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“Around 400 garment factories in Bangladesh have

heen forced to halt production due to banking
sector-related problems, according to the Bangla-
desh Garment Manufacturers and Exporters Asso-
ciation (BGMEA).

With the right policy support, these factories could
reopen, potentially creating employment for an addi-
tional 100,000 workers, the trade body opined.

The statement came during a BGMEA meet-
ing chaired by President Mahmud Hasan Khan
at the BGMEA Complex in Uttara, attended by 70
members.

BGMEA Vice President Md Shehab Udduza
Chowdhury, Director Faisal Samad, and BGMEA
Standing Committee on Exit Policy Chairman Asif

iy STRIET 7 T (o | Ibrahim and Standing Committee on One Stop
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Banking issues force 400
~ RMG factories to halt
production: BGMEA

Sale Chairman Mozammel Hague Bhuiyan were
also present.

At the meeting, members proposed extending
the term for default loans from three to 10 years,
citing the current economic challenges that make
short-term repayment difficult.

They also discussed a more tolerant exit policy
to allow affected entrepreneurs to leave the busi-
ness with dignity.

BGMEA members also said the policy support
provided by Bangladesh Bank should not e limit-
ed to large exporters; it should also include small
and medium-sized factories.

The garment factory leaders said that many
organisations are facing complications such as
cheque dishonor and financial lawsuits due to be-
ing victims of forced loans for irregular reasons,
which further hinders their operations, They
urged the BGMEA board to take a proactive rale in
resolving this situation.

The meeting called for specific measures to solve
the problems of 77 long-standing sick factories in
the garment sector. It was noted that approximately
400 garment factories have currently ceased pro-
duction due to banking issues. If they receive policy
support, these factories could restart and create an
additional one lakh jobs. A,_/’ F
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BKMEA President Mohammad

i The government has recent- g3y wfem afifba (gwfi®) =wixGa
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' existing Bangladesh Labour Act ope wfines wfer e i SWTE
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he  giscussions about obstacles and ey @R @ Swaa B Fmre
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* forming trade unions — especially  syseiz @R FET AS A GHE
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Bl nificant international pressure. wETEEs A At fafa @ s |
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i the same time, the government has sfiera fAfios wars «d TIEI g
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trade union to be formed if 20 work- wefRuTs =fierae wh@EE € TRICE
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MONIRA MUNNI

The Bangladesh Garment Manufacturers
and Exporters Association (BGMEA), the
apparel apex body, has undertaken a
maove to explore audit practices aiming
to formulate a unified code of conduct to
reduce multiple and overlapping of
inspections.

BGMEA is conducting a survey in this
regard and asked all its member
factories through a circular issued on
September 10 ta provide information on
the audit practices and costs assoclated
with each inspection.

The circular noted that the initiative
would help reduce duplication of audits
while ensuring that compliance and
sustainability practices in the country's
‘readymade garment industry will
remain 'robust and credible’.

Talking to the FE, a number of local
apparel exporters said social audits are
frequently repeated throughout the
vear, often by the same auditors,
collecting identical data for different
customers, Such repetition consumes
time and money and disrupts their
production processes, as factories must
" accommaodate audits to verify data
already provided, they added.

Sacial auditing in supply chains is

LA B o A

THE FINANCIAL EXPRESS September 14, 2025

BGMEA to formulate unified
code to cut audit duplication

designed to identify labour and human
rights risks and ensure that suppliers
satisfy global, regional or company
standards of ethical labour and supply-
chain practices.

According toareport by the
International Trade Center (ITC)
published last year, Bangladeshi RMG
industry continued undergoing the
highest average number of social audits,
even as audits declined in other
surveyed countries including China,
Vietnam, Turkey and India.

The report titled 'Navigating the
Regulatory Landscape: Audit Fatigue in
the Garment and Textile Industry' said

.excessive auditing could lead to

"fatigue" and "inefficiencies" in supply
chains.

The average number of social audits per
facility in Bangladesh was 3.6 in 2021,
rising ta 3.7 in 2022 and then returning
to3.6in2023.

In China, the number was 3.1 in 2021,
decreasing to 2.8in 2023. Vietnam
also experienceda similar downward
trend, with an average of 3.2 audits in
2021 declining to 2.6 in 2023.

The average number of social audits in
Turkey and indiawas 2.9 and 2.5 in
2021, respectively, and fell to 2.3 and
2.2in 2023, according to the ITCreport.

On September 03, the BGMEA leaders
met with buyers' forum, where top
representatives from 40 buyers and
retailers, including H&M, Puma, PGH,
Gap, Lidl, Aldi, Tchibo, Bestseller and
Targe USA, were present. The apparel
body requested their supportin
introducing a unified code of conduct
in the country's garment sector.
During the meeting, a BGMEA
presentation showed that different
audit firms asked for a wide range of
data paints ranging from 85 to more
than 600 focusing issues mostly on
labour, safety, environment, ethics,
wages, and working hours.
Talking to the FE, BGMEA Director
Faisal Samad said there are many
social Issues that are commonly asked
by different buyers. If the highest
standards are taken into consideration
for a unified code of conduct, they
must be acceptable to all concerned,
he said, adding that the purpose of the
BGMEA survey is to identify the
overlapping areas so that they could be
minimised.
He further noted that once completed,
they will sit with all stakeholders,
including buyers, to move towards a
unified code of conduct.
Munni_fe@yahoo.com
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Why are vital labour
markets still closed?

Govt must address the migration
crisis as a priority

It is disheartening (o see Bangladesh's labour migration to
some major gverseas markets rutmnmgme stalledg years.
According to a rcport by this daily, country yet to
reverse or recover from the restrictions imposed by destination
countries such as the United Arab Emirates (UAE), Malaysia,
Omn.mdBaMaimxﬂﬁmdemhmpumThm
is despite repeated assurances and high-level engagements
from the authorities in recent times.

The situation in the UAE and Malaysia, both major markets
for Bangladeshi workers, highlights the depth of the crisis. The
UAE has remained effectively closed since July 2024, when
some migrants demeonstrated in solidarity with the quota
reform protesters at home. This is reflected in the fact that no
visit or work visas have been issued over the past year, although
- there has beéen no o -cont mation. Moreover, m 15

some talk that the ban or restriction may extend (o 2026 as
well. The stalemate, which i;? hithya?hirhi;g workers stuck in
limbo, has persisted despite efforts by the interim government,
including during the World Governments Summit held in
Dubai earlier this vear where Chief Adviser Prof Muhammad
Yunus urged UAE ministers to lift the ban. 2
recent efforts put by the governments of both countries in

1]

SEPTEMBER 23, 2025

reopening the market —leading to Expatriates Welfare and
Overseas Employment Adviser Asif Nazrul announcing in mid
May the “imminent” deployment of 7,926 workers in the first
batch—there has been no tangible progress yet. Of particular
concern is the protracted uncertainty over the future of the
18,000 or so workers left stranded after missing the May 31,
2024 departure deadline, when the market last closed. Any
recruitment drive post-reopening is supposed to prioritise
those stranded, who paid hefty sums to recruiting agencies—
far above the official fee —but to no avail so far, The question is,
what's stalling the progress? -
Over the past decade, Oman, Bahrain, Iraq, Libya, Sudan:
Egypt, and Brunei have also closed their doors to Bangladeshi
workers at various times. Among them, Bahrain closed its
labour market in 2018, Oman in September 2024, and the
Maldives last year; they have yet to be reopened. The picture
that emerges from this reality of market closures and visa
suspensions is deeply troubling. Over the years, we have
repeatedly warned about the long-term consequences of our
recruitment practices. We have highlighted the widespread
irregularities in recruitment as well as the stranglehold of
icates. The continuation of these systemic flaws has not

only driven up costs for aspiring migrants but also eroded the
 confidence of destination countries, which is now evident.
"This situation must be reversed. (zij.rmﬁﬁepeﬁdﬁm on
Saudi Arabia against the backdrop ol shrinking access Lo
other labour markets is totally unsustainable. We urge the
government 10 address this crisis as a key priority. The lack
of progress or breakthrough in reopening closed markets is
proof that diplomatic efforts alone are not enough. We must
overhaul the entire labour recruitment system o ensure the
weltare of our workers and steady economic progress for the

nation. ;8
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MD ASADUZ ZAMAN

Bangladesh’s labour force shrank by 17 lakh
in just one year, with women accounting for
most of the decline, according to the final
report of the BBS's Labour Force Survey 2024.

The report shows that the total labour force
stood at 7.17 crore in 2024, down from 7.34
crore the previous year. Male participation
remained largely unchanged at 4.8 crore,
compared with 4.81 crore in 2023. Female
participation, however, fell sharply from 2.53
crore to 2.37 crore over the same period.

This marks the first contraction in the
country’s labour force since 2010. Between
2010 and 2023, the labour force expanded by
more than L6 crore, driven largely by rising
ferale participation, which grew from 172
crore in 2010 to 2.53 crore in 2023.

“Women's labour force participation tends
to vary with the level of development,” said
Rizwanul Islam, former special adviser at the
International Labour Organization’s ({ILO)
Geneva office.

He pointed to a U-shaped relationship:
participation declines at the middle stage
of development and rises again at higher
stages. One reason, he explained, is that as
education enrolment increases, labour force

participation often falls,
“Employment  opportunities, especially
in manufacturing, are shrinking. This may

explain the decline in urban labour force
participation among women with little or no
education,” he said.

Islam noted that for women with higher
levels of education, the picture is more
complex. Limited availability of jobs matching
their aspirations, the ahsence of supportive
infrastructure such as childcare facilities, and
social factors all play a role.

To increase labour force participation
among educated urban women, he emphasised
the need to create more opportunities in
modern service sectors, including education,
healthcare, finance, and hospitality.

 MONDAY SEPTEMBER 15,2025
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economics at the University of Dhaka,
pointed out that in the mainstream labour
market, comprising urban, semi-skilled, and
formal jobs, there is not much improvement
in women's participation.

“This is tied to structural transformation.

The economy is naturally moving away
from agriculture, but the fruits of this
transformation are not reflected in
employment, especially not in female
employment,” she opined. Bidisha highlighted

Sayema Haque Bidisha, professor of four main factors behind the decline.

| articipation
in labour force falling

First, job creation overall remains slow,
which is widely termed a case of jobless
growth. "If job creation is weak, women's
participation also suffers.”

Second, in the Ffemale specific context,
competition in the garment industry has
intensified with the advent of automarion and
advanced tec

“Statistics, though not always from official
sources, show women’s share in garments is
now around 65 percent, compared to over

She identified the quality
of women's employment
as the major concern. “In
manufacturing,  formal,
urban, and  skill-based
female jobs have not shown
encouraging trends.”
Bidisha, also a former
research director of the
South Asian Network on
Economic Modeling, said
an increase in agriculture
is not negative, but the real
concern is whether women
are  accessing  berter-
quality jobs that match the
economy’s structural shift.
“Ideally,  employment
should  move toward

manufacturing and small
service sectors, but we are
not seeing that shift ac all,”
she added.
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“Banglades
9 lakh unemploved
graduates in 2024

Labour force survey shows

UNEMPLOYMENTRATE ™ MNone 8 Secondary = Tertiay
BY EDUCATION M Primory ¥ Higher Secondory 1 Others
(in%) 2 g
g 2
3 z
2
o : 5 u
| it lE | i
IJ l I.lé ] :ll% Ea'l Ih lll I
Mole | Femole | Totd | Mde | Femole | Total
2023 s ot

SOURCE: BBS

STAR BUSINESS REPORT

Bangladesh had nearly 9 lakh
unemployed graduates in 2024,
as the unemployment rate among
tertiary-level educated individuals
rosc slightly, according to the
final report of the Labour Force
Survey (LFS) 2024 released by the
Bangladesh Bureau of Statistics
(BBS) vesterday.

The unemployment rate among
graduates increased to 13.5 percent
in 2024, up from 13.11 percent the
previous year — the highest among
all education levels,

However, in absolute numbers,
the total number of unemployed
graduates stood at B.85 lakh,
reflecting a decrease of 20,000 from
the previous year.

____Among unemployed graduates,
over 20 percent were women,
while the overall national
unemployment rate stood at 4.48
percent last year.

On the other hand,
unemployment among youths with
education below the secondary level
increased by over 1 lakh, bringing
the total to 5.07 lakh.

In percentage terms, the
unemployment rate in this group
rose by 0.51 pereentage points.

Fahmida Khatun, executive
director of the Centre for Policy
Dialogue (CPD), said the situation is
far from satisfactory.

She said that opportunities in
both the government and private
sectors have not expanded as
expected, limiting overall business

growth.
“The only real s

rce of jobs is
the government, and even there
the numbers are limited, and not
every year do those opportunities
come through. That's why, logically
speaking, under these conditions,
employment | cannot
realistically be expected.”

In terms of the economy, the
only thing that has been achieved
preliminarily is preventing a
complete collapse, she said.

For example, eforts 1o
bring inflation - down, pursuing
contractionary monetary policy,
trying to stabilise the banking sector,
and then, since there's little capital,
attempting (o rebuild reserves.

*From the freefall, a few indicators
have been stabilised, so the economy
has been somewhat prevented from
falling into total disaster.”

" But alongside that, there
are other issues. “Yes,
GDP has grown, but that’s
misleading, because one of
the main drivers of growth
is investment — private and
foreign investment. And
that hasn’t increased.”

She questioned how
employment can grow
without investment.

And in the past year,
there has mot been the
expected investment.

“Many other economic
activities have also been
disrupted in various ways.

|

LN

Some [actories have come

under attack, some have
shut down. As a result,
production has been
hampered. That's why we
see that GDP projections
are now lower; GDP growth
has slowed,” she said:

“At this point, we're
stuck in a kind of low-level
equilibrium: GDP growth is
down, inflation is gradually
declining, but investment
isp't  increasing. Even
though they say it's rising
slightly, it was already
extremely low before, so
that tiny increase doesn't

mean anything,”" Khatun
said.

On top of that, the law-
and-order situation has
deteriorated, the cost of
doing business remains
high due to infrastructure
weaknesses, high energy

and Juel prices, and
persiscent corruption
— all of this hasn't
improved.

“Because inflation is

high, the government
and Bangladesh Bank are
sticking to contractionary
monetary policy, which has

_pushed interest rates up.”

——
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A H: SATURDAY, sr—:wsmésnzo 2025,
rts to US, EU post

strong growth in 10 years
Sustaining growth may be challenging in future, experts warn -

Saddam Hossain

BANGLADESH'S ready—
made garment exports to
hoth the European Union
couniries and the United

States posted robust growth
over the past decade, be- -

tween 2015 and 2024, ac-
cording to official data.from
the respective markets.

+ According to the.Office
of Textiles and Apparel,
Bangladesh's RMG export.to
the [JS — the largest single-
country destination for the

country — surged by 35.87

per cent to $7.34 billion in
2024 from $5.4 billion in
2015. 5
The growth firend re-
mained consistent through-
oul the decade, reflecting
the strength of Bangladesh’s

apparel industry on the US |

market.
| Similarly, Eurostat data
show that RMG exparis lo
the EU — the largest over-
all market for Bangladeshi
apparel — jumped 58.45
per cent to $18.27 billion in
2024 from $11.53 billion in
2015.
The EU market aleo dem-

onstrated sustained gmwth
throughout the ten-year pe-
riod.

Industry insiders noted
that the decade-lang growth
was steady, except in 2020,
whan Slﬂb&l apparel trade
experienced a sharp decline
due to the Covid pandemic.

The highest export of the
RMG products to the US and
EU from Bangladesh were
$9.72 billion in 2022 and
$21.92 billion in the same
year respectively.

Industry_ insiders “attrib-
uted the strong performnnca

-o-zu -I-Us

25

0 . L = -.
% *’o 9% %y "o@ «Q, _
ﬁm‘ﬁme‘”m‘“”m“' “strengthened Banilid&hs snahﬁi saea bil-
wpwﬁ“ywﬂﬂmﬁbhmpmmm@ lion in 2024, which were
shifts in global trade policies, (i "the sector now con- $3.9 billion and $2.31 billion
and rising competition 00" ., country's total export re- Mohsmmad Hatem, presi-
the EU market. ceipts. dent of the Bangladesh Knit-

During the -decade, the
overall import of the RMG
products by the US wit-
nessedadecﬁneofﬁﬁaper
cent’ to $79.25 billion in
2024, from $85.15 billion in
2015.

ﬁntheEUcounuies,lha

Over the decade, the US
imported $30.5 billion’ worth
of RMG items from China,
which witnessed a sharp de-
cline of 46 per cent to $16.5
billion, due to trade conflict
bstmLhemmuies

of RMG items from “ Frat mthgmUESB
, thairglubalm Hers reached | m‘mms‘
$85.51 billion, a robust 20.47

per cent higher than $71.01

bﬂli:minzolﬁ according to ;

i o e (i
In the US, Bangla se- |

'$3:68 billion and H-ﬁllﬂ-

cured its position as the third “je ' 9495 which soared to

HM@P@WW $4.7 billion and $4.25 billion

& ‘The Ell's RMG irnparis

o diing 32400

4.14 cent ne $24
il bﬂllﬂiljler in 2024, which was
§25.1 billion in 20135,

The - import from Tur-
key stood at $9.31 billion in
2024, which was 19.6 per
cenl higher than $7.78 bil-
Hon in 2015,

The RMG imports from
" India and Vietnam were

by 42 per cent to $15 hﬂ]iu:n
in 2024.

B»

to Europe
States had grown stead-
ﬂmdﬂmbyﬂsingdmand
from European CcOnsumers
and our ability to maintain
competitive pricing.

‘However, this
growth will become increas-

ingly challenging as our ex-
pu:t nears satura-
tion,’ he added.

Moreover, the EU is im-
plementing key regulatory
initiatives such as Corporate
Sustainability Due Diligence

Directive, European Green

Deal and Digital Product

Passport.

“These require European
buyers to identify and ed-
dress human rights, labour
and en%?ml risks
thmughmll supply

chains, significantly impact-

Bang,\adssh'sappn:el sec-
lor he added.
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The overlooked
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Bangladesh is often portrayed as a global hotspot for climate
vulnerability. Rising seas, intensified cyclones, heatwaves, and
river erosion dominate headlines. Yet amidst this
environmental narrative, one of the most urgent human
consequences remains largely fnvisible: children being pushed
into hazardous labour as families struggle to survive climate-
induced shocks. Climate change is no longer just an
environmental challenge-it has become a social crisis,
particularly for the country's youngest citizens.

Recent data underscore the severity of this overlooked issue.

UNICEF, Bangladesh is not on track to eliminate child labour by
the 2025 target, with a child labour rate of about 4.4 per cent
in 2022. Most of these children work in informal sectors under
hazardous conditions, facing health risks, exploitation, and
limited prospects for education. Poverty, intertwined with
disrupted access to schools, remains the primary driver,
In 2024, climate crises severely disrupted the education of
around 33 million Bangladeshi children. Heatwaves, floods,
and cyclones caused prolonged school closures across the
country. In Sylhet, for example, recent floods resultedinup to
eight weeks of lost schoaling, thereby increasing the risk of
| dropouts. For families grappling with damaged homes and lost
| livelihoods, sending children towork often becomes a grim
necessity rather than a choice.
Education disruption is not just a short-term inconvenience; it
is a gateway into exploitation. Children who miss school due to
climate events often find themselves entering the informal
labour market-working in agriculture, brick kilns, fisheries, or
domestic work-to support their families. Once in labour,
children rarely return to formal education, perpetuating
intergenerational cycles of poverty and vulnerability.
The 2022 National Child Labour Survey paintsa concerning
picture: approximately 1.78 million children aged 5-17 are
engaged in child labour, and 1.07 million of them are involved
in hazardous work. Around 61 per cent of working children are
employed in agriculture,a sector susceptible to climate shocks
such as floods, droughts, and salinity intrusion.
The social-environmental interplay is stark. Climate-induced
disasters degrade livelihoods, displace communities, and push
children into labour. Families, struggling to recover from
repeated shocks, see children's labour asa necessary survival
| strategy. In disaster-prone reglons, this has become a
systemic problem rather than an exception.
' The coastal belts of Khulna, Satkhira, or Barisal, orthe
charlands of Jamuna and Meghna expose the undeniable
human impact of climate change. Cyclones Sidr, Aila, and
Amphan destroyed homes, uprooted families, and undermined
local economies. Children, already vulnerable, are forced to
teave school towork in shrimp processing units, tea stalls, or as
domestic help in cities. In the chars, river erosion displaces
entire communities, and children are thrust into agricultural
labour or day-to-day survival work.
This is not anecdotal, Studies show that climate-vulnerable
districts exhibit disproportionately high rates of child labour
compared to national averages. Yet, climate adaptation
funding rarely integrates child protection measures. While
embankments are strengthened and cyclone shelters
constructed, education continuity and child protection remain
underfunded.

Climatée ‘change and
«child labour

crisis in Bangladesh
Climate resilience without child protection is incomplete. The
future of millions of Bangladeshi children-and of the

nation itself-depends on immediate actions

: Bangladesh has palicies aimed at eliminating child labour by

According to the International Labour Organisation (ILO)and

o |

writes
Matiur Rahman

2025, including the National Child Labour Elimination Action
Plan. There are also strategies for climate adaptation, such as
the Bangladesh Climate Change Strategy and Action Plan
(BCCSAP). However, these framewo rks primarily operate in
silos. Child labour programmaes focus on enforcement,
awareness, and social protection, whereas climate adaptation
programmes prioritise infrastructure, technology, and disaster
preparedness. The result is a disconnect that leaves children
vulnerable in the face of climate shocks.
Conditional cash transfers, school retention Incentives, and
post-disaster livelihood programmes remain inadequately
linked. This fragmentation allows climate-driven child labour
to persist despite apparent policy efforts. without integrated
approaches, Bangladesh risks leaving its most vulnerable
citizens- children-trapped in cucles of exoloitation. .
Data from 2022-2025 confirms 3 worrying trend: climate
changeactsasa multiplier of vulnerabilities f.or children.
Floods, cyclones, and heatwaves increase socioeconomic
pressures, directly sustaining child labour. Agricultural
dependency m akes children in rural and disaster-prone
regions especially vulnera ble. Families facing repeated crop
loss or fisheries destruction have little choice but torely on
their children for supplementary income. =3
Consider the coastal s hrimp farming regions, where s_ah nity
intrusion has made rice cultivation impossible. Families
displaced by eyclones like Amphan often migrate to urban
centres, only to find children working long hours in hazardous
environments, far from schools. In the chars, erosion and
flooding force relocation and expose children to
Iabour in brick kilns or seasonal agriculture. These patterns are
not isolated-they reflect systemicvulnerabillty shaped by
climate change and poverty.
Breaking the climate-child labour fink requires more than
rhetoric. It demands a child-centred approach to both climate
adaptation and social protection. Integrating child protection
into climate budgets is essential, with programs
explicitly including measures suchas ensuring continuity of
education, establishing child-friendly shelters, and providing
psychosocial support.
conditional cash transfers can further support this effort by
offering families financial assistance tied to keeping their
children in school, particularly in the aftermath of disasters.
Community-based monitoring, led by local committees of
teachers, parents, and social workers, can help track children at
risk of entering the labour market due to climate-related ’
events.
Effective policy coordination is also critical, requiring
collaboration among the ministries of labour, education, and
climate change. Donors should also mandate reporting on the
impacts of child labour when funding adaptation projects.
Finally, including the voices of children in planning processes
ensures that adaptation strategies address real-life
vulnerabilities rather than merely abstract metrics.
Protecting children from climate-driven labour is both a moral
obligation and a developmental necessity. A generation forced
into work instead of school risks perpetuating cycles of poverty,
underdevelopment, and social inequality. sustainability cannot
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CONTINUED FROM PAGE 1
and public university graduates
{29%6) - a stark reflection of the mar-
ket's poor regard for National Uni-
versity colleges, which produce the
majority of the nation’s graduates.
The numbers are no less damning
in academic studies. A Bangladesh
Institute of Development Studies
(BIDS) survey last December found
nearly 28% of National University
graduates were unemployed, with
another ¥% pushed into self-em-
ployment and 13% juggling part-time
work and study. Fewer than haif -
just 42% - had landed salaried jobs.
The Bangladesh Bureau of Sta-
tistics (BBS) offered an even starker
picture last week in its latest Labour
Force Survey. In a paradox almost
unique to Bangladesh, unemploy-
ment is lowest among those with
no education (1.z5%) and highest
among those with university degrees
(13.54%). One in every three unem-
ployed Bangladeshis today is a grad-
uate. That is nearly goo,000 jobless
degree-holders — double the number

with nowhere to go
The trajectory is even more WorTying.
Graduate unemployment was 4.9% in

It now stands at 13.5% and climbing.
In other words, the more graduates
cross the academic threshold, the
fewer jobs there are waiting for them.
The University Grants Commis-
sion warned in 2022 that more than
700,000 graduates are entering the
labour market each year. Six in 10

Degrees of despair:

2010. By 20%-17, it had risen to 11.2%. |

come from National University-af-
filiated colleges, notorious for weak
teaching standards, outdated cur-
ricula, and poor links with industry.
Yet the higher education pipeline is
only expanding - 56 public universi-
ties now, up from 50 just three years
ago; 116 private universities, up from
101. No one is asking where all these
young people will go,

More graduates than jobs
Employers, meanwhile, are blunt.
“Under a normal business and in-
vestment-friendly environment, the
country can absorb at best 300,000
graduates a year,” says Fazlee
Shamim Ehsan, president of the
Bangladesh Employers' Federation.
“But this is not the time. Over the
last year, there has been hardly any
new recruitment. Companies only re-
placed those who left or died.”
Economists echo that concem.
“Drivers of employment generation
are investments, both local and for-
eign,” says Fahmida Khatun, execu-
tive director of the Centre for Policy
Dialogue (CPD). “But Bangladesh's
economy, at $450 billion, is too small
to absorb this massive youth force.”
The real danger, she wams, lies in

to generate enough jobs. 2

b B
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the mismatch between what universi-
ties produce and what employers need.
“Bangladesh is heading into a danger-
ous mismatch: education divorcad
from employment. The question is no
longer whether we have enough grad-
uates, but whether our universities can
produce the kind of human capital the
economy desperately needs,”

7 lakh graduates in 2022,

62% from one university
Bangladesh pmducfglm than7lakh
university graduates in 2022, with near-
ly two-thirds or 45 lakh coming from
the National University-affiliated col-
leges - long criticised for weak teach-
ing standards and student quality.

The UGC's annual report shows
the National University alone ac-
counted for 61.7% of the 701,993 stu-
dents who graduated that year. The
Open University contributed 15.7%,
while 50 public universities contrib-
uted 12.3%, and over 100 private uni-
versities contributed 10.3%.

The figure is likely closer to 7.5
lakh now as the UGC has yet to re-
lease reports for 2023 and 2024. “Our
2023 report is now in the press, and
we have already sought informa-
tion for 2024, which will take a year
to publish,” a UGC official told The
Business Standard.

Growth without jobs

Bangladesh's demographic profile
should be its biggest strength. The
average age of the population is
just 26-27 years, prime working age,
says Fahmida of CPD. But while the
economy has grown, it has failed

Investment trends explain part of
the . As a share of GDP, gr0ss
imvestment fell to 29.38%in FY25 frrfim
30.70% in FY24, driven by a decline
in private investment. Agriculture,
which now contributes less than 1%
to GDP, still employs 45 of the work-
force — signs of underemployment
and disguised employment.

Meanwhile, the industrial sector
accounts for 37.44% of GDP but em-
ploys only 17 .38% of the population.
While the services sector accoun
for 51.62% of GDP, it employed less
than 38% of the workforce.

| “There is a paradox,” says Fah-
mida. “We cannot meet job market
demand because of a serious skills
mismatch. That’s why local employ-
ers continue to hire ckilled manpow-
er from abroad.”

Subjects having highest
and lowest % of

unemployed graduates
About 31% of BA (Pass) graduates re-

main unemp the highest among
a1l disciplines, followed by political
&

A

‘Why university graduates can’t find work

science (23%), library management
(20.57%), Bangla (18.49%), and Islam-
ic history and culture (17.45%).

In contrast, unemployment is
almost negligible among certain
subjects: just 0.17% for English grad-
uates, 0.35% for economics and ac-
counting, 0.69% for sociology, and
0.72% for finance and banking.

A model out of sync

The crisis is not just about universi-
tiss but about the country’s develop-
ment model itself, argue experts.

“It [unemployment] is a matter
of grave concern,” says Hossain Zil-
lur Rahman, executive chairman of
Power and Participation Research
Centre (PPRQ and former adviser to
a caretaker government. “The devel-
opment model of the last 10-15 years
was not employment-friendly. And
the education system is not aligned
with job market demand.”

Unless Bangladesh can recalibrate
both its growth strategy and higher
education system, the graduate un-
employment problem risks becoming
‘a long-term drag on prosperify.
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Women’s unp aid work
deserveqrespect and fair

recognition

Shaheen Anam
is executive director at Manusher Jonno
; . Foundation.

As per a recent survey report made
public on September 9, in Bangladesh,
unpaid work overall was valued at
Tk 670,000 crore in 2021, which
was equivalent to 18,9 percent of the
country’s GDP. Of that work, women
performed 85 percent—equivalent to
Tk 570,000 crore or 16.14 percent of
GDP. The survey was conducted by the
Bangladesh Bureau of Statistics (BBS)
and UN Women Bangladesh, with
support from the global Women Count
programme and technical assistance
from the Asian Development Bank
(ADB). The survey, the first ever
Household  Production  Satellite
Account (HPSA), drew on data from
the Time Use Survey 2021 and Labour
Force Survey (LFS) 2022.

The report follows on the pledge
made by the current government in
the FY2025-26 budget to integrate
unpaid labour into official GDP
calculations. However, this is the
result of many vears of advocacy and
lobbying by women's and development
organisations to monetise women's
unpaid work and give it a formal
recognition. This is a landmark step
in favour ol millions of women who
perform essential services yet remain
out of the national accounting system.

Efforts to ascribe a monetary
value to women's unpaid care and
household work have been a topic
of global discussion over the last few
decades. An Oxfam report released in
2019, before the commencement of
the World Fconomic Forum's (WEF)
annual meeting, states that unpaid
work done by women across the globe
amounts to $10 trillion a year—43
times the annual turnover of Apple,
the world's biggest company!

In Bangladesh, this effort has
been spearheaded by researchers
“and several organisations, such as
Manusher Jonno Foundation (MJF),
Bangladesh Mahila Parishad, Oxfam,
ActionAid, etc. The earliest recorded
comprehensive research on women’s

In our search to find a solution to the
SNA issue, we came across examples
from countries such as Mexico, India
and South Africa, which have used
satellite accounts to calculate women's
unpaid care work and have successfully
shown its estimation in their GDP
calculations, g

The BBS survey is a critical effort
to give value to women who work

unpaid care work in Bangladesh was
conducted by M Hamid in 1996, which
used the replacement cost valuation
method te estimate its economic
value. The pilot Time Use Survey was
conducted by the BBS in 2012, followed
by the first national Time Use Survey in
2021, supported by UN Women.
Meanwhile, the demand grew for
not only ascribing monetary value to |
unpaid care work but for according it
a formal recognidon by including it
in the national GDP caleulations. This
demand was met with scepticism by
economists who explained that GDP
is calculated using the international
standard method called System of
National Accounts (SNA), and products
not marketed cannot be included in it.
Meanwhile, a study conducted
in 2014 by the Centre for Policy
Dialogue (CPD) for MJF revealed that,
on an average, a female member of a
household undertakes 12.1 non-SNA
activities, while the corresponding
figure for a male member is only 2.7.
Using the replacement method, the
study goes on to summarise that
if women’s unpaid work were o be
monetised, it would amount to 2.5 o
2.9 times higher than the income of
women received Irom paid work.

]

VISUAL: ALIZA RAHMAN

behind closed doors—work that is
both productive and reproductive
but does not get recognised, valued
or honoured. The lack of recognition
of women's unpaid work has led 1o
their marginalisation as a productive
force, even though they are by and
large responsible for the food security,
health and well-being of their families
and communities. The invisibility of
their contributions has led to their
devaluation and them not getting
the honour and respect they deserve
at home and society. The high rates
of domestic violence is also a result
of their lesser status within the
households. The most telling image
that comes to mind is the famous
poster by Banchte Shekha, which
depicts a woman with 12 hands, each
doing a task: cooking, cleaning, taking
care of cattle and poultry, tending to
the sick, etc. Under the poster reads the
line, “My wife does not work.” Again, if
you ask a homemaker, “Do you work?”",
she will answer, “No, [ don't work.”

It is this mindset that has 1o
change. A positive image surrounding
women'’s work needs to be created by
highlighting their contributions and
changing the tag line on the Banchte
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— stcr from “My witl does not
A -._m%,mywifemmiaﬂ.#
works more than I do!” The

of work is that if you get remuneration,
you don't, then it is

household work is not enough. ILs
the first step towards the long journcy
of achieving equal rights and status of

W I ] WV

:%EBBTS ;epnrt'__; has put forward @

number of recommendations
should be implemented if women are
to gain from this pathbreaking survey.
First, an inter-ministerial me

should be set up to integrate
unpaid work into laws and policies,
prioritising care in the national
budget for sustained fnancing as
well as regular data collection. Most
importantly, however, Wwe have to
challenge social norms and practices
that undervalues household work and
sees it only as “women’s work.” For this,
massive campaigns and dissemination
stral are needed to spread the
findings of this report and emphasise
the contribution of women in all its
dimammns.'rhereisanurgenmeedm
recognise, reduce and redistribute care

work to free up women to undertake
activities and tasks of their choice.
Finally, we indeed wanl more and
more women to develop skills and
enter the job market for employment,
and that employment has to ensure a
living wage, and be decent and secure.
However, the reality in Bangladesh,
especially the rural areas, is that -
millions of women will remain at
home, either by choice or compulsion,
performing essential services, silently,
behind the scene, contributing to
the harmony and well being of their
families. It is to those women that we
pay our respect, and hope ‘this BBS
report, through implementation of
its recommendations, will succeed in
enhancing their status within their
families and contribute to creating a

THE International Labour
Organisation - has - reported
that the richest 1 per cent
people of the world now con-
trol 20 per cent of the global
income and 38 per cent of
the total wealth, holding
nearly 2.5 times the income
and more than 20 times the
wealth of the bottom 50 per
cent of the tion.

The report titled “The State
of Social Justice: A Work in
Progress’, was published on
Tuesday at the UN General
Assembly in New York.

Published ahead of the
World Social Summit in
Doha to mark 30 years since
the 1995 Copenhagen Sum-
mit, the report found that

the world is wealth-
ier, healthier, and better edu-
cated than in 1995, the ben-
efits remain unevenly shared
and in reducing in-
equality has stalled.

it showed that deep-
rooted social and economic
disparities continue to chal-
Jenge global social justice,
despite advances in educa-
tion, productivity, and so-
cial protection over the past
three decades.

seholds and society,

wealth:

Moinul Haque

B B
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ILO

The report highlighted
that persistent disparities
left millions worldwide
without fair treatment or

ter of the global population
still lacked access to clean
wafqr_.___undersmﬁng basic
deficits  despite unprece-
dented global wealth.

Earlier, an Oxfam report
published in January 2025
said that the world’s richest
1per cent own 45 per cent of
global wealth, up from 43 per
cent reparted in January 2024,

‘According 'to the .1LO
report, - gender’  inequality
remains. pronounced while
waomen earn -only 78 cents
for every dollar earned by
men in 2025,

At curpent trends, it said,
closing the global gender
pay gap could take 50 to 100
vears, with low- and lower-
middle-income  countries
potentially requiring almost
a century to achieve parity.

The report showed that
roughly 800 million people
lived on under $3 per day,
struggling to meel minimum
caloric requirements, which
vontributed to high working
poverly rates.

Child labour continues

~ more gender-equal and just society.

| affect millions, with 138

million children aged 5 to
17 in 2024 engaged in la-
bour, nearly half of them
in hazardous work, depriv-
ing them of education and
childhood, it said.

At the same time, the
ILO report underscored sig-
nificant progress since 1995,
particularly = following the
World Summit for Social
Development..

Global education, it men-
tioned, has improved, with
school completion rates
rising by 10 percentage
points for primary educa-
tion, 17 points for lower
secondary, and 22 points
for upper secondary.

The report said that eco-
nomic productivity had
surged, with annual output
per worker increasing by
78 per cent globally since
1995 and by 215 per cent
in upper-middle-income
countries,

Labour productivity in-
equality between countries
has declined by 40 per cent
since 1995, largely driven
by middle-income nations
narrowing the gap with
high-income countries, the
report pointed out.

It revealed that child
labour rates for ages 5-14
have fallen from 20.6 per
cent in 1995 to 7.8 per cent

in 2024, reducing the ab-
solute number of children
in labour from 25 crore to
10.6 crore. E

“Social protection cov-
erage has expanded, with
over 50 per cent of the
global population now
covered by at least one
schema, though nearly half
remain excluded, accord-
ing to the report.

e
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~ Work-related mortality
has also improved, declin-
ing by more than 10 per
cent since 2000.

Extreme poverty, the
report also said, has fallen
sharply, from 39 per cent
of the global population
in 1995 to 10 per cent in
2023, while working pov-
erty among employed per-
sons decreased from 27.9
per cent in 2000 to 6.9 per
cent in 2024.

‘The world has made
undeniable progress in
social protection, educa- -
tion, and productivity. But
millions remain excluded
from opportunity and dig-
nity at work," ILO director-
general Gilbert F Houngbo
said. Loy

He said that social jus-
tice was not only a moral
imperative - it was es-
sential for  economic
security, social cohesion,
and peace.

The report warned that
without deliberate policy
interventions, global in-
equalities could deepen
further amid ongoing envi-
ronmental, digital, and de-
mographic transitions.

It called for urgent ac-
tions to ensure equitable
access to opportunities,
reduce income and gender
disparities, and manage -
iransitions inclusively.

The findings will feed
into discussions at the up-
coming November World
Social Summit in Doha
and guide the ILO-led
Global Coalition for So-
cial Justice, which brings
together governments, em-
ployers, workers, and other
partners to promote fairer,
more inclusive societies
worldwide.
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'Ihhen Presdmt Ohama revohed
Bangladesh’s Generalised System
of Preferences (GSP) status in 2013,
the direct economic shock was mild.
Garments, the country’s powerhouse
export, had always been excluded
from these trade privileges. Ironically,
_in the years that followed, garment
exports continued their brisk ascent
in the US market even as they faced
some of the stiffest Llariff barriers
of any major supplier. By contrast,
non garment sectors such as leather,
ceramics, pharmaceuticals, furniture,
;u:gandagm-pmcﬁsmgmggled to
gain similar momentum.

This divergence invites reflection. |
Faced with the same tariff storms,
what propelled one sector forward
while the others remained exposed
to every unpredictable headwind
of global change? In wacing the
garment sector's journey, there are
lessons for Bangladesh as it seeks o
diversify exports and navigate the
uncertain tides of LDC graduation.

RISE OF RMG

To understand Bangladesh’s
garment ascent, we musit return
to the 1970s, when the industry
resembled a band of agile explorers,
quick o adapt but largely unproven.
The trning point came in 1979

Garments partnership. South Korea |
did more than dispatch machinery; it
transferred the spirit of enterpriseand
institutional frameworks. Compliance
standards, buyer connections and
production expertise were woven into
the evolving fabric of Bangladesh's
garment industry.

Soon after, the Multi-Fibre
Arrangement  (MFA)  emerged,
rerou garment orders from
established East Asian powerhouses
to newcomers like Bangladesh. It
acted as an incubator, allowing the
RMG sector to flourish, sheltered

with the landmark Daewoo-Desh

DHAKA WEDNESDAY SEPTEMBER
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from overwhelming competition.
Policies tailored to garments, bonded
warehouses, back-to-back letters
of credit and export processing
zones reinforced this growth. Cash
_incentives sweetened the deal but
were never the main driver,

The EU's Ewverything but Arms
(EBA) initiative offered Durty-Free
Quota Free (DFQF) access to Least
Developed Countries. With relaxed
Rules of Origin, Bangladesh became
one of the EU's largest apparel
suppliers. This preferential access
boosted exports and incentivised
backward integration.

Perhaps the most profound
transformation was the sector’s role
in advancing female empowerment.
Garment work became a gateway
“for millions of women from rural
and economically disadvantaged
' backgrounds. Factory jobs brought
greater autonomy, delayed marriage
and improved health and education

giobal narrative. mmma:&mi
|l:mnds such as H&M and Walmart
|beg;an championing Bangladesh's
| female workforce as evidence of their
|commitment to sustainability and
' social responsihility.

Development organisations rolled
out initiatives like NARI, offenng
transitional housing, skills training

and empioyment opportunities - for
women migrating from impoverished

Bolstered by a compelling sacial
narrative, Bangladesh’s garment
sector became a force to be reckoned
with. Despite daunting tariffs, global
buyers were persuaded nol simply
by competitive pricing but by the
sector's track record of reliability,
capacity and social unpa-:t

The institutional backbone was
built over years, crystallising around
iwo  organisations:  Bangladesh
Garment Manufacturers and
Exporters Association (BGMEA) and
Bangladesh Knitwear Manufacturers
and Exporters Association (BKMEA).
Originally set up to advocate for
industry interests, they evolved into
de facto regulatory authorities.
BGMEA became the voice of the
woven garment industry, negonatmg
with government bodies,
buyers and development agencies.

Scaling up our export
diversihication:

BKMEA championed knitwear with

a focus on workforce training and
ethical labour practices.

As their influence grew, leaders
from these associations took seats in
parliament, joined advisory boards
and engaged donor communities.

Fach new export achievement
amplified their clout; their roles
extended beyond policy advocacy to
actual policy design. From shaping

rules around bonded warchouses
to setting the stage [or minimum
wage discussions, BGMEA amd
BKMEA moved ahead of traditional
regulators. Ultimately, the garment
sector did far more than stitch
together an export powerhouse; it
engineered a new political economy.

Their success bred momentum.
More factories led to a swelling
membership; more members brought
increased resources, enabling greater
institutional ~ capacity.  Owners
prospered while workers carned
wages at least 50 percent below the
estimated living wage for Dhaka,
according to the Global Living Wage
Coalition 2022 benchmark.

STAGNANT NON-GARMENTS

The grass is not as green on the
other side! Not even close. Unlike the
garment industry, non-RMG sectors
never experienced a transformative
partnership akin to the Daewoo-
Desh moment. Industries remain
fragmented, driven by individual
entrepreneurs but  hampered by
limited capitaland weak organisation.

Leather exporters contend with
EU RFACH regulations and US
ASTM standards; ceramics face
FDA and product safety hurdles;
agro-processors must  navigate
phytosanitary rules. These are
not boxes to tick but barriers to
international trust,

These industries bear full Most
Favoured Nation tariffs without
the branding clout to absorb costs.
Supply chains arc shallow, buyer
networks are sparse, and policy
support is underdeveloped.

Pharmaceuticals depend on
imported ingredients for over 90
percent of production, exposing
them to global shocks. Over the past
two decades, SMEs have emerged in
leather, ceramics, agro-processing,
jute and light engineering, but most
fail to achieve scale or export success.

While numbers vary between
fields, both anecdotal accounts and
trade data indicate that fewer than 10
percent of non-RMG firms manage
to survive beyond five years while
maintaining export viability.
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Their struggle is not necessarily
fueled by a lack of demand. Instead,
they are hemmed in by costly W
certification requirements, limited Dhaka:
access to buyers, tariff burdens, and :
fragile institutional architecture.
The sheer volume of these businesses
hints at untapped vigour -- a deep
reservoir of potendal wailing to

“be realised. The missing piece is
not ambition, but the insticutional (R N
[.ial:[mnslneeded to bridge ideas and | =

opportunity. .
Imagine leather, cmmics._ jute, or
agro-processing equipped with their “2
own ul associations -~ entities =
capable of advocating for their
industries, guiding producers toward & 5 ¢ o
pportive

GOING FORWARD :
The model that made Bangladesh

labour and hacl{—to--bacé LCs are no ~ quup 3
longer enough in a world demanding SRR I
traceability, automation and ethical WMW"F BT
sourcing. Which factory stitched g@oapafy s ata wizame |
paid fairly, and were the dyes used oy smpfers & FTSEECE
environmentally safe? A @Y afS I W G
Non-RMG sectors are disjoint lqrE T iy -
and rarely heard. With dedicated ) A9CT AR TR
institutions tailored to their needs, ATETS “g"ﬂ"“’

they oo could become engines
of progress. These industries .o
need their own watershed event

~ a catalytic "Daewoo moment’ o
that can spark transformation. o
It calls for reimagining policy =
encompassing bonded warehousing,
certification and a shift in branding e

- each with its own origin story and
vision for the future.

The writer is Jormer lead economist :
at World Bank’s Dhaka office :
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It demands graduation from technology adoption to advancement
Policies need to be changed to create the demand for engineering
graduates in R&D to drive the evolution of products

and

‘Different studiesindicate that Bangladesh
has been suffering from increasing
unemployment among the graduates of
engineering and technical educationand
depressed salaries for fresh graduates.
such a job market reality has compelled
graduates from B.Sc engineering 3

programmes to seek jobs at the 9th and
10th grades, which used to be allocated
for diploma degree holders graduating
from polytechnic institutions.
Consequently, a confrontational situation
has ernerged,aornpemng the government
to step in, Besides, such a reality raises
questions about our belief that
technology education is highly relevantin
the age of rapid progression of technology
and the positive correlation between
progress in human capital and economic
prosperity. Furthermore, Bangladesh's
apparent failure to leverage engineering
education creates questions about
sustaining economic growth, beyond low-
skilled labour and loan-centric
infrastructure accumulation through
giving contracts to foreign firms.

' Therefore, it has become essential to look

into the root causes and to figure out a
scalable solution for creating high-value
jobs and driving economic growth by
leveraging engineering education.
TECHNOLOGY ADOPTION-BASED
DEVELOPMENT STRATEGY-MAKING
ENGINEERING COMPETENCE
IRRELEVANT: To operate surveying
instruments and conduct land surveys,
Bangladesh's engineering education
started in 1876 as the Dacca Survey
school. Subsequently, the school's
programme was upgraded toa diplomain
technical education to take care of the
construction and maintenance of roads,
canals, bridges, and other civil
infrastructures, and offer sUpport services
for adopting imported technologies.
Unfortunately, although Dacca Survey
School was upgraded to Ahsanullah
Engineering College and started offering
B.Sc engineering programme in 1948, the
purpose of engineering education
remained the same-offering technology
selection, procurement, installation,
operation, and maintenance. Besides,
despite the focus on developing an
industrial economy after the colonial
period, the focus has remained the same,
even to date. On the other hand, by
following top-ranking global universities,
Bangladesh has been expandlng
engineering education in terms of both
the number of graduates and the level of
degrees. Unfortunately, due to increasing
! automation and modular design, both

to be in the global race

complexity and scale of maintenance have
been shrinking, resulting in making
lower-level technical competence good
enough. Consequently, science,
mathematics and theory of technology
centric engineering education has becorne
increasingly irrelevant to Bangladesh's
technology adoption-based development
agenda.

LEVERAGING ENGINEERING EDUCATION
DEMANDS GRADUATION FROM
TECHNOLOGY ADOPTION TO
ADVANCEMENT: One of the notable
successes of Bangladesh's engineering
education has been that its graduates are
good candidates to pursue higher studies
in universities in North America and other
advanced countries. Ironically, their
competence has become irrelevant to the
local job market due to Bangladesh's
technology-import-centric development
strategy and policy. Such a reality
demands that we focus on finding the
relevance of engineering education to
high-value job creation in driving
economic growth. Besides, instead of just
believing in human capital theoryand
terming engineering human capital asan
exogenous factor contributing to
economic growth, we should be aware of
the clear linkage. As recent endogenous
economic growth theories explain, ideas
for advancing technologies for improving
products and production processes are
significant sources of productivity gain of
material, energy, labour, and other
production inputs-leading to higher

- performance of firms and economies.

Besides, ideas are scalable, offering
endless growth opportunities.
Furthermore, highly science- and
mathematics -centric engineering
education empowers graduates to play a
roleinidea praduction instead of
performing, ref repairing. and maintaining

"jobs. Hence, to create high-value jobs to

drive economic growth, Bangladesh faces
the urgency of migrating from technology
adoption to advancement to improve the
quality and reduce the cost of products
and processes by engaging local
engineering graduates in R&D.

CREATING THE DEMAND AND IMPROVING
THE SUPPLY OF ENGINEERING
GRADUATES, FOR JOB CREATION
THROUGH ECONOMIC GROWTH: Among

others, three essential policy barriersare--

(i) Bangladesh's decision of giving

|contracts of technology centric major

infrastructure projects to foreign firms,
(ii) pursuing capital machinery import
centric and incentives-based import
substitution and export-oriented

manufacturing, (iii) offering subsidies and
tax differentials to offset competitiveness
of farming and other sectors, and (iv)
scaling up academic programmes due to
belief in human capital and economic
growth theories. As a result, Bangladesh
government has created a less challenging
path for developing infrastructure, and
the private sector has found an easy -
profit-making oppertunity. Hence, both
the government and the private sectors
have been shying away fromincreasing
local value addition through ideas by
engaging engineering graduates in R&D.
On the other hand, engineering academic
institutions are in a race to follow global
curricula without having any focus on how
to prepare graduates to add value by
driving the evolution of products and
processes. Therefore, these policies need
to be changed to create the demand for
engineering graduates in R&D to drive the
evolution of products and processes to be
in the global race.

As explained, during the last 75 years,
despite the expansion of engineering
education in both breadth and depthand
economic growth out of technology
adoption-centric policies, Bangladesh's
engineering education has become
increasingly irrelevant to the local job
market. Besides, along with the growing
job crisis, Bangladesh has been missing
the opportunity to drive economic growth
further through product and process
innovation by engaging those graduates
in R&D. Unfortunately, over the decades,
Bangladesh has created significant policy
barriers that must be overcome to address
two critical issues: higher economic
growth and creating high-value jobs for
engineering graduates.

M. Rokenuzzaman, Ph.D is academic and
researcher on technology, innovation, and
palicy. Zaman.rokon.bd@gmail.com
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Jobless growth and the
return of poverty

Poverty reduction in Bangladesh has
meant nudging people just above the line,
without ensuring a sustainable
escape. The result is a population
always staying one crisis
away from collapse

Bangladesh once stood outasa
development success story, celebrat-
ed for its laudable performance in
lifting millions out of poverty, Today,
that narrative is fast unravelling. For
the first time in decades, poverty
rates are climbing rather than falling.
The irony s bitter: the economy is still
growing, but the growth is not pro-
ducing jobs or broad-based prosperi-
ty. Instead, it is deepening inequality,
entrenching vulnerabilities and push-
ing familles back into hardship.

This reversal was a stark message

from a recent dialogue hosted by

the Power and Participation

Research Centre (PPRC), which

brought together some of the coun-

try's respected economists and pol-

::y thinkers, Their findings should
isrupt any complacency in palicy-

warned, has risen by nearly 10 per-

centage points since 2022, One in
four citizens is now poor. One in ten
is trapped in extreme poverty.

Another 18 per cent-the "vulnera-

. ble non-poor"-are barely hanging
on just above the poverty line,
exposed to everyshock.

. Itis a grim picture. The core problem
is obvious: Bangladesh is running an
economic model that celebrates GDP
expansion while ignoring the most
basic measure of deve t-jobs.
The phrase "jobless growth" has long
been dismissed by policymakers as
academic jargon. |
But the evidence is now undeniable.
Despite a decade of robust GDP num-
bers, unemployment stands at 2.73

million, with youth unemployment

and underemployment at crisis levels.

Mare than 40 per cent of young peo-

pleare ‘i“’mz :::Fn ;:}ta::ing

ploymen Bn :
g:owth has :ot beentranslated into
employment. Worse, inequality has
widened, slowing poverty reduction.
it joblessness defines one side of the
reversal, broken education
and health systems define the other.

Around 15.5 per cent of children

between five and 18 are notin

largely because their fimml',imm_'t
afford it With househalds covering

about 70 per cent of education costs,
poor families are being priced out of

opportunity. 3

In the dialogue, PPRC Chairman D

Hossain Zillur Rahman calls it “risk

generational poverty." Children

denied schooling today arecon=

writes

_qur' Ahmed

‘ demned to poor job or income
, creating a vicious cycle.

When families cannot access health
services or cope with chronicillness,
the slide into debt and poverty accel-

‘erates.
The reversal is even more severe in
rural Bangladesh. Agricultural growth
is slowing, real wages for farm work-
ers are eroding and rural non-farm
income-a lifeline that accounts for 60
per cent of household earnings-is
shrinking.
If the government truly wants to halt
poverty, rural policy deserves urgent
attention with a view to improving
agricultural productivity, protecting
workers' real wages, expanding rural
employment, and pumping capital
into the non-farm economy.
Anything less will mean widening dis-
parity between rural and urban

_ Bangladesh.

What makes this reversal particularly
damning is that it was avoidable.
Private investment has been stuck at
23-24 per cent of GDP for overa
decade, while foreign direct invest-
ment has limped along below 1.0 per
cent. These stagnant figures tell the
story of an economy unwilling to
expand apportunity.

Meanwhile, the social protection sys-
tem-the very safety net designed to
catch the vulnerable-is fragmented,

ol, outdated, and shockingly inadequate.

There are some 20 overlapping
schemes, none of them delivering
effectively.
Poverty reduction in Bangladesh has
meant nudging people just above the
line, without ensuring a sustainable
' escape. The restitisapopu lation
‘always stayingone crisis away from
collapse. Covid-19, inflation, and
political turmoil have only exposed
how fragile the model really s.
The problem is not just economic-it is

LN

. political. For yE rs, successive gov-

ernments have basked in the glow of
GDP numbers, ignoring the cracks
beneath. Poverty reduction is no
longer at the centre of the reform
agenda. Job creationis treated as a
side effect, not the main goal.
Education and health remain heavily
privatised, forcing poor families to
pay what they cannot afford,

The way forward is not difficult to
discern. Experts laid it out with
clarity:

® Put employment generation at
the core of economic planning.

® Reinvest in public educationand
healthcare to break the intergenera-
tional poverty trap.

@ Address rural decline by supporting
farm productivity and non-farm
livelihoods.

@ Overhaul social protectioninto a
shock-responsive, inclusive and
data-driven system.

e Remove bottlenecks to private
and foreign investment to expand
opportunities.

Above all, palicymakers must aban-
don the illusion that GDP growth
alone will carry the poor forward. It
will not, Bangladesh must now con-
front the hard truth: poverty reduc-
tion has stalled because growth has
been hollow. Bangladesh's poverty
reduction journey was once builton
bold choices-empowering women
through microfinance, expanding
primary education, leveraging gar-
ments for jobs.

Those choices worked because they
were people-centric. The current
reversal is a test of whether today's
policymakers will take the bold steps
needed to rescue millions from sliding
back?

The answer will determine whether
Bangladesh's future is one of shared
prosperity-or widening exclusion
embedded in jobless growth.

wasighmed.bd@gmail.com
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+ from various UN agencies.
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ﬂ%tw Labour rejorms

ﬂ%@ﬁtﬁ? froiazl oI crucial in getting

large-scale FDI,
says Yunus

United News of Bangladesh -
New York

CHIEF adviser Muhammad
Yunus on Thursday under-
scored the critical role of
labour reforms in attracting
large-scale foreign direct in-
vestment to Bangladesh.
Speaking at a discussion
followed by dinner, he real-

conventions,

before the upcoming national
election in February:
The high-level dinner
hosted at the. Bangladesh
Permanent Mission to the
United Nations  brought
together ;, UN of-
ficials and senior po]iﬁm&l
leaders from Bangladesh for

.afmuseddia]monlabour

laws, workers' ‘rights, and
ongoing reform efforts in the
country.
Leaders from three major
political parties in Bangladesh
participated, coniributing to

an open and constructive ex-

on labour issues.

The discussion, moderat-
ed by Lutfey Siddiqi, special
envoy to the chiel adviser
included comments from the
director-general of the ILO
and senior representatives

Parlicipants commented

WEAE BITAN (AT *;IE“‘""WS'JT;ﬂ on the broader implications
Rfi@ym TR S eSRH ¥ FEF of labour reform for Bangla-

st AT S ST W W

desh's economic future and
international standing, said
chief adviser's deputy press
secretary Abul Kalam Azad
Majumdet.

Before the formal address
by the chief adviser, political
leaders from the three major
parlies were invited to share
informal remarks.

Each - emphasised the
importance of the garment
industry and expressed sup-
port for -continued labuur
sector reform.

Nirzs. - Babliral S Jalem
Alamgir, secrelary general of
the Bangladesh Nationalist

Party, described the garment
industry as a cornerstone of

Bangladesh's economy:.

He noted that any future
government musl prioritise
its growth and sustainability
and acknowledged the in-
terim government's efforts to
advance labour reforms and
[LO commitments.

Syed Abdullah Moham-
mad Taher, Nayeb-e-Amir of
Bangladesh Jamaat-e-Tslami,
highlighted that many in his
party bring direct experience
from the garments industry.

He said that this gave
them a valuable insight into
how the sector can become
more globally competitive. .

He expressed support for
the interim povernment's
reform agenda and a desire
to build on these reforms, if
elected.

Humayun Kabir, foreign
affairs adviser to BNFP's act-
ing chairman, Tarique Rah-
man, echoed the BNP's ap-
preciation for the culrent
labour initiatives.

He said that such efforts
shm.lld ool only be mntm-

to secure fairer pricing for its
ent exports.
It should not be the buy-

. er who always dictates the

lerms,’ said one speaker —a’
sentiment that drew consen-
sus across parly lines.

Tasnim Jara, a senior
leader of the Nationalist
Citizens Parly, offered a per-
sonal reflection, recalling
the Rana Plaza tragedy as a
defining moment in her po-
litical journey.

Then a medical student,
she -volunteered to (real
the injured. ‘That incident

shaped my politics, she
said, calling attention to the
human cost of unsafe labour
practices and the pressing
need for reform.

In closing remarks, the
chiel adviser reiteraled the
government’s resolve to im-
plement meaningful and
lasting reforms,
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SHAIKH MD MUJAHID UL ISLAM
Bangladesh  has  missed the critical
deadline (o implement the Hong Kong.
International Convention for the Safe and
Environmentally Sound Recycling of Ships
(HKC 2009), which it ratified in June 2023,
but enforcement is still pending as of June
2025. A recent article in Maritime Executive
suggested that Bangladesh and Pakistan
might delay enforcing the Convention by
citing their socio economic challenges
and referencing international agreements
like the 1992 Rio Dedlaration. However,
experts stress that once a country ratifies an
international treaty such as the Hong Kong
Convention, it is legally bound under the
Vienna Convention on the Law of 'Treaties to
honor its commitments in good faith. The
often non binding language of declarations
such as the Rio Declaration cannot override
the binding force of ratified conventions.
The ship recycling industry (SRI) in
Rangladesh is currently regulated by the
Ship Breaking and Recycling Rules 2011
and the Ship Recycling Act 2018, under
which ' the Ship ing Board (SRB)
holds official authority. Unfortunately, the
Board faces a severe manpower shortage,
preventing it from effectively managing
key responsibiliies such as issuing No
Objection Certificates (NOCs) and permits
for dismantling ships. In practice, these
daily administrative tasks are handled by
the Ship Recycling Wing of the Ministry of
Industry. The country is in a transitional
phase, transferring oversight from the
Ministry’s Wing to the SRB. This
bureaucratic
shift raises g |

ASHWIN 9, 1432 BS

Ban ladesh’s ship
Industry at a Cross

concerns about whether Bangladesh has
enough administrative capacity to monitor
and enforce regulations as the HKC 2009's

entation  deadline  approaches.
Since shipbreaking yards make significant
capital investments in acquiring ships
for dismantling, delays in permits could
result in substantial financial losses due
to accruing bank interest, threatening the
seclor’s economic viability.

For the compulsion of the HKC 2009,
after June 2025, no ship can be legally
permitted for dismantling in any yard in
Bangladesh that has not attained “green
yard” status in compliance with HKC
standards. Currently, only seven yards—
including PHP, SN Corporation, Kabir
Recycling Yard, Arab Recycling Yard, and
KR Recycling Yard have received green
certification, while fifteen others are in the
process of upgrading. Most operational
yards remain non-compliant but together
employ thousands of workers directly and
support millions more in related industries
such as steel manufacturing and furniture
production.

Restricting ship imports to compliant
vards could jeopardise these workers'
livelihoods and threaten the stability
of related sectors. Moreover, without
enough scrap metal from ship recycling,
Bangladesh’s steel industry would need o
import raw materials, adding pressure on
the country’s foreign currency reserves.
The global ship recycling industry’s shift
from Europe to Asia was driven by the
region’s more relaxed regulations
and environmental standards,
Bangladesh

strict rules to meet the Hong

If Al a b
unilaterally enforces e / 0
TR
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Kong Convention, competing countries like
Pakistan, India; and the Philippines could
seize the opportunity o attract business,
reducing Bangladesh’s -market share.
Another urgent issue is hazardous waste
disposal. The Bangladeshi government,
with support from Japan, is developing a
Treatment, Storage, and Disposal Facility
(TSDF) to safely manage hazardous materials
from ship recycling. However, delays in land
acquisition have hindered progress, making
it unlikely the TSDF will be operational by
the 2025 enforcement deadline. As a result,
safe hazardous waste disposal remains
uncertain.

Since its inception, the Hong Kong
Convention has faced criticism for
disproportionately placing the burden on
shiprecycling statesrather thanship-owning
nations. Recycling countries are required Lo
establish safe recycling facilities, maintain
TSDFs, prepare Ship Recycling Plans
(SRPs), and implement strict occupational
health and salety standards. Meanwhile,
ship owners often shift responsibility t©
lesser known flag states or cash buyers by
changing a ship’s flag before dismantling,
avoiding accountability for the ship’s end-

of life impacts despite profits during its

operational life. This imbalance raises a key
question: is Bangladesh truly prepared to

enforce the Hong Kong Convention by the

2025 deadline? Failure by Bangladesh and
other major recyclers to comply- whether
due to unreadiness or socioeconomic
reasons- would violate international law.
Ratification shows Bangladesh's
commitment to uphold
treaty ohligations in

recy clin
roads

N /

gondfaith.amiitisemu‘almdistin@ﬂsh|
between legally binding conventions and
soft international declarations. More,
importantly, this issue goes beyond legall
obligations; it concerns protecting workers'
health and safety, as well as saleguarding
marine and terrestrial environments. Since |
the international community cannot
reliably monitor occupational safety or
envirpnmental compliance at ship recycling
vards, mational enforcement is critical.
Proper implementation of the Convention |
would  improve working conditions
for vulnerable laborers and reduce
environmental pollution.

A coordinated and practical approach is
needed (0 address these challenges. First,
the International Maritime Organization
(IMO) should work with recycling countries
1o develop tailored mandatory standards
within the Hong Kong Convention
framework, considering their socio-
economic realities. Many yards cannot
afford the costs imposed by classification
societies like ClassNK, GMS, or Bureau
Veritas, which certify facilities based on high
MEPC guidelines. Adjusting these standards |
10 be both [easible and effective is essential.

Second, 'the IMO should strengthen
inspection and monitoring efforts in major |
recycling countries 1o accurately assess
:gcdupatimml safety

environmental i
compliance. ' /\-‘
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BD apparel sector advancing
towards sustainability,
says Swiss envoy

FE REPORT

Bangladesh's readymade garment
(RMG) sector is steadily advancing on
the path of sustainable development,
said Swiss Ambassador to Bangladesh
Reto Renggli on Thursday.

Also praising the industry for its

- significant improvements in workplace
environment, workers' healthand
safety, and compliance standards, he
urged the stakeholders to maintain this
positive momentum.

The Swiss envoy made the remarks after
visiting the Four A Yarn Dyeing factory, a
concern of Team Group, located at
Baipail in Savar.

Prior to a briefing, he visited various
sections of the factory, interacted with
workers and management, and observed
the facilities firsthand.

"l was very pleased to visit this factory
this morning for two reasons,"
Ambassador Renggli said.

First, it is a very modern facility, and |
was truly impressed by what | saw.
Second, this factory produces for brands
in Switzerland, and as the Swiss
Ambassador, it's important for me to
understand the working conditions in
factories that supply the Swiss market,"
he added.

The envoy further said: "Beyond the
production process, | was particularly
impressed by the company's
sustainability goals, which theyaim to
achieve by 2030, | believe this is an
excellent example of how business
success can be combined with
sustainable development."

The ambassador also lauded the factory
operators for providing a clean and green
environment for workers, along with

_ healthcare and other welfare benefits.
Earlier, Ambassador Renggli held a

He also calls upon
stakeholders to

keep the positive
momentum up

meeting with the management of Four A
Yarn Dyeing.

Swiss Embassy's Senior Political, Economic
and Press Officer Khaled Chowdhury
accompanied him during the visit.

From the company side, Deputy
Managing Director Abdullah Hil Nakib,
Head of Marketing and Merchandising
Mehedi Hasan Asif, and other senior
officials were present.

Mr. Nakib told news men that the Swiss
envoy's visit was aimed at countering
negative perceptions and
misinformation about Bangladesh's
apparel sector abroad.

"We wanted to show the ambassador
the real picture of our industry - the
working environment, workers' welfare,
and product quality," he said.

"He (Ambassador) was very pleased
with what he saw and even sought our
permission to share his experience on
social media, which we believe will help
improve the country's brand image,"
said Mr. Nakib.

He further said the ambassador also
expressed the interest in premoting a
more accurate understanding of
Bangladesh's garment industryin
Switzerland.

Four A Yarn Dyeing isa US Green
Building Council (USGBC) certified green
factory with the highest Leadershipin
Energy and Environmental Design
(LEED) Platinum rating.

The facility manufactures high-value
jackets, with free-on-board (FOB) prices

=

close to $100 per piece. These jackets
retall for $700-5800 in European and
US markets. Mr. Nakib said, "We have a
total of 82 production lines. Our total
turnover is expected to reach $70
million-plus this year."

He went on: "We are planning for further
growth as we are In discussionswith
several value-added buyers. If these
discussions materialise, our turnover could
reach close to $100 million by 2026."

"We are now waiting for a significant
leap forward, as our group has been
maintaining a 15 to 20 percentannual
growth rate," he added.

Responding to a question, the Team
Group DMD said the recent US tariff hike
on Chinese products would create
pressure on China.

"It is true that they will try to push more
into the EU market, and it would
definitely create challenges,” he said.
"But the chalienge will not be so big that
wewaon't be able to avercome it, because
| believe it won't be that easy for the
Chinese to capture the EU market."
Citing a recent conversation with a
European customer, he said: "Even a few
days ago, | was talking to one of our
buyers, and they mentioned that they
are gradually trying to move away from
Chinese suppliers. This sentiment is
slowly growing."

Highlighting the importance of long-term
relationships, he said: "'The relationship
we have bullt with our customersreally |
matters. Until today, no customer has ever
left us because of issues with our service,
delivery, or quality."”

Currently, the factory produces and
supplies garments for at least 20 leading
global brands, including Tommy
Hilfiger, Calvin Klein (CK), and Jack &
Jones, it was learnt.

newsmanjasi@gmail.com
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Review of social safety
net programines

The government's decision to review once a year the benefits provided
under cash-based social safety net (SSN) programmes in line with the
Consumer Price Index (CP1) is a timely and pragmatic move. The
objective s clear -- to ensure that the allowances offered under these
schemes remain realistic and meaningful for beneficiaries rather than
being eroded by inflation. The decision was taken at a meeting of the
Finance Division, where policymakers agreed on the need to
systematise and institutionalise benefit adjustments.
At present, there are nearly 95 social safety net programmes in
operation, of which about 21 are cash-based. The meeting
recommended three approaches for a review of these benefits:
adjusting them against the CPI, Gross National Income (GNI) per capita,
or a weighted average of the two. CPl-based adjustments would help
allowances retain their purchasing power against inflation, while GNI-
based adjustments could link them to overall economic progress. A
weighted average, meanwhile, would capture both dimensions -~ price
stability and national prosperity -- making the system more
comprehensive. Among the programmes under consideration, the key .
schemes expected to undergo regular reviews include old-age
allowance, widow and husband-deserted women 's allowance, disability
allowance, and education stipends under the Social Welfare Ministry.
Additionally, programmes such as

% el e , life's quality improvement for
The proposed review is meant bachaard Cammavitles; mother—
and-child support and
to ensure that the allowances employment for the uitra-poor
tﬂ'ﬂ.&i !u-lder ﬂle cash_m are also included in the review. A
h panel composed of
SSN schemes remain realistic  representatives fron; the i
el ministries concerned will likely use
and meaningful for  cPiasthe guiding indicator to

" beneficiaries rather than being

conduct annual revisions of these
allortances. S 2
. . While the periodic review of cas
eroded by ll’[ﬂﬂ!ﬂﬁﬂ benefits is a step forward, it
addresses only part of the broader
challenges that beset SSN programmes, Corruption, mismanagement,
and overlapping of initiatives across ministries continue to undermine
efficiency. A lack of coordination and monitoring often prevents
benefits from reaching the real target groups. Instances of
mistargeting-where ineligible people receive allowances while
deserving ones are left out-have further diluted the impact of these
schemes. To maximise the effectiveness of SSNs, reforms must go
beyond indexation. A comprehensive review of all safety net
programmes is urgently needed. Proper targeting begins with the
creation of a detailed, up-to-date database of households living below
the poverty line. Such a database would enable policymakers and
Impfementing agencies to tailor interventions to the needs of specific
groups, reduce duplication and channel resources more effectively.
Equally important is strengthening, monitoring and accountability
mechanisms. Transparent implementation, robust oversight, and
efficient use of resources are vital to prevent leakages and ensure that
the intended beneficiaries truly benefit. Addressing these systemic gaps
would not only enhance the credibility of SSNs but alsareinforce their
role as a cornerstone of inclusive development.
The government's decision to link benefits with inflation is thus a
welcome initiative. But it must be part of a broader, sustainable reform
agenda that focuses on efficiency, transparency and proper targeting.

' ‘Only then can the social safety nets fulfil their promise of protecting the

poor and vulnerable while helping advance the country's goal of

equitable growth.
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‘hlpBreakers caught in govt agenc1es
wrangle over industry revenues

SHIPBREAKING - CHATTOGRAN from two other agencies - the
Bangladesh Inland Water Trans-
port Authority (BIWTA) and the
Chattogram Port Authority (CPA)

MIZANUR RAHMAN YOUSUF

Bangladesh will - both pressing claims share over
the same stretches of land.

soon lose top n a reply to CPA on 19 August,

= . the association wamed that such

position if such | eitng tncertainty for

dispute continues, yardownerswhohavealready been
 paying lease and approval fees.
experts warn _ 'mnmﬂy all yard owners
lease diluvion ]aml yearly from
The country’s shipbreakers an the DC office. Now, two other
caught in confusion and fear o departments are asking for pay-
added financial strain as tw¢ Mments on the same land. This cre-
government agencies recently ates ates unbearable pressure on the
asserted authority over parts o industry,” the association wrote.
Chattogram’s Sitakunda coast ~ Zahirul Islam Rinku, vice
where most ship dismantling President of association, told The
yards are located. mﬁh;hrd that indusﬁ
" For decades, shipbreakers leaders claims may result
have taken annual leases of mmﬂtg:nhiphmmﬂton.
diluvion land, newly formed o o mw l.er:-
coastal areas created by the ﬁﬁc
Bay of Bengal, from the Chat- el, shipbreaking yards ea

“tangle of competing authorities,
togram deputy commission-| | sising oo legs! S

er’s office. o
Alongside, - the indust tv, headded.
pays various fees to thlll?lirl“;us- inku fu said they already
pay port dues and other fees to the

tries ministry, under which
it is formally regulated. Op-
erators must also secure clear-
ances from the Department of
Environment, the Department
of Explosives, and the Depart-|
ment of Inspection for Facto-
ries and Establishments.

However, the Bangladesh
Ship Breakers and Recyclers
Association (BSERA) recently
received letters and verbal
notices

CPA when a ship is imported and
anchored at the outer anchorage.
“We don't understand why CPA is
asking for further revenues.”

Commodore Kaosar Rashid,
member (engineering) of the
CPA. confirmed he had written to
BSBRA instructing it to obtain a
CPA licence.

“The land belongs to the yard
owners, but under state law they
must secure CPA approval to op-
erate legally since the industry
falls within the port's jurisdic-
tion,” he said.

Nayan Shil, deputy director of
BIWTA Chattogram, told TBS that
the Sandwip channel belongs to Bl-
WTA, and the CPA canniot claim it.

“We have already discussed
this matter with the CPA. Ship-
breaking yards will ultimately
have to obtain a license from us
as a legal requirement,” he added.

Overlapping claims

Shipbreaking vards pay lease
fees to the district administra-
tion, which claims authority over

“the Sitakunda coast’s khas Jand
and has been issuing leases there
for over 40 years.

A government gazette dated 19
October 201 declared several mou-
zas under Sitakunda upazila - Ut-
tor Salimpur, Bhatiary, Jahanabad,
Shitalpur, Dokkhin Somaichar,
Moddhom Sonaichari, and Uttor
Sonaichari - as a shipbreaking in-
dustrial zone. The notification ex-
plicitly included *leased khas land”
as part of the designated zone.

At present, yard owners pay
Tk3o,000 per acre of diluvion land.
Depending on yard size, lease pay-
ments typically between Tki-2 lakh
annually, depending on yard size.

The industries ministry, mean-
while, collects revenue from fac-
tories operating in the shipbreak-
ing zome. The Bangladesh Ship
Recycling Board (BSRB) under
the ministry recently imposed an
annual Tkgo,000 DASR (Docu-
ments of Authorisation for Ship
Recycling) fee and also charges
for no-objection certificates.

The CPA, pointing to a 2019
notification that extended its port
limits up to Mirsarai, issued its
letter on 10 August asking ship-
breakers to seek CPA approval.

Separately, the BIWTA, citing
a 2020 gazette notification, has
verbally claimed ownership of
parts of the land and asked ship-
breakers to obtain its approval to
continue operations.

Calls for resolution
BSBRA has urged the CPA, BIW-
TA, and the district administra-
tion to first resolve the ownership
question before making further
demands. The association said iis
members are ready to lease land
from whichever authority is legally
recognised as the rightful owner.
Industry leaders wam that un-
less the turf-war is resolved quickly,
the pressure of multiple revenue
demands could erode competitive-
ness and deter new investment
Captain Anam Chowdhury,
shipbreaking consultant and mar-
itime expert, told TBS that through
bilateral agreements with Japan,
India secured a $76 million soft
loan for ship recycling infrastruc-
ture and provided an additional

B

$35 million in domestic incentives.

“In contrast, Bangladeshi
authorities remain focused on
revenue collection rather than
financial, policy, or business fa-
cilitation support,” he said. “The
industry has been struggling for
years. If this continues, Bangla-
desh will soon lose its top position
in the global market to India.”

Muhammad Ali Shahin, coor-
dinator of YPSA, a development
group that has worked on ship-
breaking for over two decades, said
the BSRE was created to provide
one-stop services for the sector.

“BSRB should be the sole regu-
lator and all government agencies
should work through it. Other-
wise, the industry will face double
trouble in the future,” he said.

BSRB Director General Shafiul
Alam Talukder told TBS, “The
industry has been going through
massive transformation and fac-
ing several challenges. It's time
to support the industry with clear
policy direction. If government
agencies impose extra revenue
burdens at this cruclal time, it
would be a disaster.”

He added, “We will hold di-
alogues with the authorities de-
manding revenues to find a ration-
al resolution.”

The industry

Bangladesh’s shipbreaking in-
dustry is one of the largest in the
world, concentrated along a 20km
stretch of Sitakunda’s coast. Each
vear, hundreds of decommis-
sioned ships are dismantled here,
making the country a global hub
for ship recycling.

The industry supplies more than
half of Bangladesh’s scrap steel,
sustaining a domestic steel market
valued at around Tkso,o00 crore,
according to industry insiders,

It contributes an estimated
Tk1,200-1,400 crore annually in
taxes, VAT, and duties, and di-
rectly employs over 20,000 work-
ers, with anather 150,000 people
dependent on related services
and supply chains.

Glohally, Bangladesh accounts
for nearly 36% of the world's annu-
al ship scrapping, generating tum-
over warth around $2.46 billion.




Tl <pleg

TN | 90 CTLPHFE 203

SB 90T I3 L% S

W@Jﬁmw

nmaﬁnw

T et ) ool e et

AT comiE MfETRe LG *Eie S T8 T

neuld WD SRS FEW | b TEEE

wres faw oz afe fen 9 geEl
wEETes Sy AEsdl (95, AEITE
(enEFiEfem ) SEaTE 9T 99 ginl

wrEffaR, R T «F G 9
AT wYl SHEeH T ZW| @iEE
e, TR e wetiuieam, R
ﬂﬁﬂﬁwﬁwﬁmwﬁc&am
drw Fhome #u TY ¢
wsﬁzma figlr oMy 6wl x03x AR
weE (= ST dgd T ofw i,
fimz ¢ bhm afE «#iem @ S
sAfapifs 20| WTE S¢ (A0S 39 T84 IPT
qap W) #fTE weesT |
siTaEeE WAl o, Artem IS
s =g 1a1 BT FAES s S
3¢ =HEE @ A3 TRe 7 FRG T
71 whm wiRTfe pewy wfewer T
(e |
mﬁghmw:
SAACE W T 3¢ Weirl AR TR
srSTRIE T TODH | 72 qe3 G0 &7
. e RTE On el Hierg | A
- PR AR T AR R 8
“o1ee| (41 (ALT TLAVE Q0 i | #Arf=
oiferar wffEme e =i Ay Bees afe
BT TR a8 "R FFAT 9
a3 &I |
wiEew aE © FHtwa
STERCTY B W0, WA ANl Wy T A,
Wﬁuﬁa sfeorer Mmoo |

EA Eba (e

314 faa sraad

wirerE AT AETeER 2R AEEE
wE0s 5 8y TP, W @S TR eQ
| wiE AEeTel, @ v i e
wiaes fffeme TRe  BrEdeTEns
@rerE| e ARCTER FER AReE
SPIRE D] FISTE HITS PRI 72
T4 TS| 6 o T4 SRl el
(#7441 TFFE) BIE0TR | O 4N I D
SR GTAE |

wiveen SfEoTe FEm @ 20 *Eef

ATATEE AT | AT 3 O PR
IR *0Te Fa9iEd 9% T 28
rgted SRR FaR AR Eigad A
& FITEE oY AGH] A

straEeiE ordl IS, THT TS b 99 0
oretes, @M e Ra T FEE
(IOTE TS T SEENE et IEE

PIFAAPSE

#fJE1E | 29 FHTF 202¢ |

T A e,

farmf fafErze s
a‘:r HeFlq Sl

TEATIES | TS WA R AWha
o forad TeuETE JF 26 o

credE e o3 Ak e
S e — 93 [l ST T
g FfEorel FATS TR S A0 A
siERdTE Tl CItE|
Frrasea £ T
q  oEE . e fyE  EEE €
wEGfefeaadg SEEem AARGE ©
Fioat TRPEE TE7 O, AT
e GEE AR LGS (AP ST
AF AfETE oEE W UANRE U
ofar |« AffETsy T el € BEm
b eaie 1 1T 1 o U <11 O 1 - T
i HoamE b1
GEET SreTTEIEE (Rreaaa) T
T wEEE 4R T, e
W‘Eaﬁ‘ﬂ&«ﬁ'ﬁwﬁﬁﬁmﬁ
Giarg ST I S | TEeiE N
TG AR G ST T R
T s o 540
o Al Ll
ﬁmﬁﬂw e, AAH
@mmﬁmwﬁmwm
ol “| T AT PR O A
o Ffise 240 5 | SFTTH FIEHER
e “ifasEs T, Baigys 54 AW, AREt
Q4 WY STHTDE WW, T CEE AT
TTifeEy eyiee ST = BE oA
e Ty Freoael FIUINT 29 | 4 AR
TS TANTS IR TR afiera
wsﬁwﬁmmwm
WW—WWW|

T, T

T —— L s R L R T e

ﬁ%‘:wc&rﬁﬁmuwm|
Qe = 5 e enEl e mﬂ'ﬂﬁ
o o 7 ] ) O 1 B R
o P e i P |
e BTARR | JEifeay SifEwe A
i EAa roos BT T wlfened g
"I oMF TeTAE WIS P e IS
am?@wammaﬁrﬂnmmﬁzﬁ -
e @tie | TS @IS T, SR
e wreifEa aven | o W @ e
HEENE FE A e < e
A e
mﬁmWT'Ts%iﬁliﬁﬁ'mw
A SEREEE adEtee ziqere AP
TR ATUS FEH |

8y |

m

ﬁﬁm,_




Mﬁmﬂmmaamm -

el iy, 9, @R A Srae
ﬂﬂmn m%vﬁﬁﬁmsm

St @Y (o e g | e (il :
G B A @HUITST W 2b MBI |

O AT Y At | oftent, TR
TG AATEIIET, Sl Ge SR,
Wmmmmm

mﬁwdﬁm

ﬁmmmmm ;

w&m% e aﬁaﬁmﬁaﬂﬁ
mmmmmmm

' ﬁmw
<l g SO G (8 AR ZIo,
7w 7T Sifts wmEe e dfirrd dam =
arE @ Faif fem ot o gteita catfse
I SRS (T T O S T T |
g et Afwit Amemat oram
Y WA wmwﬁmﬁﬁw

e B |

B ot U T, A e

oAy SR E oo SEtee it Tefie

wAriteiff¥ cita el wiwiEeiE AR
FACE T | AR IECHT OO CEIFRT

I wfewf, Mamﬁmeﬁm

e |




o i

aferferme 5 (@ps TR
carey fgeR e T | #w fem
W_‘Eﬂ-’iﬁm.mﬂﬂmw
TG W ez e sfzre Tt |
o4 AT TR T S e 2T,
st wifea, -SR] AT AR
HiafEe TFPETSHE FIEC Q9 RS US
reires N Fefary Frsen @A S |

Jo%¢ FMHS A T AR, WS I
wealf) AIFETETE B Y Mo EIETE A |
T B W wse 4 Seely fie wE A i8
e a8e | wdie SHaEE AT b T
w3 | @R T4 @ S50 SAE LT EEE
brilsq T |

fareraesgt 9res, TS ¢ SR el
7 SIS AT WS SRS AUA BT
ATSTE (4 sy e e R
O Bl s Gl Cean

W 26 A FIE T QI AL
awEA TWen oNFd wEE NS
WA, ST AEEIEA T Se Terd (95
wngn edTmE s o
T FES TOE 1TSS TWH AMFE
sial <R WS | Tl U NFS (AT
ofsam SAS ANFA g AT THFS| |
By TPTETEE (e WD, W S,
feraet atferer o =rEre | TR Q4R S
e wfaur oreE wmeE e e
o (urd FpwdiTeg Y | 2038 A
TSN AT @9 TR SHFEE AFHK
B (P O (7T (1T O SSFR
{319 | Sk d it
wfi® a0, aAfsrafFsEmS

(o F9 2% |

WW,WWW
famly a9

aferaf warE WEl
ﬁmwmmﬂ:g:mﬁﬁﬂ

27 | A (TSI FgA et
9% A | A7E AN AT FAR
ey TR | (P TR AR
=i | aETE AN 2
EFAATR Aferantd
& =y T ATE |
2@ TS T G (T AN
g Aely FTEre ot ZEE
4y A, [l (1B TG Sb.4b
wrojee | ER W WA (TS
A @ feew eq TE
" pgy T, W (0 A .04

oo | & A T S ST A

A WLEA T S (] TR,

ST FONE 4% TEEF Ly TH | 9T T
oy FT T2 bbrd T @E 0 A
qu SIEE @by WA TE(E, TN WH T
71 &= @ #TY 94 2TEIE Sy &4 |
waals WREEET Y (UTE a9W
(TR (AR AE UNS A EbTE
wew o wwe @32 WG EE-
wEreE Dwerd e, wrE HeEEE
THe] Arees, BoEe AR, (WEE
Txad anes, afEs OFE @ S0
TR BOS TEE ST BT
i |
ofeq] WU WS, SE-WEE T
AT, AT BT 471ed (e ),
w7% Ffesil ol e ¢ 2R
e (UTF (NG HE W Sh @ -
TSN Eliﬁrﬂﬁlu’ T SLUCE | AT AIHI
By TFA-TETEE DIE (APE edo T
& oI TEE | ©0d ME BE U
srefipre SwE (5T (A5 GTEpIed
HeUf U ST WG AGA 1 |
- B E T
RETE a9Ey FAFe @HF, TS 9%
qurd SRR AE (F 089 T FHED-
T prefapre srawes | ot e
EfEeE @ A4F IR | BIERpTemE AT
so =& wia |
=% Bt T oy g% Tedea
i e, A5 AP S M R
M g GaEm e Fume e,
PO GRE (AF WG FHFE| B
TS | S W ST S T
s @Y G (EETE | A
LT A AE U (A T A
504 AT | Al A ww Wi T
faatele AR weedEs PATTAESE

AT TIEd. APTbEEAEE  WiEAT

- fomErarss ofEwE G s e

T, S B W 1 g it e
wAferas S 9] oIEE | @ 6 ST
Fe! BIFRPIS B, G3T T AP
farade F9 =RlR |

AT Apeed Afe@ala vl ELEE,
T RPETAS Al I
s wars e FEEE (@@, IO
wfawr, afes @bifen e SFE gl
SFFOTEE WILR T g g bEIS

e WS HIElE

B R Ui B U ——

%

e oW W WO W TR

HqrET @M TEAfe ETETE WA AR
o7 ATAWE AES Ahwig | oS T
e B S GIESVEATS @ *E1 AE
£% AT e | o == W = FE o4
=S (AT ATE |

afre WE g FH WA W& € AT
wfde wEE T EFe BIEE AN
oe Ege rEala o A
argfes ofrEa g% A@ FAES] A,
Ariitwe AESE (FE FGFAR W
R BT ST (ea RrEsATE
(ST EF 7] | FEg TAIEA, (5 (FHE 6
AroIIe HfauE AGAS (A T S
TS ACECE | AT LB o A
O TEs W o T i L B - MR LA
e @ @ s e & wlids
ofSB Wi W1 TS b TEE S
* sifgereeTa Eeedis SR S AEbe
afem ayaed AToE A9 aFINF brefE
ErE (el | & WY (@i TEnse
A TSl E w | @ oAl (€ T
2iere w19 S e wfes T =
Wi |

TS GIEF AHATAM  BAMAbEs &4
e TmAEETea (FenEfaas) S
Wy ], SEEW IR qEE, TR
ofgafds ~RfEfers AiweTE O Ame
AeFT SerE | TIE AE S T T
il ffes sare @fg @0 e
TS THrs ofETE Al | SEsTE] asiE
R Ao e HewmD TEA 9F | @ WE
T s S FEee ST
Sae TEE AR @ IS
of T T | 91 AdiaTEa e oA [
& oy wfau] ATEIAl (T T WS A
Heeege ASIE] T8 |

aTfh Erele e g AR
i e e o
yre =ieE WIGE O 6 S0 (s 99l
F T fasTe sl | HETeTE o (e, A
aerEd AT @ 4N e FHEE
faeerm oAy (AT TRy e, HdbTe
ga @IE SINARES A S
BfS TS T @0E GATS W S
(vwes) | Erwg fETE wgE e g
wulf coraTe ANeEIfB | T pEeE) e
TN | ST 1) s woeg e
£oiTE SIS AAE] (TS &9

—— — et

et e3% (AT N 99%
80 % e - S areTTe TR
W T
3,brq B 3,50,29 &
% T AR Sose FMEE I (41T AEE
F A TR —) | umT Flg A
$8,38¢ T
— em A s TR
8 urs @




o iy

e ——— e e

THE FINANCIAL EXPRESS Sent 20. 20
Women to get leggi ri éﬁs

soon to take children to
workplaces: Adviser

DrWahiduddin Mahmud, Adviser to the
Ministry of Planning, said women would soon
have the legal rights to take their children to
workplaces, as the interim government is
working to establish a provision in this regard.
Hesaid women are not only carrying the lion's
excelling in formal employment - in some cases
they are outshining men.
"Women are contributingin a better way than
men inworkplaces. A country's development
can only be celebrated when women receive
their due respect.”

"If women are allowed to take their children
to workplaces, it will pave the way for a future
where recruiters will be required to establish
mandatory day-care facilities in every office,"
headded.

The adviser made these remarks while speaking
as the chief guest ata national dialogue - "Road
to Recognition: A First Step towards Gender
Equality" - organised by Manusher Jonno
Foundation (MJF)at acity hotel on Monday.
researchers, civil society members,
representatives to chart a collective path
towards gender equality and women's
empowerment.

The dialogue spotlighted the landmark
Household Production Satellite Account
(HPSA) Report of the Bangladesh Bureau of
Statistics (BBS), which values unpaid house-
hold work at Tk 6.70 trillion (18.9 per cent of
the GDP). Women contribute 85 per cent of
this, equivalent to 16.14 per cent of the GDP.
MJF Executive Director Shaheen Anam recalled
the organisation's decade-long advocacy:
"Over a decade ago, we envisioned a society
where women would be respected at home
and face less domestic violence. Recognising

unpaid care work was central to that vision.
T%, the government's acknowledgment
marks a milestone for women's rights."
BBS Deputy Director Asma Akhter shared the
vision for a caring society and expressed hope
to update the report data further.
Banasree Mitra Neogi, MJF Director - Rights
and Governance Programmes, delivered the
keynote presentation. She said, "Surveys are
often funded by international development

. They will not be able todo it all the
time in future. So, the government should
come forward to take such initiatives to take
the country forward."
Nasheeba Selim, Principal Social Development
Specialist (Gender) of ADB, said, “People
expect that household chores will be done by
women by default. But this perception needs
to be changed, and equal gender roles should
be defined."
Kazi Golam Towsif, Director General (addi-
tional responsibilities), Department of
Women Affairs, said, " Our motto should be
that men and women would work together for

 petterment of the society." _
‘ 8 |
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among RMG workers

Staff Correspondent

EARLY marriage and adoles-
cent pregnancy remain wide-
spread among the workers
in the country's readymade
garment sector, an ICDDR,B
study reveals.

The study titled ‘Sexual
and reproductive health and
rights among female garment
workers living in urban slums
of Bangladesh: insights from
a longitudinal coborl study’
was released on Monday at a
seminar.

Apcording to ils findings,
two out of every three female
garment workers were mar-
ried before turning 18, while
nearly 65 per cent had their
first pregnancy before they
turned 18.

The findings of the study,
eonducted with support from
Global Affairs Canada, were
presented at a seminar at the
Sasakawa Auditorium of the
ICDDRE.B head office in Mo-
hakhali in the capital.

a 24-month cohort study
of women employed in the
ready-made garment sector
also found that about one in
three female workers experi-
enced at least one unintended
pregnancy, while one in four
reported undergoing an abor-
tion or menstrual regulation
procedure.

The study was carried out
between August 2022 and
December 2024 in areas un-
der the organisation’s Urban
Health and Demographic
Surveillance System— spe-
cifically in Dhaka's Korail and
Mirpur slums and Gazipur's
Tongi slum,

Surveys were conducted
every six months with total
778 garmenl workers aged
15-27 years participating as
respondents,

Principal investigatar
of the study and ICDDR.B
emeritus scientist Dr Ruchira
Tabassum Naved said at the
seminar that the life of earn-
ing women reflected a picture

that was often contrary to

what many thought it to be,

In a panel discussion fol-
lowed by the presentation
of the findings, Bangladesh
Knitwear Manufacturers and

Association joint
secretary Farzana Sharmin,
however, said that the find-
ings did not represent the life
of the workers of the export
oriented factories.

Former director of Popula-
tion Council Bangladesh Dr
Ubaidur Rob mentioned that
the national level contracep-
tive use was as same as that
among the RMG workers al
64 per cent, which he said
was not up to the expected
level.

Former executive direc-
tor of Marie Stopes Bangla-
desh Yasmin H Ahmed said
that supplying contraceptive
iterms in factories could im-
prove the situation.

The research also explored
the factors behind adolescent
pregnancy among the RMG
workers

RMG worker  women

having at leasl nine years of
formal education and those
marrying later faced a rela-
tively lower risk of adolescent
pregnancy, according to the
findings.

Beginning contraceptive
use before the first pregnancy
reduced the risk by 47 per
cent, while starting work in
the garment sector before
the first pregnancy was also
found to be protective as it de-
layed pregnancy.

Conversely, women ox-
periencing violence by their
hushands faced a 26 per cent
higher risk of adolescent preg-
nancy, according to the study
findings.

The research also found
that awareness of long-acting
family planning methods that
gave protection for longer
terms rose from 49 per cent
al the start of the study to 70
per cent during the two-year
follow-up.

Knowledge of emergency
contraceptive pills also in-
creased during this period,

from 15 per cent to 39 per.
cent, while positive attitudes
towards gender equality in
family ing ruse from 54
per cent to 71 per cent.

The study also highlighted
the extent of viclence faced by
fernale workers, both at home,
and at work.

Reports of violence against
women by husbands were
high in the past 12 months,
and all forms of viclence
except sexual violence in-
creased over the study period.

Psychalogi violence
in the workplace rose from
48 per cent at the start of the
study to 55 per cent after two
years, ¥

Factory support services
for  female workers were
found to be minimal.

While some factories of
fered counselling on sexual
and reproductive health, es-
sential supplies were scarce:
only 22 per cent provided
sanitary pads, and just 14 per
cent supplied family plan-
ning materials.

The meport, drawing on
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Redistribution of care
work vital for equality

Speakers tell MJF national dialogue

STAFF

poor measure of people’s well-being,

“hnmwmswnhmmelqalrlghtmtake'
their children to workplaces, as the interim
government has decided Lo introduce this
provision, said Dr Wahiduddin Mahmud,

adviser to the planning minist.ry, at an

amt}veswﬂiay
“It will pave the way for
a_ future where recruiters

Foundation at a city hotel.
The

the Bangladesh Bureau
of Statistics'’ Household
Production Satellite
Account Report, which

values unpaid household work at Tk
6,70,000 crore, equivalent to 18.9 percent
of GDP. Women contribute 85 percent of
this, representing 16.14 percent of GDP,
Discussing the lmitations of GDP

“bmenane
oonuﬂ-u
compara

' hetterthanmn

in workplaces.
A country’s

~ development can
- only be celebrated
when women
recdwduempect.

;'mw

Adviser ta planning
ministry

calculations, Mahmud said it is a

They
that women's dual
contributions must receive
due recognition.

MJIF Executive Director
Shaheen Anam recalled
the organisation’s decade-
long advocacy.

“Over a decade ago,
we envisioned a society
where women are
respected at home and
face less domestic violence.
Recognising unpaid care
work was central o that
vision. Today, government
acknowledgement  marks
a milestone for women's
rights.”

Asma Akhter, deputy
director of BBS, shared her
vision for a caring society

and expressed hope 1o

particularly for women.

He said the exclusion of women's
unpaid household work dates back to
economist Alffed Marshall, who wrote
in his Principles of Economics that such
work is not an econamic good or service.

“That made the damage,”
he said, adding that the
contribution of women's
domestic work has since
been left out of economic
calculations.

“Women are contributing
comparatively better than
men in workplaces. A
country’s development can
only be celebrated when
women receive due respect,”
he said.

At the event, speakers
also stressed the need (o
recognise, reduce and
redistribute  unpaid care
work as key steps towards

gender equality.

They said women not only bear most of
the burden of unpaid household work but
are also excelling in formal employment,
in some cases surpassing men.

— _A—-—-—'_'_-r..d_'-
emphasised

~update the data further.

Journey: Recognizing
Unpaid Care Work towards
Gender  Equality in
Bangladesh”.

She said necessary
surveys are often funded by
international development
partners, but they will
not be able to do so all
the time in future, so the
government should come
forward to take such an

.initiative,

Nusrat Aman, CEO
of the AYAT Foundation,
said, “The work of men
should be considered an
equal responsibility, not a

~ celebration.”
Nasheeba Selim,
principal social

development specialist
(gender), ADB, said, “People
expect household chores
to be done by women by
default. This perception
needs to change.”

Kazi Golam Towsif,
director general (additional
responsibilities) of the
Department of Women
Affairs, said, "Men and
women must work together
for society’s betterment.”

Gitanjali Singh, country
representative  of  UN
Women Bangladesh, said,
“The combined effort of
men and women will be
a gamechanger in the
unpaid care work sector.”

~ Stéphanie  St-Laurent
Brassard, second secretary
| (development -  gender
equality) at the High
Commission of Canada
in  Bangladesh, = said,
“Care is not a cost; it is
an investment in human
potential, equality and a
more prosperous future.”
Katharina Konig, deputy
team leader of Nagorikata
Civic Engagement Fund,
said, “We recognise
women's unpaid care
work with the highest
importance. In future, we
will run campaigns and
awareness pmgrammes

Parveen  Mahmud,
chairperson  of  MJF
Governing Board, said,
“Recognition of women'’s
unpaid care work is a
remarkable  achievement
and a result of MJF's long-
term . Society
must change its perspective
on gender equality.”

The findings mark
a milestone in MJF's
“Equality through Dignity”
campaign, launched in
2013 to recognise women's
contributions,  enhance
their status in families and
society, and reduce violence
and discrimination.
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How digit:

Protik Bardhan
Journalist

Bangladesh’s labour migration

is being reshaped by digital
platforms that cut costs,

reduce middlemen, and bring
transparency — yet their success
ultimately depends on governance
integrity

lifeline for Bangladesh. With over $20 billion in an-

nual remittances (World Bank, 2024), the country
heavily relies on workers seeking employment abroad.

Yet the migration process has historically been fraught

with hurdles — middlemen, inflated costs, forged docu-

ments, and bureaucratic inefficiency. In recent years, the

rise of digital platforms has begun to reshape this jour-

Labour migration has long been a vital economic

previously absent.
A digital

breakthrough ;
Between 2021 and 2024, more than 833,125 Bangladeshi
workers migrated abroad through a single d{glta.': plat-
form called Ami Probashi — bypassing traditional mid-
dlemen.

Among them, 731,875 were men and 101,250 WOImern.
This transition illustrates how automation can reduce
both the cost and the uncertainty of migration.

The figures also reveal how quickly the system scaled
up. In 2022, just 149 workers used the digital system
to process migration. By 2023, the number jumped to
193,571, and in 2024, it more than doubled to 487,208.

As of Augusf 2025, another 152,017 workers had al-
ready migrated via the same route.

Destinations: Shaping the labour map :
The majority of male workers migrated to the Gulf, with
Gaudi Arabia alone accounting for 51% (374,373) of
the total. Other significant destinations included Qatar
(13.39%); Malaysia (7.9%), and the UAE (6.5%).

For women, the pattern was even more concentrated
— 78% went to Saudi Arabia, followed by smaller flows

i

to the UK, Qatar and Oman.

How platfo
transforming

Bangladesh’s labour mobility

ney, introducing a level of automation and transparency -

Bangladesh’s migration process
has historically been fraught
with hurdles — middlemen,
inflated costs, forged
documents, and bureaucratic
inefficiency. In recent years,
the rise of digital platforms
has begun to reshape this
'journey, introducing a level of
automation and transparency
previously absent. .
These numbers speak to how automation not only

tracks worker flows more accurately but also creates a
live database of labour demand across countries, some-

thing policymakers can use to negotiate bilateral labour

agreements (ILO 2023).

Training and registration at scale

The platform’s impact goes beyond migration approv-
als. Over 4.9 million workers registered digitally with
the Bureau of Manpower, Employment and Training
(BMET) through this Ami Probashi app — 4.7 million
men and 270,000 womer.

In pre-departure orientation (PDO), 3.2 million work-
ers enrolled, of whom 3.15 million completed training.

In general skill training, 364,379 workers enrolled,
with 293,082 graduating.

Digitisation made these steps faster, cheaper, and
more transparent; in fact, it’s addressing a persistent
criticism that untrained or poorly informed workers
often end up in exploitative jobs abroad (Rahman and
Fee 2022).

Digital governance and migration policy

Scholars of digital governance have argued that technol-
ogy transforms state-citizen relations by reducing trans-
action costs and standardising processes, while minimis-
ing opportunities for rent-seeking,

Heeks (2006) frames this as “e-government as reform"”,
where digitalisation enhances efficiency, transparency,
and accountability. Bangladesh’s migration automation
exemplifies this shift: the platform replaces opaque, pa-
per-heavy processes with standardised digital flows.

From a migration studies perspective, Castles and
Miller (2009) describe migration governance as.a ten-
sion, between. control and-facilitation. States must en-
sure workers' safety while enabling economic mobility. .
Digital platforms reconcile these competing goals by al-
lowing data-driven control (tracking worker contracts,
destinations, and training) alongside facilitating access
(reducing barriers to entry).

Economically, Amartya Sen’s capability approach
provides another lens. Migration is not simply move-
ment—it expands individuals”
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CONTINUED FROM PAGE 15
real freedoms to pursue livelihoods
abroad (Sen 1999). Automation
strengthens this by lowering entry
barriers, ensuring training, and giv-
| ing migrants more agency in decision-
making, which is not the case with
paper-based traditional processes.
Finally, global labour migration
research (Xiang and Lindquist 2014;
10M 2020) highlights how “migra-
tion infrastructure”—brokers, agen-
cies, training centres — often extracts
value from migrants. Automation
in Bangladesh is a step toward “de-
brokerage”, where the state (through
digital governance) replaces exploita-
tive intermediaries with transparent,
rules-hased systems.

Comparative perspectives:
Lessons from the region
Bangladesh is not alone in pursuing
digital migration management. Com-
paring with other labour-sending
countries helps position its progress
and challenges.

The Philippines: A
global benchmark
The Philippines, often cited as a
global leader in labour migration
governance, operates a sophisti-
cated Overseas Employment Cer-

3 ﬂﬂcafe {OEQ system imegrat;d-wTﬂ_ —

digital platforms. Filipino workers
must secure their OEC online before
departure, which serves as proof
of legal recruitment and contract
verification.

The system is backed by strong in-
stitutional support from POEA (Phil-
ippine Overseas Employment Ad-
ministration), and it's entrusted with
managing worker welfare funds and
insurance digitally.

Digitalisation must be paired with
robust institutional capacity and con-
tinuous monitoring of recruitment
agencies. Technology alone is insuf-
ficient without enforcement.

Nepal: Similar struggles,
similar reforms
Nepal introduced its Foreign Em-
ployment Information Management
System (FEIMS) to curb broker-
driven fraud. Like Bangladesh, Ne-
pal faced severe slowdowns, poor
connectivity, and digital illiteracy
among rural workers (Sijapati 2017).
Despite these setbacks, FEIMS has
gradually reduced informal pays
ments and improved contract
verification.

Lesson for Bangladesh: Investing
in user-friendly design and local-level
. digital literacy s critical to ensuring

| How digital platforms are transfornung

" that rural ‘migrants are re not n:hg[tally
excluded.

in context

Compared to the Philippines, Bangla-
desh is still in the early stages—strong
on numbers but weak on system reli-
ability, Compared to Nepal, Bangla-
desh’s scale is larger and faster, but
the same vulnerabilities (server insta-
bility, user access barriers) persist.

Bangladesh thus sits at a cross-
roads: it can either consolidate re-
forms and build global credibility,
or backslide into dependency on
informal brokers. This is not the
case with migration alone; rather, in
many other cases, Bangladesh sits at
a crossroads.

Gains from automation

Reduced dependence on brokers -
Online registration and clearance
have curbed opportunities for fraud
and excessive fees.

Lower costs — Workers save on
middleman fees and travel to multiple
government offices,

Time efficiency - Applications,
training, and clearance can be com-
pleted faster,

Transparency — Workers can track
their applications and access reliable
data. A ey
The emerging bottlenecks
Despite these successes, the transi-
tion is far from smooth. The gov-
emment recently launched a new
official migration platform, but
server slowdowns, system crashes,
and delays have caused serious
bottlenecks,

Workers have reported missed
flights and visa expirations due to
delayed clearances. If such inefficien-
cies persist, migrants may once again
furn to middlemen, undermining
years of progress.

Policy significance

For Bangladesh, migration auto-
mation is not merely a technical
fix—it is a governance reform. A
country where remittances account
for around 6% of GDP (World Bank
2024) cannot afford a broken sys-
tem. A functioning digital platform
ensures:

Labour rights pratection —

clear records of contracts and train-

Negotiation power — accurate data
strengthens Bangladesh's position in
labour agreements with host coun-
tries.

Economic resilience — by securing
a smoother outflow of workers and
inflow of remittances,

_ The road ahead

Digital governance in migration is a
rising trend globally. The Philippines
shows how a strong institutional
framework can make digital systems
robust, while Nepal shows that even
fragile systems can improve trans-
parency if sustained. Bangladesh's
experiment demonstrates both the
promise and the pitfalls,

For the system to succeed,
threen:onditlnnsueuﬁul:

learning content, checklists, and a

SafeStep (SafeStep lastly failed to
do their job) hold immense promise,
recent allegations of involvement by
senior BMET officials in human traf-
ficking in the UAE bring into sharp
relief a disturbing paradox: *When
the Protector Becomes the Predator.”
Institutions meant to safeguard mi-
grant workers—if compromised—can
erode the very digital safegm.tdsde-
signed to protect them.

This stark reality underscores
that technological solutions alone
are insufficient without the underly-
ing govemance mtagriw to support
them. The effectiveness of migration
automation hinges not just on techni-
cal reliability and user accessibility,
but also on unwavering institutional

accountability and transparency.

PROTIK BARDHAN IS A SENIOR SUB-EDITOR
AT DAILY PROTHOM ALO.

Disclalmer: The views and opinions
expressed in this article are thase of
the author and do not necessarily re-
flect the opinions and views of The
Business Standard.
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Bangladesh's apparel exports to both
the Eurapean Union (EU) and the United
States have recorded impressive growth
for over a decade now, consolidating the
country's position as a key global
supplier, but a rethink begins.

Insiders in the readymade garment
(RMG) warn that the future may not be
as bright, with new EU regulations,
shifting trade policies, and intensifying

global competition creating uncertainty.

The European Union, the largest overall
market for Bangladeshi apparel, showed
even stronger growth. Eurostat data
revealed that exports to EU-member
states jumped 58.45per cent from $11.53
billion in 2015 to $18.27 billion in 2024.
According to official data, Bangladesh's
RMG exports to the United States - the
country's single-largest export
destination - grew by 35.87per cent,
reaching $7.34 billion in 2024 from $5.4
billian in 2015, as reported by the U.S.
Office of Textiles and Apparel (OTEXA),
The export performance was

Bangladesh boasts decade-high apparel exports,
now foresees compllance odds

consistently strong across the decade,
with the exception of 2020 when the
COVID-19 pandemic upended global
economy and trade. Bangladesh
recorded its highest-ever RMG exports
to both markets in 2022: $9.72 billion
to the USand $21,92 billion to the EU.

US tariff helps, EU's
CSDDD, European
Green Deal, Digital

Product Passport may
hinder leaps: Industry
leaders

Industry leaders attribute the decade-
long up and up to competitive labour
costs, economies of scale, and the
increasing trust of global brands and
retailers in Bangladesh's tested
production capacity and compliance
standards.

Yet, they caution that this upward

trajectory may be difficult to sustain
moving forward, as some potential |
adversities cast their shadows before.
Speaking to The Financial Express,
Mohammad Hatem, President of
Bangladesh Knitwear Manufacturers |
and Exporters Association (BKMEA) ,
acknowledged the strong growth but
highlighted several looming challenges,
especially on the EU market.

"Over the past decade, Bangladesh's
apparel exports to Europe and the
United States have grown steadily.
However, sustaining this momentum

will beincreasingly challenging," he
said.

He points out that the European Union is
rolling out several new regulatory
frameworks, including the Corporate
Sustainability Due Diligence Directive
(CSDDD), the European Green Deal ,and
the Digital Product Passport , which will
impose stricter requirements on .
sustainability, labour rights, and

supply~ chain transparency.
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"These developments will have a direct and
far-reaching impact on Bangladesh's apparel
industry. European buyers will be legally
obligated to ensure their suppliers - including
those in Bangladesh - comply with human
rights, environmental, and labour standards,"
says the export-industry's association leader.
in addition, Bangladesh's future access to
preferential trade benefits under the EU's GSP
Plus scheme, post-LDC graduation, will come
with stringent compliance conditions related,
to environmental and social governance.
Failing these must-dos could threaten duty-
free access, reducing Bangladesh's price
competitiveness on its top market,

While the US market presents new
apportunities by default due to higher tariffs
imposed on Chinese and Indian apparel, it has
also triggered strategic shifts in other
countries. As production moves out of China
for the Us market, Chinese and Indian
manufacturers are intensifying their presence
in the EU, increasing competition for
Bangladesh,

"Many of these countries are now actively
targeting the European market, which will
intensify competition," Mr. Hatem predicts.
In response to these oncoming challenges,
industry leaders are calling for a shift from
low-cost, volume-driven manufacturing to
high-value, design-led and sustainable

production,

"Bangladesh can no longer afford to be seen
as just a low-cost manufacturing hub, We
must focus on sustainable production, labour
rights, and environmental responsibility to
retain buyer confidence," he alerts.

He suggests government policy supports like
tax incentives, green-investment facilitation,
and strong trade diplomacy with the EU to
deal with the perceived exigencies.

Bangladesh boasts decade-high

"We must act now, By preparing our industry
to meet the EU's evolving regulatory
landscape and rising global competition, we
can turn these challenges into opportunities,”
he said.
While RMG exports have contributed over
80per cent of Bangladesh's total export
earnings, future growth will depend on how
quickly the sector can adapt.
Farmer BGMEA director Mohiuddin-Rubel
echoes this sentiment, warning that any
disruption on the EU market could have
serious consequences.
"We must focus on new markets, high-value
products, and compliance-readiness. Global
trade dynamics are shifting rapidly," he told
The Financial Express.
Inamul Hagq Khan, Senior Vice President of
BGMEA, also stresses Bangladesh's current
competitive advantage in labour costs and
established capacity and experience, but
acknowledges that maintaining this edge will
require innovation, upskilling, and
infrastructure development with the
government policy supports.
Talking to the FE writer, EPB's newly
appointed Vice-Chairman Mohammad Hasan
Arif said, "The government has entrusted me
with the responsibility of facilitating
exporters in diversifying their markets. The
government agency plans to support
exporters' participation in nearly 46 fairs
across various countries, most of which are in
new or emerging markets, with the aim of
market diversification.
The Export Promotion Bureau (EPB) Is initially
focusing on eight potential sectors alongside
RMG to explore new destinations. "l hope to
achieve this goal with the support of all
stakeholders, including government agencies
and the private sector."
newsmanjasi@gmail.com
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UAE RESTRICTIONS

e =R sl L ot )
restrictions after the protests, my visais
still not " he said.

Adding 10 the confusion, a website
called UAE Visa Online claimed on|
September 17 that Bangladeshis, along
with citizens of eight other countries,
would not be allowed to apply for visit
or work visas in 2026, citing security
concerns, | geopolitical  issues, and
possible COVID-19 spread.

Ambassador Tareq Ahmed at the
Bangladesh Embassy in Abu Dhabi,
UAE, and Chief ﬂ'lsa’ iser's Emvoy for
International Alfairs Lutfey Siddigi did
not respond to repeated calls and text
messages for comments.

. Tareq dismissed the report while

talking two local reporiers. He :-'air_i|

the embassy received no such official
notice from the TAE government,
according to media reports.

However, an oflicial at Bangladesh'’s
Ministry of Exparriates’ Welfare and
Owerseas Employment, speaking on
condition of anonymity, told The Dailv
Star, “The fact that no visit or work
visas have been issued in the past vear
proves that the han is still in place.”

MALAYSIA: ONLY PROMISES

After another cnu:;zjl de;tim:ing.
Malaysia, had reopened its market
2021, nearly 4.5 lakh workers migrated
between August 2022 and April 2024,
However, over 18,000 workers were
stranded after missing the departure

deadline.
Several visits and  meetings,

uding
Anwar Ibrahim’s Dhaka trip in October
2024, produced promises bul no
breaks
. In May this year, [Expatriates’
Welfare and Ovwerseas  Employment
A
Lumpur. Malaysian officials ass
him of prioritising Bangladesh's issue,
but no tangible progress followed.

Later that month, Dhaka hosted
the third Joint Working G
meeting with Malaysia, focused on

‘Bangladesh still
locked out of key
labour markets

MD ABBAS
Labour migration from Bangladesh to some major
overseas markets has remained stalled for years, leaving
tens of thousands of aspiring migrant workers stranded.

Countries including the United Arab Emirates,
Malaysia, Oman and Bahrain have either shut or heavily
resteicted entry- for Bangladeshi-workers, with no clear
timeline for reopening.

Despite  repeated  assurances and  high-level
engagements, including during the past 14 months of the
interim government, Bangladesh has made litte headway
in having those markets reopened.

Lxperts and industry insiders say fraud in the migration
process, over recruitment; commission for visa, and
syndicate control have crippled the system.

They have warned that unless urgent measures are
taken, Bangladesh may lose its foothold in the global
{labour market to competitors like the Philippines
jand Nepal and put steady remittance inflow into
P uncertainty,

The UAE, Bangladesh's second la rgest
labour market after Saudi Arab ia in
the Middle East, has remained Iz wrgely
closed since 2013.

Unofficial estimates suggest 1-12
million Bangladeshis currently work
there.

Although migration picked v 3 after
2021, with 101,000 workers gaoiing in
2022 and 98,000 in 2023, the number
cln::Bped to 47,000 last year, according
to data from the Bureau of Manpower,
Employment and Training.

ﬁﬂg UAFE quietly curbed visit and
work visasfor Bangladeshisin July 2024
after some migrants demonstrated
in solidarity with the quota reform

t back home, X

BM Jamal Hossain, then consul
general in Dubai, confirmed that visa
applications had been restricted since
July 22,2024,

i the World Governments
Summit in Dubai earlier this year, Chief
Adviser Muhammad Yunus urged
UAL ministers to lift the ban, but no
progress is visible.

The uncertainty has left aspiring
migrants like Ziaul Haq (pseudonym)
of Barguna in limbo. "I've been waiting
for 13 months after submitting my
passport for the visa, Because of the

o> |

migration. However, concrete resul
are Vet to come.

Anisul Islam of Manikganj, one of
the 18,000 stranded, said he had paid
Tk 5.3 lakh to agencies and brokers to
secure a job in Malaysia. ;

“If the government refunds only
Tk 79,900 as the official fee, T will be
ruined. We've been hearing promises
for months, but how long are we
supposed to wait?” he said.
SHRINKING MARKET

Over the past decade, Oman, Bahrain,
Iraq, Libya, Sudan, Egypt, Brunei, and
Malaysia have closed their doors 1o
i i workers al various times.
In August 2018, a Bangladeshi
pational in Bahrain murdered an
imam, follov ving which the oil rich
country shu L its labour market to
Bangladeshi  vorkers and also
a significant 1 yumber of Bangladeshis.
~ Oman clo: sed its labour market for
Bangladeshi workers in September
2024 due o an oversupply of workers
and visa issue =,

The Maldi ves also suspended visas
last year citin g irregularities.

“Instead ¢\l expanding, our labour
market is shrinking day by day,” said
Shariful Hasan, associate director of
BRAC’s Migration and Youth Initiatives

e
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How India’s mwsible barrier cos s Bangiadesh RM*" exp.)f Hers dearl‘y

CONTINUED FROM PAGE 1
longer than before.

They alleged that “while there is no
written restriction from the Indian gov-
emnmment, customs authorities are delib-
erately obstructing samples by air cou-
tier to hinder Bangladesh’s exports.”

Bangladeshi exporters regularly
send samples to offices of top brands
in India, including Puma, Marks &
Spencer, H&M, Levi's, and Mango.
Samples are needed both for pre-pro-
duction approval and for random
checks before final shipment.

Additionally, “salesman sam-
ples” are sent to stores for customer
display. Without sample approval,
finished products cannot be shipped,
forcing exporters to incur extra costs
by sending samples via air or alter-
native means to meet deadlines.

Most garment samples delayed
Exporters said that currently, most
garment samples sent via courier
to India are being delayed, held, or
subjected to value limits by Indian
customs. Shipments that should
take 3-5 days are now taking 15-20
days, and some are blocked entirely.
Shovon Islam said he regularly
has to send samples for approval
to the offices of Marks & Spencer,
Levi's, and Mango — two located in
Delhi and one in Bengaluru, “But
since Indian customs authorities ei-
ther hold or delay clearance of couri-
er shipments, the samples now have
to be hand-carried by air and then
forwarded by courier to the buyers’

offices,” he said.

Puma's Country Manager 1 Dha-
ka, Moyeen Hyder Chowdhu', also
raised the issue. He told TB, “We
have nearly 1,000 stores in Ini a that
require regular sample shipoents,
but air or air-courier shipme ts are
not being allowed. As a resul some
have to hand-carry the sampls.”

Highlighting the rising ccts for
vendors, he added, “Given ti: situ-
ation, we are now consideringsend-
ing samples by ship.”

Speaking to exporters an cou-
rier company representative, TBS
learned that sending samp:s by
air courier usually takes abot four
working days, while shippin takes
nearly three weeks.

Inamul Hague Khan Bati, se-
nior vice president of the 1ngla-
desh Garment Manufacture and
Exporters Association (BGME. , told
TBS, “We've received com laints
from both buyers and export« s that
samples are being held up in 1dian
customs when sent through ¢ - cou-

desh. As a result, several buyers who
used to source from India are now
shifting or planning to =hift orders
to Bangladesh. This courier barrier
seems like an attempt to obstruct
that shift in business.”

“We expect this problem io wors-
en in the future,” he cautioned. “Our
buyers have already been caught off
guard.”

There are 55 registered courier
companies in Bangladesh, including
DHL, FedEx, UPS, and Aramex.

A senior official in DHL's export
division, requesting anonymity, toid
TBS, “If a shipment contains fabric
labelled ‘Made in Bangladesh,’ Indian
customs often hold it, as their govern-
ment has restrictions on our export.”

He added, “We advise eéxporters
to contact the recipient in Tndia be-
fore sending samples so they can
coordinate with local FedEX to check
whether the item can be cleared.”

Nargis Murshida, joint secretary
of the commerce ministry’s export
wing, told TBS, “We have not yet re-

lomatic ielations between the two
countries turped cold. India soon
began imposing restrictions — first
on Bangladeshl tourists, then or
experts, including reneated bans
on garment shipments through land
ports. 1t alse halted Bangladesh's
use of Indian ports for transhipment.

Bangladesh, in tum, restricted yam
imports from India via land poits to
curb under-invoicing. At present, ex-
ports to India are allowed only through
Mumbai Nhava Sheva Port, also known
as Jawaharlal Nehru Port (JNPT),

Even with these barriers, Ban-
gladesh’s exports to India rose 4%
year-on-year in July of this year. For
FY2024-25 as a whole, exports in-
creased by more than 12% from the
previous year, totaling $1.76 billion.

Garments account for about 35%
of Bangladesh's export earnings
from India, though imports from In-
dia continue to far exceed exporfs.

Restrictions deal blow
to food, jute exports

rier. We plan to raise the matt§f with — Céived any complaints Irom export- Despite a fise Tn apparel exporsy

the commerce ministry.”

He alleged that India has long
created clearance complications for
Bangladeshi sample shipments, but
the problem has intensified recently
following changes in US tariff rates,
“Delays now stretch to 15-20 days
unnecessarily,” he said.

Explaining further, he said, “Af-
ter the Trump administration’s new
tariff structure, India faces a 50%
rate compared to 20% for Bangla-

ers. Once we do, we will decide on
the next course of action.”

TBS also reached out to the Indian
High Commission in Dhaka for com-
ment via email, but as of Wednes-
day, no response was received.

Exports to India grow
despite trade barriers
Following the fall of Sheikh Hasina’s
government in August 2024 and her
subsequent refuge in India, dip-

aﬂ%ﬂaﬂ ? TR | G0 (B S0

Bangladesh's shipments of jute, jute
goods, and food products to India
declined in July.

Pran-RFL Group, the leading food
exporter to India, reported about
a 15% drop in exports and an 8%
rise in costs. “We used to export to
almost all Indian states through
any land port,” said director Kam-
ruzzaman Kamal. “Now, with ship-
ments restricted to the Bhomra land
‘port, expenses have gone up.”
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serious challenges at all stages of
migration. They are often victims of
unethical recruitment and exploita-
tion, and their basic human rights are
frequently violated, The recent action
research by the Ovibashi Karmi Un-
nayan Program, conducted from Janu-

ary 2023 to October 2024, has revealed 2

significant systemic failures in provid-
ing legal redress to these citizens, Tha

ﬂndjngaundarmothenrlﬁuﬂlmnd-_

for an urgent re-evaluation of current

policies and their implementation.
While the economic gains from

labour migration are undeniable, the

ments tells a far more troubling story.
1 research,

based on an

illegal practices. 80 per
mntufworhsrswmhimdh}rumu
thunmdsub—agenta, and many left
fmgaddocummts. including fake
medical and pre-departure training
pertificates, A startling 75 per cent of
waorkers did not receive a job .contract
before leaving, For those who did, the
contracts were often signed just hours
before their flight, with no explanation
of the terms. Financially, exploitation
is rampant. All male workers were
charged excessive fees, upbosixtmas
the legal rate. Despite a governmerit
mandate for zero migration fees for
female domestic workers, 65 per cent
reported being illegally charged be-
tween Tk50,000 and Tk200,000.
The abuse escalates upon arrival
in destination countries. For male
warkers, 47 per cent wers
denied work permits, leading to con-
finement and the dreaded ‘absconding’
. status once their entry visas
trapping thaminnlagallimh-nvdlhaul
employment. Regular salary
are a myth for many, with 53 per cent
receiving delayed and reduced wages.
The human cost is immense, Illegal
recruitment ices by recruiters
: and employers forced 36 per cent

Migrant workers face serious challenges at all stages of migration.

of migrant workers into

“returns within three months, plunging

them inlo inescapable debt bondage
and a life of indignity. In addition, 6
per cent of workers suffered critical
workplace injuries and were denied
treatment, forced to return home with
their health irrevocably damaged.

. The experiences of female domestic
workers are simply brutal. In coun-
tries like Saudi Arabia, where special
rules are meant to protect them, these
protections are largely ignored. Of the
34 female domestic workers in the
stud, aMQE per cent reported -
regui::r ysical and psychological
abuse, while nearly half (47 per cent)
reported sexual exploitation. Most
female domestic workers had their
salaries withheld (79 per cent) and a
large majority (80 per cent) reported
being deprived of food. They were also
routinely denied medical care (87 per
e

government's
efforts to address these injustices
through laws like the OEMA 2013 are
commendable, but are deeply flawed
in implementation. The government’s
2023 Directive on arbitration proce-
dures aimed to legal recourse
of the Bureau of

workers face an inherent conflict
of interest, Additionally, the BMET
lacks the staff and training to handle
these arbitration cases properly. The.
legal system doesn't clearly define fair
compensation, which often leads to
migrant workers receiving Jinjustified
and unfair’ settlements that leave them
in even mare financial trouble. The
inconsistent and confusing process
makes it incredibly di for work-
ers to achieve justice,

The government must go beyond

and actively enforce

ws to ensure safe and fair migration.
This means holding dishonest recruit-
ing agents accountable and taking
legal action against them.

To better support workers, the
government should establish ‘Legal
Aid Cells’ with proper resources in

Embassies to help work-
ers abroad. At home, the government
must create a separate, unhiased Arbi-
tration Department, free from conflicts
of interest and staffed with trained
professionals. The system for
complaints needs to be updated with
new rules that guarantee fair compen-

aring both financial and
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G FAT 0T R I T ot
@R At e » wiAe @ Tem #%1 THE police recovered the
SCH0E | g WL SBT3, Gearm  bodies of two women, one of
Al BB SR 7o quares | Aee whom was a garment work-
o AwE wFEaS b Ton FE en e areas
PRTE| & EIY SaT FEEEne opwy. Kalakair upazila in Gazipur
shatra  anafew @it =sffy, district on Saturday night.
wlefear o=y ¢ sendim  The body of Maria Akter
Smirity, 21, wife of Shahidul Ts-
upazila in
BHETY TR AAGS Mymensingh, was recovered
Wi Qe gReMTs FAEE 297 from a rented house in Ka-
a1 Zoe | Fretee A =A@ liakair's Purba Chandra area.
ST 2 (98) | 978 ¥ETE 919 5301 7 The body of Fatema Ak-
d | 1o wisitgd AmEfew @eT  ter, 40, daughter of Khalil
4R I TS e I AREE Chobi village
firz ToRDT 0o O dite Afe

er, had a quarrel on Saturday
afternoon.

When Shehidul returned
home in the evening, he
‘found the house locked from
inside, said the sub-inspector,
adding that with the help of
neighbours, Shahidul broke
the door and found Maria’s
body hanging. 0T
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Police recovered bodies of two men from the

Lohalia river in Patuakhali yesterday. e
The deceased are Tuhin Hawlader, 25, a resident

of Patuakhali municipality, and Rezaul, 28, an

auto-rickshaw driver in the area, sa S
Blice Station Officer-in-Charge Md Imtiaz o grs. ST i R | O A
fbanpd. s R o wemm S TS A
He also said, “Both bodies have been sent 0 = atg a0 A, <3G Iwa i TR
Patuakhali Medical College Hospital morgue for o s 32 e o mmemaﬁmw ﬁ

auwpsy.lmestigatiunlsundm'waymuncoverthc BATEEY (5% TEA URT| & FHE [
circumstances surrounding their deaths.” fitsl pFete Tofefa gRemm =@
OC Imtiaz said that Rezaul left home with his #eRE 7w 4w fomas wbs

vehicle Monday morning but did not return. That ¥ @b afea  weA-mm@gs e
night, police recovered his vehicle from Kashipur 2@, cl. A8 9 o1, 797 (20)| 5778 f‘gf U‘:f;;f e W%T_ﬂﬁ
road and his body was found in the river yesterday AIUAF TEE DA TAAAEE R oF = 5y A, s T
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stabbed dead
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a worker of a garment factory
- and son of Sagar Mia of Sha-
v Sstri

o witnesses,

charge of Dhaka Medical
College and Hospital po-
lice camp, said that three
four people attacked
Rifal and stabbed him ig-

d.lscrl.?lln' ately in front of
Pallabi police station while
returning to his home al
around 4:30pm.
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Desh, Shyamoli and Gra-
_ meen Travels buses remained
i sleeper buses were operating,

In addition, Dhaka-bound
local buses ran, but they
did not travel on other long

sengers stranded.

compenies did not run, pres-
sure mounted on Ekota buses
gram Sylhet, Cox’s Bazarand bound for Dhaka, but they
other destinations suffered could not accommodate so
with most long-haul buses many passengers, officials said.
remaining off the road. Workers alleged that cur-
. Tranmsport leaders in Ra- rently drivers mostly get Tk
jshahi said that services of 1,100, supervisors get Tk

for the second time in Sep- routes, leaving many pas- wageé
As the buses from other

TUESDAY, SEPTEMBER 23, 2025,

500, and driver's assistants
(helpers) get Tk 400 per trip
for nearly a decade.

They said that they en-

mained i
workers again went for the
second strike, strikers said.’
The workers are demand-
ing that the rate per trip be
raised to Tk 2,000 for driv-
ers, Tk 1,100 for supervisors
and Tk 1,000 for helpers,

with higher payments for

Rajshahi region transport
workers go on strike

trips extending to Kansat in
Chapainawabganj.

Rafiqul Tslam Pakhi, gen-

eral secretary of Rajshahi
District Motor Workers' Un-
ion, said that the owners

repeatedly pledged an in-
]‘B:" I'Ed .

crease in wages,
to fulfill the promise.

“That is why workers
were forced io starl the in-
definite strike again. So far,
the owners have not come

Group  general

Nazrul Islam Helal could not
be reached for comments
over phone.
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7 workers arrested amid unrest

as NASSA Group shuts factories

JU Correspondent

POLICE on Thursday arrest-
ed seven workers in connec-
tion with unrest at NASSA
Group’s factories in Nars-
inghapur area of Ashulia
at Savar, on the outskirts of
Dhaka.

On the day, NASSA
Group's 16 apparel factories
located in Dhaka, Gazipur,
Chattogram and Cumilla
export processing zone were
shut permanently as per a
decision made at a tripartite
meeting on Thuesday.

“The arrested were sabo-
teurs and miscreants who
infiltrated into the worker
protests with the intention
of carrying out violent acts,’
superintendent of Dhaka
district police Anisuzzaman
told reporters at Savar Gono
University on Thursday.

|

‘NASSA Group held dis-
cussions with the ministry
concerned. A decision was
made to sell certain assets in
order to pay the warkers’ due
wages. The owners sought
time, but a small group in-
stigated violence the very
next day, injuring police and
even attacking army person-
nel on duty, he said.

Police identified one of
those arrested as Tipu Sul-
tan, a line chief at a NASSA
Group factory, who, they
said, previously had ties
with the now banned Bang-
ladesh Chhatra League, the
student wing of the Awami
League which was removed
from power in a mass upris-
ing on August 5 past year.

A police source said that
Tipu had plaved a key role

in organising protests,
The arrests came after
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workers on  Wednesday
blocked roads at Ashulia, an
industrial hub, demanding
payment of arrears and the
reopening of closed facto-
ries, Police used water can-
nons to disperse them,

Past  week, NASSA
Group, which operated the
16 apparel factories employ-
ing about 12,000 workers,
abruptly shut productions
without settling outstanding
wages.

As per the memorandum
of underslanding signed at
Tuesday’s meeting, workers
would receive their dues for
August by October 15 and
for September by October
30. No werker will be black-
listed.

Arif Ahmed Khan, an
additional inspector at the
Department of Inspection
for Factories and Establish-

uﬂa 3803

ments, chaired Tuesday’s
meeting held at the DIFE
headquarters in the capital
Dhaka,

Representatives from the
Bangladesh Army, Indus-
trial Police-01, intelligence
agencies, Bangladesh Gar-
ment Manufacturers and
Exporters Association, fac-
tory owners and workers at-
tended the meeting.

Khairul Mamun Minta,
legal affairs secretary of the
Bangladesh Garments and
Sweater Workers Union,
criticised the arrests.

Closing the factories
without an alternative plan
was a mistake, he said, add-
ing thal the government
could have appointed an ad-
ministrator to keep the facto-
ries running,

‘We demand either reo-
pening the factories or ar-
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ranging alternative employ-
ment, he added.

NASSA Group, founded
in 1990 by former EXIM
Bank chairman Nazrul Islam
Mazumder, was once among

Bangladesh s leading export-

But the mnglﬂmerate has
faced mounting crises since
the ouster of the Awami
League government,

Nazrul, now in jail on
various charges, including
corruption and money laun-
dering, was removed from
EXIM Bank's board past year
along with his wife.

The group’s financial
troubles worsened as banks
restricted the opening of let-
ters of credit for it and for-
eign buyers delayed orders,
leading to months of wage
delays and repeated protests
at Ashulia.
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.old social

rights for millions of work- [

ers currently excluded from

formal structures. :
According 1o

Labour

, economy,

mad a aimﬂar poa’iﬂﬁn .
over the past few years, with desh's grudumnticn from the

A file photo shows workers carrying bricks at & brick kiln,

most informal tion of the 15th International
workers remain outside the L.nnfmm.a of ..rmou: Statis-
formal recognition, legal ticians, informal enterprises
protection and social secu- are private, unincofporated
rity schemes. and mnot legally sepate

- ‘eomnted for 84.07 ‘per cent
Ef"‘thu «-ml warklores af

amptommt
He noted that

Acmrding to the dehm frcu:n their owners, wnh no

— New Age photo

complete financial accounts,
They are small-scale, of-
ten operating outside formal
laws and typically have few-
er than five paid employees.

million in 2022, wiesh ac- 0

Talking o Nwlxr.ﬁ_‘g.a, Syed

- Sultan Uddin Abmed, execu

tive director of the Bangla
desh Institute of Labeur Stud
ies, said that the amendmen
ta the Bangladesh Labour Ac
should clearly recognise in
formal workers and protec
their rights,

‘Our demands include of
ficial recognition for informa
workers, formation of a na
tional wage beard includin
them and introduction of aso
cial security scheme,' he said.

The Bangladesh Labou
Act, 2006 is expected to b

# amended by November a

this year.

SM%
man of the Labour

Cominission, which submit
ted its recommendations i
April this year, said that |
the government recogmisei
the informal workers, rest
the issues could be solved.
Continued on B3 Col.
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Employers agree to mandatory
provident fund, revise minimum
wage every 3 years

LABOUR - BANGLADESH

ABUL IKASHEM

Minimum annual increment
to remain at 5%

Bangladesh is on the verge of a significant overhaul
of its labour laws, following a consensus between
the government and employers on key amendments
that could dramatically improve conditions for for-
mal sector workers, labour ministry sources say.

The proposed changes, which have been widely
welcomed by economists and labour experts, in-
clude a more frequent revision of the minimum wage

» New wage structure
evary 3 years

o [nasetatory provident fund for
et with 100 of miore workers

» No worker cai i = 8istoed

» Materiity leave increased to
120 days

» Forced Labour prohibited

and the establishment of mandatory provident funds
in larger factories.

The new draft of the Bangladesh Labour Ordi
nance 2025, which amends 124 sections of the cur-
rent act, introduces a provision to revise the mini-
mum wage every three years instead of the curent

five-year cycle. The minimum annual increment for

workers will remain at 5%.

BGMEA President Hasan Mahmud Khan and
Bangladesh Employers' Federation (BEF) President
and BKMEA Senior Vice President Faziee Shamim
Ehsan confirmed the development to The Business
Standard.

Inflation and GDP to determine wage
This change is a direct response to concerns that in-
flation erodes workers' real wages. The revision will

TSTOLABOUR ACT i
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consider inflation and GDP growth to ensure work-
ers can maintain a dignified life,

Additionally, the amendments will make it man
datory for employers to establish a provident fund in
factories with at least 106 worliers,

While worker participation will remain voluntary,
this measure is seen as a crucial step towards providing
long-term financial security, The contribution amount
will be determined through factory-level discussions,

Regarding provident funds, the current law re-
quires that a fund be estahlished if three-fourths of
a factory’s workers submit a written request to the
employer,

The amended draft makes the fund mandatory
for employers while keeping worker participation
optional. The portion of a worker's basic salary con-
tributed fo the fund

PTO
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Employers agree to mandatory provident fund, revise minimum

CONTINUED FROM PAGE 1

“Reasonable wage revigion”
Economists have welcomed the de
velopment. Centre for Folicy Dialogue
(CPD) Distinguished Fellow Mostafizus
Rahman said that after a new wage
structure is implemented, inflation often
reduces workers' real wages, making il
reasonable to revise wages every three
years while considering inflation and
GDP growth.

CPD) Executive Director Fahmmida
Khatun echoed this view. noting thai
five years is too long, as living costs
rise significantly even during periods of
moxderate inflation,

She said making the provident fund
mandatory is logical, as without if,
workers have no financial security after
that revising “=ges every three years
could reduce workers tendeney i leave
jobs or switch factories.

90% workers lefi out

Syed Sultan Uddin Ahmed, Executive
Director of the Bangladesh Institute of
Labour Studies (BILS) and head of the
interim govemment-formed Labour Re-
form Commission, told TES that they rec-
ommended revising wages every (hree
years to ensure that minimum wages
allow workers to lead a dignified life.
Headdﬂ:lltmtﬂmccmnﬁm‘mmc-f

ommended a national minimum wage
covering hoth formal and informal sec-
for workers.

“However, the government is draft-
ing the labour law only for formal sector
workers, This means that go% of the
country’s workforce, employed in the
informal sector, will remain without le-
gal protection, ™ he said.

He also noted that many small lac
tories employ just 40-50 workers. “In
such factories, provisions should allow
al least 1oworkers to form a trade union,
and the governmen! must ensure regu
lar CBA elections.”

Ihe Bangladesh Labour Ovdinance
2025 18 being drafted by amending o
adding 24 sections of the current La-
bour Acl A tripartile committee com-

consensus on 122 of these proposals

Disagreement on Trade Unlons
Employers have not yet agrmed on two
sections: allowing 20 workers o form
a Uade union and permitting Collective
Bargaining Agreement (CHA} candl
dates to be elected by 50% plus one of
total casting voles,

To resolve these, business leaders
have me! Jamaat-e-Islami Amir Shafigur
Rahman alongside negotiations with
the government.

BGMEA President Hasan Mahmuul
Khan told TBS that employers have
agreed to 122 of the 124 proposals. “We
have not agreed on the formation of
trade unions by 20 workers or the CBA
election process, Once these matters are
finalised, the government will gazette
the amended ordinance.”

Under existing law, a factory with a
single union counts it as the CBA. The
amended ordinance would allow up to
five unions in a factory, with CBAs elect-
ed by majority votes. Employers have

proposed lowering the minimum partic-
ipation to form a union from 20% to 15%
of total workers.

CPD'SMtaﬁMRahnmﬂﬂm
although employers strongly opposed
forming unions with just 20 workers,
past experfence shows that workers of
ten suffered without unlon protection.
He added that counting casting votes in
stead ol total workers for CBA elections
i5 reasonable,

Agreement on benefits
Consensus has also been resched on
Increasing worker benehits and  rals
ing penaltles for employers n different
offences  through  amendments  and
additions to edsting law, The lbous
mindstry as consulted the Intemational
Labowr Organtzation (1L0), the LS, and
the Buropean Updon o prepariog (hise
amendiments

The current law allowing pllots, en
glneers, and cabiln crew to fonm unlons
undder international reeognition In civil
aviation has been removed. Besides, ex-
Istirngg law prohibits strikes or lockouts in
foredgn-owned Tactores during the first
three years of operation; the amend
menl reduces this (o two years,

No worker blacklisting
Gamment workers have complained that

leaving a factory often leads to being
blacklisted In a central database, pre-
venting employment elsewhere,

The draft bars employers from creat-
ing such databases or lists that impede
future employment through verification
of personal data suchas NID, birth certif-
icates, or biometrics.

However, BGMEA, BKMEA, and
BEF have stated that they do not black-
list workers; employment records are
logged in service books, BKMEA Senior
Vice President Fazlee Shamim Ehsan
ardded that workers are only removed if

investigations prove misconduct such as
sabotage, arson, theft, or other crimes.

The draft also prohibits forced over-
time, compulsory repayment of loans
through labour, and all forms of coer-
cive work.

Expanded leave benefiis

The drafi proposes raising annual fes-
tival leave from 1 to 13 days. Maternity
leave, currently eight weeks pre and
post-delivery (6 weeks total), is pro-
posed o increase (o 6o days each, total-
ling 120 days,

Tea garden workers” leave  will
change from one day every 22 days
to one day every 18 days, and factory
workers' leave from one day every 15
dhays 10 one clay every 1 days

Forelgn-owned companies

seek equal benefits

Forelgn-owned companis operating in
Bangladesh have requested the same
benefils as 100% export-oriented facto
ries, seeking a change to the rule requir-
ing them to contribute 5% of profits to
the Workers' Welfare Fund.

An inter-ministerial meeting on the
maiter was held on Monday with offi-
dals from the US company Chevron.
Senior representatives from both the
ministries of labour and finance attend-
ed the discussion.

According to sources at the meet-
ing, 100% export-oriented factories
do not depaesit 5% of profits into the
fund. Instead, they contribute 0.03%
of total export earnings directly to
the central fund, which is deducted
by banks at the time of export value
repatriation.

A senior official present at the meet-
ing told TBS that the labour ministry is
reviewing the request and considering
extending this facility to foreign inves-
tors in response to their demand.
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RMG leaders urge
institutionalising
social dialogue for
we:kers rights

amMé BANGLADESS

They stressed the
need to move beyond
pilot initiatives and
foster a culture of
dialogue that ensures
an inclusive future for
mllhons of workers

Leaders from Bangladesh's ready-
made garmeni (RMG) sector have
cailed for social dizlogue to be-
come 32 permanent feature of the
industry. during a multi-stakehold
er event held yesterday to mark a
decade of the Ethical "rad.ing Ini-
natrve (ETI) Bangladesh's Sodal

The event also noted persic
tent gender and leadership gags
While women and young work
ers make up over 9o% of the In
dustry’s workforce, only so%
hold leadership roles. oy
113% of workers are formal
ly organised, with worker rep-
resentation often perceived as
“ornamental,” participantssaid, un-
derscoring the need for meaning#ul
engagement.

Abil Bin Amin, executive

ihe Sustdinable Textile Initiative;
Together for Change (Stitch), said
a press release.

Speakers stressed the need to
move beyond pilot Initiatives and
foster a culture of dialogue that
ensures a sustainable and inclu-
sive future for millions of workers,
particularly as the sector navigates
major fransitions, including Bang-
ladesh’s graduation from the least-
developed country (LDQ status,

Syed Sultan Uddmﬁhmed chair-
person of the m-

mission, emphamed the impor-
tance of embedding social dialogue
across industries. “Throughout this
decade we have discussed social di-
alogue, but it is essential to develop
the culture of [t that spreads beyond
any one industry,” he said.

A Bctory general manager high-
Bghted the practcal benefits of
worker represenfation. “Thanks to
Baving a trade union in my factory,
we did pot face any unrest during
the sporadic bouts of labour unrest
since iast year. Having trade unions
alone s 2 business case,” he said.

Speakers argued that collective
acsion, efective communication,
and mechanisms -~ -

d@recer of FET1  Bangladesh,
urgec the sector to build on the
progress of the past decade.
“Encush pilcd work has been laid
dows = these ten years; the




