment, while compensation typically ranges
between BDT 200,000 and 250,000, Such minimal pena]tlt:s do little to incentivise
iJnvestanl in safely. As one construction contractor remarked, safety equipment can cost
hrnorc than the compensation paid after an accident. That stark calculation reflects 4
ideeper systemic failure]

Without legal reform, strict enforcement and a commitment (o learning from past
\failures, infrastructural improvements alone will not break this cycle. Escaping collective
1nd|f'fe:ence is now an urgent task. Every workplace must be made safe, all workers
bmughl under legal protection and a national database, and lhe right to rcfusc u_nga_fg
work without fear of losing employment must be guaranlc@

IPdl’llClpdllOﬂ is essential. Beyond infrastructure and technology, safely requires 21
(framework that actively involves worl\crs empin) ers and inspectors. While Rana Plaza
|Tcd to the formation of safety commiltees, these remain largely confined to a single seclnﬂl
and are often ineffective. Efforts have not been scaled or sustained.

Thc risks are visible in places like Keraniganj, Mirpur and Bailey Road, where factories
are densely embedded within residential arcas. Community awareness, local government
engagemenl and the role of elected representatives are critical. With around 85% of]
leconomic activily occurring mﬁmnally even bystanders are at risk, as seen in the
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HWe do not argue for closing factories; we argue for making them safe. Safety slmn_glhcnsi-
‘ roductivity, employment and local economies. The claim that safety lhreateng%
ivelihoods is false. Nothing is more valuable than life, and a safe industrial zone creates,
‘ﬁore sustainable gowth.l ;

The April 4, 2026, fire at a Keraniganj gas lighter factory, where combustible materials
fueled a blaze that claimed at least six lives. Photo: Star

Equally important is infrastructure in industrial areas. Older zones like Tongi and
Tejgaon once offered healthcare, education and dignified living. Today, in Ashulia,
Narayanganj and Gazipur, millions of workers lack basic civic facilities. This worsens
disasters, hinders rescue efforts, and harms physical, mental and social well-being |

lIndustrial production must be planned. Neglecting it is neglecting life itself. Tf we adopl
“Safety first, safety for all” as a national principle and openly examine past accidents, we
can build awareness while learning from successful reforms,

One positive outcome of Rana Plaza was compensation based on 1.0 Convention 121,
replacing token charity. Yet it was never codified into law or expanded, and disability]
assessment remains weak. Many survivors continue to suffer without long-term care,|

Forgetting does not heal. Our task is to turn sympathy into lasting commitment and make
safe work a norm. Only then can we say we have learned —and ensure it never happens

again.|

Si'ed Sultan Uddin Ahmmed is the Executive Director of the Bangladesh Institute of

Labour Studies (BILS).
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The Sramik N-irapotta Forum forms a human chain, paying tribute to Rana Plaza 'cullabse
victims and urging all to ensure workplace safety for workers in front of Jurain Graveyard in
Dhaka on Friday. — New Age photo



