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R ector faces challenges
as US slaps high tariffs

Saddam Hossain

THE country’s readymade
garment manufacturers ex-
pressed concern over the

US’s fresh 37 per cent tariff

imposition on all Bangla-
deshi exporting products,

In 2024, Bangladesh ex-
ported apparel items worth
§7.34 billion to the US with
a marginal growth of 0. 75
per cent.

On Wednesday. us
president Donald Trump
announced hefty dulies on
multiple countries as part
of sweeping global tariffs,
branding the move Libera-
tion Day’.

In line with the Trump's
policy of imposing at least
half of the tariff on US
goods, Bangladesh has been
slapped with 37 per cent
tariff as the Tramp team cal-
culated that Bangladesh im-
poses about 74 per cent tar-
iffs on imports from the US.

Currently, most Bangla-
deshi goods in the US face a
15 per cent tariff.

Among major competi-
tors, China faces 34 per cent,
Vietnam 46 per cent, Cam-
bodia 49 per cent, and Sri
Lanka 44 per cent, while In-
dia and Pakistan face 26 per
cent and 29 per cent tariffs,
respectively.

']:H].kil‘lg 73] NEW A@l
Faruque Hassan, former
president of the Bangladesh
Garment Manufacturers and
Exporlers Association (BG-
MEA), called for diplomatic,
political, and commercial
measures to resolve the issue.
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“The US cites lariffs, cur-
rency manipulation, and
non-larifl barriers as rea-
sons, but Bangladesh does
not have such issues,’ he
said,

He urged the govern-
ment to resolve the dispute
through negotiations rather
than retaliatory duties, em-
phasising a ‘win-win' ap-

proach.

He also said that Bangla-
desh’s export sector would
not be disproportionately
affected since competing na-
tions face high tariffs.

Fazlul Hogque, managing
director of Plummy Fashion,
told New Age that the im-

M_mfl_u%hm#pﬂdﬂﬂf@fﬁ"_. .

mediate impact of the US re-
ciprocal tariff on Bangladesh
will be US buyers' pressure
on manufacturers for cutting
price.

‘However, 1 do not be-
lieve the country’s apparel
exports will be heavily af-
fected, as we largely export

basic - garments, former
BKMEA president Fazlul
Hoque said.

He said that Bangladeshi
manufacturers would. inevi-
tably have to lower product
prices in response to grow-
ing buyer pressure, and the
government should convene
a meeting with stakehold-
grs withoutd to davme

et - B = w

a strategy {o manage the
challenges posed by the US
tariff

He said that while ex-
ports would hopefully not
decrease significantly, poli-
cy support would be needed
to face the challengas of the
US tariff.

Fazlul explained that
since Dangladesh exports
essential items, US retail-
ers would unlikely increase
their prices.

He said that to keep retail
prices unchanged, retailers

would absorb a portion of

the increased costs caused
by the additional tariff,
ﬂ.’hﬂe tha wma.uung poa:

=

ﬂaa@rjémm

tion would be passed on te_
manufacturers,

‘The US has imposed
tariffs on nearly all its trad-
ing partners worldwide, and
while it is good news for
Bangladesh that Vietnam
and Cambodia face higher
tariffs, it is concerning that
India, Pakistan, and Indone-
sia have lower tariffs,” Fazlul
said.

He said that the Indian
government offered attrac-
tive packages lo atiract in-
vestment in the readymade
garment sector, and the
country increased its ca-
pacity in the past couple of
years.

It is true the inquiry of
the US buyers in India in-
creased significantly in past
few years but the supply
base of Indian apparel sec-
tor is yet to be strong,’ Fazlul
mentioned.

BGMEA  administrator
Anwar ‘Hossain said that
they were not ready for this
as it came suddenly.

‘However, regional trade
rivals also were in a worse
situation. Compared with
our competitors like China,
Vietnam and Sri Lanka, we
are still ahead as their tariff

the Cenhe for Policy Dia-
logue, said that Bangladesh
is the 5th largest importer of
US cotton, which is used to
make RMG items and export
them to the US.

As Trump said that
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RMG sector faces cha]lenges

Continued from page 6

tariffs on imported mtlun“

from the US will be relaxed,
he suggested addressing the
issue through the Trade and
Investment Cooperation Fo-
rum Agreement (TICFA) and
focusing on enhancing com-
petitiveness, reducing busi-
ness costs, and diversifying
markets.

Zahid Hussain, former
lead economist at the World
Bank's Dhaka office, echoed
concerns, telling New Age
that the higher tariffs would
hurt Bangladesh's exports
due to a decline in US con-
sumer demand.

He also said that overall
price increase due to tariffs
would reduce consumers’
purchasing capacity.

He stressed the need for
Bangladesh to engage in ne-
gotiations to clarify the 74
per cent tariff calculation
and highlight any recent re-
forms that could justify ex-
emptions.

'Bang]adesh‘s major com-
petitors Vietnam, Cambo-
dia, India, Pakistan, and Sri
Lanka will not necessarily
gain any additional advan-
tage from this situation,” he
added.

South Asian Network on
Economic Modelling execu-
tive director Selim Raihan

“This imposition will not
only harm Bangladesh but
also many other developing
countries, he warned.

He urged Bangladeshi
- polic to engage

with their US counlerparts
to address concerns over

the tariff, mainly due to the .

ambiguity surrounding ‘its
calculation.

Meanwhile, in a press
conference, chief adviser’s
press secretary Shafiqul
Alam said their ongoing
work with the US govern-
ment is expected to help ad-
dress the tariff issue.

‘Bangladesh is review-
ing its tariffs on products

imported from the United

States,” said the press secre-

iarj{-lla caid the National
Board of Revenue is identi-
fying options to rationalise
tariffs, wbmh is necessary to
address the matter.
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NEW US TARIFF REGIME

RMG makers to seek
buyers' support in
emerging situation

- MONIRA MUNNI

Apparel makers are now considering
writing US.buyers seeking their :
patience and support inthe wake of
the emerging situation over new US
tariff regime, insiders said.

Anumber of the leading makers sat on
Sunday night to brainstorm as to how
they can cope with the situation in
support with their major US buyers.
Meantime, US buyers of the locally
made apparel items have started
renegotiation with some of their local
suppliers with few asking to hold their
shipments either in ports or factories
while some others seeking price concession, they
added.

They, however, expect large volume of buyers'
respanse on Tuesday onwards as Sunday was holiday
and apparel sector trade body BKMEA has already
asked its members to provide informatien in this
regard.

On the other hand, Bangladesh Garment
Manufacturers and Exporters Association (BGMEA) is
likely ta write US buyers requesting them to have
patience for a certain period and not to impose any
additional cost burdens, like keep orders on hold and
price discounts, to suppliers.

The trade body would also inform the buyers about
the government's diplomatic engagement with the
US autherities to align bilateral trade relationship
with the US, they added.

Talking to the FE, AKM Saifur Rahman Farhad, vice
president of Bangladesh Garment Buying House
Association (BGBA), said one of his US customers has
asked for price reduction for an order worth of Us$0.3
million while wants to renegotiate for goods worth of
US$0.175 million.

Abdullah Al Mamun, owner of Sense Garments BD,
said he annually produces 0.2 million pieces of apparel
for a US buyer and he already shipped goods for May,
goods for June is on the process of shipment.

He, also a member of BGBA, said the
buyer has asked for suspension of
production scheduled for July and
holding the fresh order of 0.22 million
pieces of apparel for August.
Expressing concern, he said one of his
supplier factories that solely produces
goods for the buyers is now in
uncertainty over ashipment of 0.3
million pieces of garment scheduled to
reach US port within 10 to 15 days.
It is not possible to shift the products
immediately, he added.
Both the BGBA leaders called for
immediate measures from the

" government as buyers are also
expressing concern as to what Bangladesh
government is doing.
"They also want to be assured from our parts," Mr
Farhad added.
When asked, Fazlee Shamim Ehsan said he also heard
that one of the US buyers has asked a garment maker
to hold his production for a week to let them better
understand the situation. )
Responding to a question, he sald they are also likely
10 write to the buyers seeking their supports in the
crisis period.
According to him, BKMEA members have received
work orders worth of US$2.75 billion since last
October to March,
The United States is the single largest export
destination for Bangladesh made exportable products
mostly readymade garments.
Bilateral trade between the two countries stood at
US510,58 billion in 2024 with Bangladesh
maintaining a healthy trade surplus of US$6.15 billion.
Bangladesh exported goods worth US$8.37 billion to
the US in 2024 while the country imported $2.21
billion worth of goods from the US.
Out of Bangladesh's US$8.37 billion exports to the US,
apparel items fetched USS 7.34 billion, according to
data.
munni_fe@yahoo.com
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Workers attack two
factories, 15 hurt

STAFF CORRESPONDENT, Ctg
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protesting the termination of several

The incident occurred at Excelsior Shoes Limited,
where eight of the injured were later admitted to
Chattogram Medical College Hospital.

The injured are General Manager Mohiuddin Ahmad,
Quality Control Manager Kamrul Hasan, HR Manager
{ Shakil Ahmed, senior guards Md Babul and Abdul Hakim,
security guard Saimul Islam, security supervisor Mamun
Ur Rashid, and a worker named Biplob,

Later in the day, terminated workers also staged
demonstrations at JW Apparel, another factory within
CEPZ, where. they reportedly assaulted two to three
officials and guards.

Production at both factories was suspended following
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the incidents, said CEPZ Executive Director Abdus

Sobhan.

FROM PAGE 5

According to  Industrial
Police and EPZ sources, a
total of 173 workers were
recently dismissed from
three factories -- including
Excelsior Shoes and JW
Apparel - during the Fid
holidays. :

The
paid four months' basic
salary along with other
benefits.

Unrest erupted
following the dismissals,
with workers blocking
the main CEPZ road for
over 30 minutes yesterday
afternoon.

Mohammad Solaiman,
superintendent of
the Industrial  Police,
Chattogram range, said the
unrest at Excelsior Shoes
Ltd began around 8:30am
when the terminated
workers gathered at the
factory gate.

Quoting witnesses, he
said the protesters broke
the main gate, stormed
the premises, and began

Workers attack two

attacking officials and staff.

Mammi,whowasinjumd-

in the attack, said 60
to 70 people, including
mhdiy <

e
compound and beat up

They also vandalised
office equipment, including
glass doors, window panes,
and computers.

GM Mohiuddin told The
Daily Star that 40 of the
terminated workers had
been dismissed following
discussions with the CEPZ
authority, on charges
of inciting unrest and
involvement ‘in earlier
clashes in January and
February.

All dues were cleared
prior to termination, he

added.
Abdus Saobhan,
executive  director  of

CEPZ, said the situation
was brought under control
with assistance from law
enforcement agencies by
2:30pm.
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Ashikur Rahman Tuhin
Managing Director, TAD Group

_How Bangladesh’s apparel
industry ¢ap navigate the
US -

The Trump administration’s
newly announced
“reciprocal tariffs” are set to
more than double duties on
Bangladeshi exports to the
US, dealing a major blow

to the country’s garment
industry, which relies
heavily on the American
market

n  Wednesday, President Donald

veiled a list of new US “reciprocal
tariff” rates, signalling significant changes
for about 180 countries and territories that
export goods to the United States.

According to the Trump administration,
these new rates are roughly half of what
each country imposes on American exports.
The idea, they claim, is to level the playing
field.

For Bangladesh, the impact is particu-
larly harsh. Tariffs on Bangladeshi products
have more than doubled, now ranging be-
tween 15% and 37%. The US is Bangladesh's
largest export market for ready-made gar-
ments (RMG), with the country exporting
around $8.4 billion worth of goods to the US

the garment sector alone.

Naturally, these new tariffs will pose a
serious challenge for Bangladesh's apparel
exports. What's more concerning is the dis-
parity in how different countries are being
treated under the new policy,

China, the world's largest apparel ex-
porter, faces a 54% tariff. Vietnam, the
third-largest, will be hit with a 46% rate. Yet
Turkey, the fourth-largest apparel exporter,
-will face just.a 109 tariff, while India — the
fifth-largest — will see a 26% tariff. Even Pa-

Trump and the White House un-

in 2024 — of which $7.34 hillion came from

MONDAY 07.04.2025

shock

kistan, ranked ninth, will face a 29% rate,
which is still 8% lower than Bangladesh's.

- This uneven playing field may hinder
Bangladesh’s hopes of capitalising on the
“China plus one” strategy — a shift many
global buyers are exploring to diversify their
supply chains away from China amid ongo-
ing US-China tensions. With Trump back in
office and these new tariffs in place, Bang-
ladesh's competitive edge in the US market
could take a serious hit.

To add salt to the wound, buyers will
consider this increased tariff while negoti-
ating prices with the Bangladeshi apparel
manufacturers which may result in in-
-creased price pressure for the manufactur-
ers who are already suffering from higher
production costs vis-a-vis lower prices.

In a prompt response to the newly an-
nounced US tariff rates, the Press Secretary to
the Honourable Chief Adviser stated on Face-
book that the government is currently review-
ing its own tariffs on goods imported from
the United States. He added that the National
Board of Revenue (NBR) is actively exploring
options to adjust and rationalise these tariffs
swiftly in order to address the issue.

We trust that the Chief Adviser, with his
leadership and diplomatic acumen, will
take proactive steps to handle the situation.
A high-level committee must be formed

We trust that the Chief
Adviser, with his leadership
and diplomatic acumen, will
take proactive steps to handle
the situation. A high-level
committee must be formed
without delay to assess the
implications and recommend
appropriate responses,

without delay to assess the implications and
recommend appropriate responses.

According to the US Department of Agri-
culture’s Foreign Agricultural Service (FAS),
Bangladesh is the fifth-largest export mar-
ket for US cotton. Interestingly, we allow
duty-free import of US cotton to support our
ready-made garment (RMG) industry. In light
of this, Bangladesh could reasonably request
reciprocal treatment from the US — specifi-
cally, duty-free access for RMG products that
are made using imported US cotton.

Given that Bangladesh currently main-
tains a trade surplus with the US, and that

key imports from America — such as scrap
iron ($577 million), raw cotton ($339 mil-
lion), and petroleum gas — play a vital role

~ in powering our industries, the proposed

high-level committee may also consider ex-
ploring the possibility of a Free Trade Agree-
ment (FTA) or a Preferential Trade Agree-
ment (PTA) with the United States,

Such a move could not only help off-
set the impact of the new tariffs but also
strengthen long-term trade relations be-
tween the two nations.

To exhaust the immediate shock, the
government should support the exporters
with incentives, subsidies and subsidised

-finance in the upcoming budget. In the

long term, we have to decrease our apparel
export dependency on traditional markets
like the USA and EU and gradually increase
the export exponentially in non-traditional
markets like the Asian and Middle East mar-
kets as well as in emerging economies.

ASHIKUR RAHMAN TUHIN 15 THE MANAGING DIRECTOR
OF TAD GROUP, HE 15 A FORMER DIRECTOR OF THE
BANGLADESH GARMENT MANUFACTURERS AND
EXPORTERS ASSOCIATION [BGMEA),

Disclaimer: The views and opinions ex-
pressed in this article are those of the au-

thors and do not necessarily reflect the opin-

ions and views of The Business Standard.
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23 killed daily in road accidents

- e W W

TUESDAY, APRIL 8, 2025,

during Eid: report

Staff Correspondent

NEARLY 23 people were
killed daily on average in
road accidents between
March 26 and April 5 during
Eid-ul-Fitr, one of the biggest
religious festivals of Mus-
lims, according to a Road
Safety Foundation report
published on Monday.

At least 249 people were
killed in 257 road acci-
dents in the 11 days, it also
showed.

The repart was prepared
on the basis of news pub-
lished in different media
outlets, said a press release
issued by the Road Safety
Foundation, a non-govern-
ment organisation working
for passengers' rights and
safety.

The report said that as per
different media reports, the

number of people injured in
the road accidents in the pe-

riod was 553, but the num-
ber would be over 2,000 in
reality.

Among the fatal victims,
the highest, 42.57 per cent,
was killed in motorcycle-
related accidents.

In the same period, 13
people were killed and 15
others were injured in six
walerways accidents and 12
people were killed and eight
others injured in 17 rail-
ways accidents, the report
showed.

Eid-ul-Fitr was celebrated
in the country on March 31,

On the occasion, the gov-
ernment announced a five-
day holiday from March
29 to April 2. April 3 was
announced a general holi-
day, which was followed by
weekly holidays of April 4

and 5. March 28 was also a
weekly holiday.

The RSF report said that
between March 26 and
April 5, 106 motorcyclists
and their pillion riders were
killed followed by 49 pas-
sengers of three-wheeler
vehicles, including auto-
rickshaws, battery-run rick-
shaws, easy-bikes, auto-vans
and legunas, 39 pedestrians,
32 transport workers, 18
drivers and passengers of
cars, microbuses and ambu-
lances, 14 bus passengers,
10 passengers of locally
made transports like nasi-
mans, karimons, and bhatb-
hatis, nine illegal passengers
of trucks, pickup, tractors,
lorries and covered vans and
four bicyclists.

In the motorcycle-related
accidents, 13 pedestrians
were killed and 57 per cent

of the victims of these acci-
dents aged between 14 and
20 years.

Among all the deceased,
59 were children.

Of the accidents, the
highest, 38.13 per cent, took
place on regional highways
and the highest, 26.84 per
cent, took place in the after-
noon.

The highest, 43.96 per
cent, was caused as the driv-
ers lost control of their vehi-
cles, followed by 26.45 per
cent by head-on collisions,
15.95 per cent in which ve-
hicles hit pedestrians, 9.33

cent when vehicles were
hit by other vehicles from
behind and 4.28 per cent by
other reasons.

In the Dhaka division the
highest number of accidents,
74, were occurred and the
highest number of people,

62, were killed while in the
capital, in 31 accidents sev-
en were killed and 48 others
were injured,

The RSF report also said
that only in two days of Eid
holidays, 571 people were
admitted to the National
Institute of Traumatology
and Orthopaedic Rehabili-
tation in Dhaka after getting
injured in road accidents,
mostly motorcycle related.

The foundation blamed
vehicles without fitness
on roads, reckless driving,
unskilled drivers on roads,
tendency to violate laws and
lack of capacity of the author-
ities for the road accidents.

It recommended taking
initiatives to increase skills
of drivers, ensuring fixed
salaries for drivers and im-
plementation of laws to
check road accidents.
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Some US RMG
buyers want
price cuts

' Many put work orders on hold

| REFAYET ULLAH MIRDHA
Some of the US clothing and footwear retailers and bra.nds
are demanding a big discount from Bang!adespi suppliers,
and are putting the work orders on hold to adjust the new
reciprocal Lariff measures, exporters said.

In some cases, the buyers are demanding a 10 percent
discount from local suppliers on the ready to ship goods
and are asking the local manufacturers to delay the
process of making garments. 3

The local suppliers are now trying (o negotiate prices
of garments under the new tarilf regime. However, not all
the US buyers are demanding the price cuts as many are
trying to wait and see.

The suppliersand the brands are doing their homework.

For instance, a US buyer in Bangladesh has sought
a 10 percent discount on the ready-to-ship goods a.rnd

 suggested bearing 3.3 percent discounts by suppliers, 23
percent by fabric supp! iers, and 3.3 percent by retailers,
said an exporter, wishing not to be named.

It is true that some of the US buyers are demanding
discounts from the local suppliers, said Rubana Hug,
former president of Bangladesh Garment Manufacturers

* dedlined to mention the names of retailers and brands.
Faruque Hassan, managing director of Giant Group,

Association (BGMEA). She, however,

saidl his US buyers have not
vet demanded discounts, and
the work orders his company
gat will continue, but new
work orders may slow down.

He added that nearly 30
percent work orders from
the US retailers and brands
may drop as the buyers will
prefer shifting work orders
to Fgypt, Jordan, and India
as those countries are levied
lower tariffs than that of
Bangladesh, :

Syed M Tanvir, managing
director of Pacific Jeans, said
his business is continuing as
usual.

He is optimistic that
Bangladesh  will perform
better in exporting cotion
fabric made garments as
Bangladesh is very strong in

this area.

China and Vietnam
are facing more duty than
Bangladesh in the US
markets.

Moreover,  Bangladesh

has improved the quality,
compliance and the capacity
alot over the years.

“] really hope Bangladesh
can convinge the US to drop
the tariffs to 10 percent. If
your-tariff stays at 37 percent
and other countries stay as
now, Bangladesh will lose
considerable knit and shirt
business to India, and some
* denim / bottoms will be

lost to Pakistan, Egypt and

message to a local supplier
asking not to be named. The
local supplier shared this
message with The Daily Star
in WhatsApp.

“A lot will change over
the next Tew weeks, for sure.
But we are heading towards
a tough period for sure,” the
US buyer also said in the
message.

Mohiuddin Rubel,
former director of the
BCMFA and managing
director ol Bangladesh
Apparel Exchange, told this
newspaper that some buyers
have already requested that
shipments be put on hold
until further notice.

“In particular,
buyers  are
suppliers to either absorb
the full tariff or share the
vost, which is not an ethical
practice. Large brands and
buyers have nol taken any
decisions yet. We hope that
they will decide by today or
tomorrow, as their working
week has started,” Rubel said.

It will be very difficult
for exporters to absorb this.
“We hope the brands will
make their decisions with
due consideration for the
situation of their suppliers
and the over 4 million
workers in the apparel
industry. We trust they will
pot abandon anyone,” he
added.
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H&M, Pran, IFC join hands
to promote renewable
electricity in RMG sector

FE REPORT

H&M Group, Pran Group and IFC teamed
up to advance the agenda of renewable
electricity in Bangladesh's readymade
garment (RMG) sector.
In this connection, the three
organisations signeda memorandum of
understanding (MoU) to further
renewable electricity uptake in the RMG
industry, according to a statement.
Energy secretary Muhammad Fouzul
Kabir Khan was present at the event held
on Wednesday at a session of
Bangladesh Investment Summit 2025
held in a city hotel. 1
The MOU paves the way for piloting the
first CPPA (Corporate Power Purchase
Agreement) in Bangladesh, therefore
creating the basis for advancing the
legal framework that will enable a
systematic reduction of the carbon
emissions from this key industry of the
country, added the statement. :
it added that under this project, with
financing from the [FC (International
Finance Corporation) and the leading
_ role of Pran RFL Group, H&M Group will
connect a number of selected suppliers
to a new solar park.
The innovative project will constitute
the first off-site solar park that will
utilise the grid transmission, reaching
several RMG factories, that will
immediately reduce their emissions.
Additionally, this project will further
facilitate the path of the industry
towards electrification.
in order to reduce greenhouse gas
emissions, and reach the H&M goal to
source 100 per cent renewable electricity
in the supply chain by 2030, itis the key
that H&M's suppliers have access to

]

The MOU paves the way
for piloting the first
Corporate Power
Purchase Agreement
in Bangladesh

renewable electricity and solutions ina
shift from fossil fuels.

And for this to be possible Corporate
Power Purchase Agreements are a key
reform. With CPPA, the factories can
selectively buy from the grid the
renewable energy, through specific
contracts.

This will increase the options available
today for suppliers. Indeed, there are at
the moment limitations to procuring
renewable energy: on-site solar projects
are capped by the extent of the available
rooftops and the portion of the grid that
is renewable is at the moment very low
(below 5 per cent).

Additionally, legal developments
towards enabling CPPA will ensure the

“next steps of electrification, which is

now proven to be the only possible
systemic approach to reducing carbon
emissions, added the statement.
"Finally, in this way the industry can
diversify its fuel use, which today in
Bangladesh is largely dependenton
gas."

IFC has been involved globally to support
the development of renewable energy
aligned to IFC's climate commitments,
while Pran Group is a pioneer in the area
of renewable energy, it said.

H&M Group will support its suppliers'
connection to the project, therefore
immediately supporting its comme reial

viability.
The participation of the Government at
the signing ceremony will make sure
that learnings of this project can support
the next steps of Bangladesh authorities
to make CPPA areality in the country.
The shift towards renewable energy will
be a key to maintaining the
competitiveness of the RMG industry of
Bangladesh, against changing
regulatory environment that will require
areduced environmental footprint for
products imported to the Eurapean
Union markets and beyond, it added.
The statement quoted H&M regional
country manager Ziaur Rahman as
saying, "One of the major obstacles on
our decarbonisation journey is access to
renewable alternatives in our supply
chain."
That is where most of the greenhouse
gas emissions take place, and alsowhere
they need to find partnerships and
industry-wide solutions, he said.
This MoU paves the way for Bangladesh
to advance policy reforms and open up
for future opportunities io co nnect the
RMG industry with renewable energy
generation.
Citing researches, the statement said
the fashion industry is one of the
highest emitting industries, responsible
for between 5.0 per cent and 10 per cent
of global emissions.
More than 60 per cent of a garment's
climate impact happens during
manufacturing, the so-called scope 3
emissions. The production of fibers,
material processing, dyeing, and
finishing necessitates a substantial
amount of energyand relies heavilyon
various natural resources.
Munni_fe@yahoo.com
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TEriﬂ’ freeze offers
relief to RMG sector

REFAYET ULLAH MIRDHA

Garment exporters heave a sigh of
reliefl as US President Donald Trump

. yesterday announced a 90-day pause on

“reciprocal” tariffs.

This pause gives Bangladesh enough
time to make preparations, said
Mohiuddin Rubel, a former director of

an h Garment Manufacturers
and Exporters Association (BGMEA).

“Bangladesh may be among the
highest beneficiaries in the next 90 days

- as China will face tariffs,” he added.

“But in the long run, the future of the
industry wilkdepend on how effectively
Bangladesh negotiates with the US
in the next 90 days” said the owner
of a major conglomerate exporting
garments.

Bl

Muhammad Yunus wrote on X, “Thank
you, Mr. President, ({@POTUS) for
responding positively to our request for
90-day pauseon tariffs. We will continue
to work with your administration in
support of your trade agenda.”

Several garment faclory owners have
said they were relieved by the 90-day
pause, but concerns remained.

If the tariffs President Trump
announced earlier are put in effect
after 90 days, Bangladesh’s $40 billion
apparel industry will face a major
challenge as the exporters will face up
10 53.5 percent duty in the US market,
industry insiders say. )

For a T-shirt containing less than 20
percent US cotton, the duty used to be
16.5 pervent. As the latest 37 percent
tariff is an addition to the previous

Jate last night, Chief Adviser Prof

taxes, the rate will reach 53.5 percent,
according to owners of some of the
largest garment factories.

They add that most of the garment
products made in Bangladesh have less
than 20 percent US cotton.

A White House order from April 2
reads, “The [new] rates of duty ... are in
addition to any other duties, fees, taxes,
exactions, or charges...."

Duty rates will vary by product, but
factory owners estimate the average to-
be around 50 percent.

Bangladesh is the third largest
garment exporter to the US, occupying
9.3 percent of the $105 billion imported
clothing market in the US. In 2024,
Bangladesh exported garment products
worth §7.2 billion to the US.

As the tariff on Chinese goods stays

s

in place, China may flood European
markets with cheap clothes, spelling
another trouble for Bafgladeshi
factories that export there, industry
insiders fear.

Sharif Zahir, managing director of
Ananta Group, said the government
should begin intense negotiations with
the US authorities.

One of his buyers had eut a previous
work order in hall amid fears of sales
slump in the US, he adds.

Prof Yunus on Monday wrote 0
Pmsidem'l‘rm%aﬁckmga%-da}*pam
for the tariff on Bangladeshi goods.

Commerce Adviser Bashir Uddin
sent a separate letter to the US Trade
Representative Ambassador Jamieson
Greer offering duty benefit on import of
100 American products in Bangladesh.
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our RMG sector?

RMG NOTES

Muostafiz Uddin

is the managing director of Denim Expert

Limited, He is also the fornder and CEO of
HBangludesh Denim Expo and Bangladesh
Apparel Exchange (BAE)

MOSTAFIZ UDDIN

Set to officially graduate from the
United Nations’ Least Developed
Country (EDC) category in November

2026, Bangladesh is on the brink’

of entering a new chapter in its
development journey. The decision
to proceed with the graduation
aon schedule, despite recent glabal
economic shocks, was preaflirmed by
Chiel Adviser Prof Muhammad Yunus
last month, dispelling anv lingering
uncertainty surrounding a potential
delay. While this move symbolises
remarkable progress and reflects our
steady economic growth since the
country’s war-torn beginnings in
1971, it also brings with it significant
challenges, particularly for our ready-
made garment (RMG) sector, the
backbone of our export economy.
Bangladesh's  graduation  from
the LDC category is a long awaited
milestone, achieved through meeting
all three of the UN’s eligibility criteria:
Gross National Income (GNI) per
capita, Human Assets Index (HAI),
and Econpmic Vulnerability Index
(EVI). It shows the nation's impressive
strides in poverty reduction, human
development, and economic resilience,
Initially designated an LDC in
1975, Bangladesh benefited from a
wide range of international support
measures. These include duty-free,
guota-free market access to many

developed nations, as well as relaxed
rules around intellectual property
rights and development hnance, These
preferential (reatments have helped
power our rapid industrialisation
and rrade growth, especially in the
dominant RMG sector,

The RMG sector is the crown jewel

.ol our economy, accounting for over

80 percent of the country’s exports
and employing around 40 lakh people.
The industry has leveraged 1.DC trade
privileges to become the second
largest global apparel exporter after
China, becoming highly dependent
on the trade preferences. Presently, 78
percent of Bangladesh's exports enjoy
duty-free or reduced-tarill access in
38 countries under LDC schemes.
Removing these preferences will
significantly alter the cost dynamics

of our RMG exports, which are highly |

price-sensitive.

Once the LDC benefits expire, we
will potentially lose over $8 billion
in trade annually, and face tariffs of
12 pervent or more in many major

could erode the price advantages that
have long fuelled our global rise.

_ fas a catalyst
markets. For a sector built on low-cost |

competitiveness, these added duties |

had called for a deferment of two to
three vears, citing the economic toll
of the COVID pandemic, the Russia
Ukraine conflict, and persistent global
inflationary pressures. Their argument
is that Bangladesh needs more time
to build resilience and adjust to the
impending loss of preferential market
aCCess.

Yet, the interim government, after
consulting with experts, has chosen to
embrace the transition, acknowledging
the potential drawbacks but also
preparing miligation strategies.

One of the critical aspects of this
transition is that certain LDC benefits
will remain in place for three years
post-graduation. This “grace period,”
extending to 2029, offers a window
of opportunity for industries to
adapt. Encouragingly, key trading
partners like the European Union,
the UK, Canada and Australia have
signalled their willingness Lo maintain
favourable trade terms during this
transition period, albeit with some
conditions.

While the concerns are valid,
this graduation also presents new
opportunities for our RMG sector and

- broader economy, Removal of the LDC

‘status can holster our international
reputation, potentially  leading ' to
better credil ratings, increased loreign
direct investment (FDI), and a greater
bargaining power in global trade
. negotiations.

The transition could also serve
for much-needed
reforms in the RMG sector. It would
incentivise manufacturers to climb
up the value chain, shift towards more
- sophisticated products, and invest

The decision Lo stick to the 2026 ! in quality, branding, and sustainable
graduation deadline has stirred mixed |  practices. There is also an urgent need

reactions. Some economists, industry |
insiders, and even cabinect members |

' fo diversify export markets and reduce

_overdependence on a few destinations,

—— How will LDC graduaaon impact

such as the El and the US.

Additionally, the industry must
improve efficiency and productivity|
through  automation,  upskilling
of workers, and infrastructure|
enhancements.  Innovation = and’
environmental  sustainability  will
become critical in ensuring long-|
term competitiveness in a post-LDC
landscape.

Our strong performance in
sustainability  certifications,  green
facrories, and labour compliance could
serve as differentiacing factors in an
increasingly conscious global market.

The garment industry, which has
been both the symbol and engine of
Bangladesh’s rise, now stands at a'
pivotal moment. How well we adapt
to this new environment will largely
determing our economic trajectory in
the coming decades.

A collaborativeapproachisessential,
The government must actively
support the private sector through
targeted policy measures, including
export subsidies, tax incentives,
and upskilling programmes.. Trade
negotiations should focus on securing
duty-free access under alternative
frameworks such as GSP+ (Generalised
Scheme of Preferences Plus) with the |
EU, or bilateral and regional trade
agreements, Equally important is
fostering innovation and value addition
within the industry. Only by moving
away from dependency on basic, low- |
margin apparel can Bangladesh mﬂy
future proof its RMG sector.

With the right mix of pOI.lC'F.
innovation, and global cooperation,
we have the potential not just to |
survive the post-LDC era, but to thrive
as a confident, competitive developing |
nation. The path ahead is steep, but not |
insurmountable, if navigated wisely. |
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Apparel makers urge NBR to retain
current tax rates in FY26

S’I'AR BlJb[NESS REPO]!T

(:anncm makeﬁ in Bangladesh
have urged the country’s revenue
authority to leave the existing
corporate tax rates unchanged

in the upcoming national budget
" for fiscal year (FY) 2025-26.
Inamul Hag Khan, a

member of the Bangladesh
Garment Manufacturers and
Exporters Association’s support
committee, made this request at
a pre-budget meeting with the
National Board of Revenue (NBR)
at its headquarters in Dhaka
vesterday.

Currently, the corporate tax
is 12 percent for export-oriented
garment factories and 10 percent
for -green factories. These rates
will remain effective until June
30, 2028.

“Changing the corporate tax
rate will erode the confidence of
local and loreign entreprencurs
and go against the spirit of the
recently concluded investment
summit,” Khan said.

He also highlighted that the
price of gas has risen 1o Tk 40,
warning that industries cannot
survive under such conditions.

“This isn’t the right time to
raise corporate taxes,” Khan
added.

In response, NBR Chairman
Abdur Rahman Khan reiterated

the board's commitment o
climinating discriminatory
tax practices and reducing
exemplions.

“We want to move away from
the ad hoc exemptions granted
over the years,” he said. “If there
is consensus, weTe ready to
implement that.”

“This is a crucial moment.
People across the country are
standing against all forms of
discrimination,” Khan added.
“I's essential to make tax
rates as uniform as possible
so that no group is treated
differently.”

The Bangladesh Textile Mills
Associationalso placed demands,
including  rationalising  the

valuation of fabric imports and
resolving complications related
to HS codes and valuation.

At the meeting, the
SME  Foundation proposed
allowing quarterly VAT return
submissions for SMEs with an
annual turnover of up to Tk 5
crore. :

It also sought a 10-vear tax
holiday for leather, leather
goods, garmenl accessories, and
backward linkage industries.

Separately, the Bangladesh

Society for the Change and
Advocacy Nexus (B-SCAN), a
volunteer organisation, urged
the NBR (o raise the tax-free
income threshold for persons
with disabilities to Tk 6 lakh
from the existing Tk 4.75 lakh.

It also demanded raising
their monthly allowance to Tk
5,000, depending on the Lype
of disability, and suggested
increasing taxes on tobacco
products to offset the cost.

. Make budget based on global

perspective: Economists
Economists have called on
Lhe government to design the
peoming national budget with
car:fu] consideration of both the
domestic economic landscape

and prevailing global economic

trends and challenges.
Professor Mahbub  Ullah,
convener of the Bangladesh
Economic Association's interim
committee, said Trump’s’ tariff
policies are disrupting the
global economic order, slowing
globalisation, and triggering
retaliatory trade barriers that

are expected to cause significant

turmoil.
“So, Bangladesh must not
craft its budget in isolation
- we must look outward, read

global signals, and proceed with |
extreme caution,” he said. “It|

is time to tighten our belts, not|

expand them.”

Mahbubalso proposed raising

the tax-free income threshold

from the current Tk 3.5 lakh to

Tk 6 lakh.
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share of its exports to the

a

| global South, Presently, over halfl of
| China's exports are absorbed by de-
~ veloping markets, signifying a historic

shift. Meanwhile, the ‘Made in China

iBe’ 2025’ iniliative — backed by substan-
%' tial investment in domestic technology

debate. While the first Trump presi-
dency initiated the use of tariffs and
non-tariff barriers — including the re-
striction of access to strategic technolo-
gies — to target Chinese firms, these
measures did not abate under presi-
dent Joe Biden. On the contrary, the
policies were sustained and expanded
in scope. The resurgence of Trump in
2025 signals an even more determined
pursuit of this agenda, with wider im-

. plications’ across the global trading

landscape.

Though widely criticised, particu-
larly by trade liberalists, these policies
cannot ‘be analysed in isolation from
the broader trajectory: of American

industrial history and the socioeco-

nomic imperatives now confronting
the United States. Amid growing con-
cerns about stagnation, inequality and
dependency on foreign manufactur-
ing, reindustrialisation, domestic en-
trepreneurship and innovation heve
re-emerged as political priorities. This
reconfiguration of the global trade or-
der will likely persist, with long-term

effects on global value chains (GVCs).

It is thus imperative for countries like
Bangladesh to rethink their positioning

| within global value chains — adjust-

ing both upstream and downstream
engagemenis based on geopolitical
shifts and national capacities.

The very logic of the global pro-
duction network is undergoing revi-
sion. Eeonomic efficiency and cost
optimisation, once paramount, now
coexist with geo-economic and strate-
gic calculations. China, largeted most
aggressively since the first wave of
Trump-era lrade interventions, has
shown considerable agilily in adapting

its supply chains. Yet, not all econo-

mies are equally equipped to respond
in kind. -

Until 2022, China held the position
of the Uniled States’ largest import
source, accounting for 21 per cent of

total imports. Recognising early the re-

direction of American trade pricrities,
China strategically reduced its expo-
sure to the US market and redirected

— has begun to vield tangible results.
At the same time, the Belt and Road
Initiative has expanded China's infra-
Structural and commercial influence
far beyond its borders.

. Despile . lormidable resirictions,
such as the CHIPS Act and export
controls preventing Dutch firm ASML
from supplying critical semiconduc-
tor technology, China has responded
with robust research and development
investments, an assertive expansion
into artificial intelligence and nano-
technology, and a realignment of its ex-
port strategy. As a result, the US share
in Chinese exports has fallen from 22
per cent o 15 per cent, demonstrating
China's evolving resilience,

. Bangladesh, of course, is not China.
It lacks the same lechnological base,
resource endowment, and geopeliti-
cal leverage. Nonetheless, there are
instructive lessons to be drawn from
China's response, particularly around
trade diversification, . technological
sell-sufficiency’ and strategic engage-
ment with emerging markets. Ban-
gladesh’s rise as the second-largest
exporter of readymade garments owes
much to its role in global value chains,
especially in the labour-intensive, low-
cost manufacturing segment. However,
this model is now under severe strain.

Over four decades, the structural
conditions of the RMG sector in Ban-
gladesh have remained largely un-
changed, The industry relies heavily on
impaorted inlermadiate inputs, is overly
dependent on lead firms based in"de-
veloped countries, and focuses pre-
dominanlly on two key export markets
— the European Union and the United
States. This concentration exposes the
indusiry to significant external shocks,
such as the current wave of tariff im-
positions. But these vulnerabilities are
not new. Even before the trade war, the
sectar was grappling with existential
challenges: political instability, loss of
preferential treatment post-LDC gradu-
ation, lack of value addition and inten-
sifying global competilion,

The tariff shock has merely under-
scored the urgency of long-overdue

<ing Bang adesh’s
Fexports

“in skill development,

o |
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teforms, A siralegic recalibration is
essential, starting with the diversifica-
tion of sources for raw materials and
intermediate inputs. Bangladesh must
reduce its dependence on China and
India by exploring alternative sup-
pliers. There is untapped potential in
Pakistan, the Central Asian republics
and even the United States for procur-
ing textiles and cotton. Several Central
American countries, for instance, use
US-grown cotton to manufacture RMG
products for export back to the US,
enjoying duty-free, quota-free access
under trade agreements. A similar ar- -

rangement could be pursued by Ban-
gladesh, thus embedding its exports
more stralegically within US supply
chains and incentivising American
policymakers to reconsider punitive
tarifl measures.

In an era where economic national-
ism defines trade policy, appealing to
fairness alone is insufficient. Demon-
strating business value to the Ameri-
can economy is essential. A mere dip-
lomatic appeal for tariff waivers will
not suffice. Trade engagement must be
backed by tangible economic logic.

To this end, Bangladesh’s RMG sec-
tor must also move away from its tradi-
tional dependency on low-cost, labour-
intensive manufacturing. Investment
technology
adoption and product upgrading is no
longer optional. Public policies must
create an enabling environment for the
industry to climb the value ladder. Tar-
geted incentives for research, design,
and innovation, as well as improved

training infrastructure, can help Ban-
gladesh attract companies looking to
relocate from China and Vietnam.

Bevond production upgrades, sira-
tegic reforms are required in trade pol-
icy. Export market diversification re-
mains an urgent priority. Many African
and South American economies have
a growing demand for RMG products
— demand which is currently being
met indirectly through intermediaries
in Dubai or Europe. Directly access-
ing these markets, through bilateral
agreements or business-to-business
initiatives, would reduce Bangladesh's
exposure to developed markets and en-
hance profitability.

Similarly, Bangladesh must bet-
ter engage with the Gulf Cooperation
Council market. At present, economic
relations with Gull states are domi-
nated by low-skilled labour migration.
Indian traders dominate RMG exports
to the region. Bangladesh has yet to
fully explore this potential, despite its

RS PR
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existing cultural and religious ties 1o
the Gulf. With strategic diplomacy and
eration Council could become a key
growth area for Bangladeshi exports.
Another critical front is economic
diplomacy with neighbouring giants
India and China. Bangladesh faces
steep trade deficits with both, and
non-tariff barriers continue to restrict
market access. Negotiating the removal
of such barriers, especially for RMG
-and other manufactured goods, could
dramatically alter Bangladesh’s export
dynamics. In such efforts, trade nego-
tiation teams musl include profession-

Jrm——

trade preferences. Bangladesh should
ively negotiate phase-out peri-

delay the imposition of new tariffs.
Moreover, bilateral free trade agree-
ments with major export destinations
particularly the EU and the US —
must be explored. Unlike free tariff
agreements with direct competitors,
free tariff agreements with advanced
economies are unlikely to result in
1 mﬂI’kﬁt ﬂoodmg Rather, [hEy can en-
hance Bangladesh’s competitiveness
‘in sectors where it holds comparative
advantage. Careful due diligence and
market analysis are needed to evaluate
the terms of such agreements.

If successfully negotiated, such
' ents could unlock not only pref-
coess but also attract greater

ect investment in high-tech

could significantly raise the productiv-
ity and value addition of Bangladesh’s
RMG sector. This will be crucial as
low-cost mass production becomes
increasingly unviable for many com-
petitors, including China and Vietnam,

rising.

Impertantly, compeliliveness in
RMG does not hinge solely on labour
costs. Labour contributes merely 18-
20 per cent of total production costs.
Infrastructure, logistics, administrative
efficiency, and financial services all
play a critical role. Improvements in
port operations, customs adminisira-
tion, banking, and regulatory institu-
tions are therefore vital. Without such
structural reforms, gains in productiv-
ity and scale will remain constrained.

In conclusion, the trade war pres-
ents both a threat and an opportunity

the crisis exposes structural weak-
nesses, it also provides a pivotal mo-
ment to rethink the country’s place in
global trade. Through investment in
skills, infrastructure, technological ca-
pacity and strategic diplomacy, Bangla-

Tals with deep sectoral expertise rather —————
than relying solely on bureaucrats, m ow
m e o e o IDC. AT Wﬂ\ﬁﬁw.
ity must prepare for the post-LDC G
ansition. Graduation to la?wwm.id-' : : @
dle-income status brings not only rep- ) Fere A offerave o fs| ore RSy a3

‘utational gain but also the erosion of

ods or transitional ‘arrangements that

where wage and compliance costs are

desh can transform external pressures
into a catalyst for sustainable growth.
What is required now is not just policy
realignment but a national vision for
industrial upgrading and global inte-
gration — one that anticipates change
rather than merely reacts to it.

Dr Muhammad Mohiuddin is a professor
of management at Laval University,
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Saddam Hossain

ABOUT 113 readymade gar-
ment factory units under the
membership of the Bangla-
desh Garment Manufactur-
ers and Exporters Associa-
tion have been closed in the
last 15 months, from Janu-
ary 2024 to March 2025.
According to a source
from the BGMEA, about 128

MEA memberships during
this time.

The source also said that
about 96,104 waorkers lost
their jobs during the men-
tioned period, while about
74,081 workers got new em-
ployment due to newly es-
tablished factory units.

In the meantime, the
RMG exports also witnessed '
a healthy growth of 10.84
per cent to $30.25 billion
in the July-March period of
FY25, according to the Ex-
port Promotion Bureau data,
meaning the operational
situation is almost normal in
the sector.

Industry _insiders _said
that entry and exit in the
. private sector are very com-
mon and occur every year,
though recent political dis-
courses have fueled this.
After the ousting of the
then prime minister, Sheikh
Hasina, in August, 69 fac-
tory units were closed per-
manently from August 24 to
Mareh 25.

“The industry people said
that the factory units were
shut down for several rea-
sons: excessive and abnor-
mal bank loans, hiding of
the owners, lack of work or-
ders, and I.IllEl:lf‘ll{ﬂ]ﬂﬂ in gas
and energy supply.

Moreover, most of the
closed factories were in the
_small and medium category

which lost its competilive-
ness long agp.

Due to political changes
in 2024, some no-
| table factories closed due

< to their close ties with the

| : SUNDAY, APRIL 20, 2025,

new factories received BG- *

Msanwhile, the labour
leaders said that more than
1 lac initially unemployed
people were able to find
new workplaces, and about
75,000 of them were able
to, meaning about 30,000-
40,000 workers are still un-

nomic factors have con-
tributed fo the recent shut-
down of several factories.

He also said thal sev-
eral cases of labour unrest
and internal management
issues have led to factory
closures.

Moreover, some fat.Lorms
faced order cancellations
or failed lo secure regu]ar

work, making paying gas
and other utility hllls chal-
le

nging,

The stakeholders also
said that in some politically
sensitive situations, own-
ers were absent from their
factories due to. ongoing
complications, while carry-
ing large outstanding loans
from banks.

During the previous
governments tenure, many

-owners had relatively easy

access to bank loans.
However, following the

political shift, they no long-

er received the same level
of support from financial
institutions.

For these reasoms, the
units could not sustain
their operations.

Former BGMEA Presi-
dent Farugue Hassan said
it is important to note. that
during the same period,
many new factories have
started operations, gained

: ries owg,gd |:;y a few well-

BGMEA énrb]ls TaEaEw
RMG factories

113 units closed in 15 months

BGMEA membership, and
crealed new employment
opportunities.

‘Every year, some facto-
ries shut down while oth-
ers open—this is part of
the natural cycle of a large
industrial sector,” he added.

But this time, he added
that the closures of facto-

fter the p
¥ oy
i
-

The mdustw people ssld
several RMG factory units
were closed due to finan-
cial difficulties, political
instability, and the ahsence
of owners.

The political change af-
fected factories owned by
people closely associated
with' the ousted Awami
League government.

Factory owners, such as
Beximco and Nassa, were
either in hiding or in custo-
dy, which led to the closure
of factories.

Moreover, a number of
factories, such as TNZ and
Generation Next closed due
to financial crises or utility
issues.

Talking to New Age,
Nazma Akter, president of
the Sommilito Garments
Sramik Federadtion, said
that more than 1 lac' work-
ers lost their jobs due to the
factories: closure.

‘However, about 75,000
workers entered their new
workplaces,. We . want the
government should take
initiatives to make working
opportunities for the rest of
the workers,’ she added.-

Former BGMEA Director
Mohiuddin Rubel told New
Age that the newly opened

_factory units have already

recruited the skilled work-

ers of closed factories,

Ha also said that the pat-
tern of RMG industrializa-
tion has changed, as the
number of small factories is
decreasing while the num-
ber of large-scale factories
is increasing.

‘The causes of the fac-
tory closure are mixed like
utility issues, absence of

- owners.which led a-weak
- management,

lack of or-
ders,’ he added. 3
However, he said that
the government should fo-
cus on small factories so
that they can survive,
Talking to New Age,
Professor Mustafizur Rah-
man, a distinguished fel-
low of the Centre for Policy
Dialogue, said that a num-
ber of factories have been

: stmggling for the past few

‘Especul.l}r. small facto-
ries suffered most due fo
less competitiveness and
global economic issues.
After the political chang- -
as, owners of a number of
factories were in hiding,
which also impacted them,’
he added.

He also said that entry
and exit are normal issues
in the private sector. If the
factory cannot repay the
loans, the government has
nothing to do.

The government can en-
sure the rights of the work-
ers so that they can get their
benefits, Government must
assess the viability and sus-
tainability of every steps,’
he added.

He also urged the gov-
ermment to normalize the
law and order situation,
diversify products, and in-
crease efficiency and work-
er skills.
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Industry observers argue that FDI in RMG
could generate multiplier effects across
various related sectors - logistics,

5 packggmg, accessories, and more,

adequate opportunities, chances of
relocation of Chinese factories for
low-end products are high.

The question of whethe:r For_eign
Direct Investment (FDI) in
Bangladesh's readymade garment ?
{RMG) sector is ulti mately beneficial = A GhtNaySakabipiders are
remains unresolved. Industry more inclined to confine foreign
stakeholders and policymakers have e s

yet to provide a definitive stance. the EPZs only. As for investment
There are foreign collaborations, but oytside the EPZs, they reportedly
not in the form of any large-scale FDI. agreed some time ago.to accept
However, the government's efforts ta foreign investment outside the EPZs
attract FDIin both within and outside on condition that those factories will
| the Export Processing Zones (EPZs) is produce fashion items for non-
notindustry-specific, and hence not  traditional and new markets like
meant to exclude any specific Russia, Brazil, China, South Africa,
manufacturing sector beyond the India, Australia and Mexico.
scope of investment. The key The country's RMG sector is nowin
; questm_m remains: is FDloutside the 3 state of uncertainty, if not of panic.
;.!putalued zones a welcome Although exports did not suffer any
propesition? major setback due to the fallout of
Inrecent years, Bangladesh has the Covid 19 and the Russia-Ukraine
emgrged as aviable destination for  waron global markets and some ups
Industflnl felnution, especially from  and downs in export orders coming to
<ountries like China, Japan, and South  gangladesh, the sector did
Korea. Rising labour costs in those demanstrate strong resilience that
economies have prompted many eventually paid toride out the
mam_lfactqlrers to seek afternative problems of supply chain disruptions
locations for setting up export- and market instability. However, in
oriented industries. Bangladesh, orderto further strengthen the
despite infrastructure and foundation of the industry, experts
governance challenges; offers including foreign buyers stress upon
cumpetlt;ve ;dvall'lta gessuchaslow  ghe need for expanding and
wages, abundant labour force and ifyi ufactu
experience in mass garment - dwmﬂ'ﬁt}f&_m" _ﬁig_ba“

sectors, the RMG industry stands out localindustry and the counitry's
as the most promising candidate for | €conomy. IsFDI the right recipe in this
attracting overseas investment. regarde
industry observers argue that FDI in Inthe recently held investment
- —__ summit, the deliberations mainly
this area could generate multiplier  centred on economic zones including
effects across various related sectors- what the country is ready to offer to
logistics, packaging, accessories,and investors in those zones. Since the
more. event was organised by the
However, local RMG manufacturers Bangladesh Economic Zones
remain wary of such developments, It Authority (BEZA), the focus was
can well be guessed that much of the  obviously to attract prospective
concerns of the local manufacturers  jnvestors to those zones - some of
stemn from the fear that if the ~ which are country-specific.
government allows unconditional There are quarters in the country
approval to foreign investmentin the who fear foreign investment in the
RMG sector, there might be serious ~ RMG outside the SEZs and EPZs might
competition in the low-end segment  pose genuine threat to the sector.
pro&ucbs——-::he key strength of Looking at the scenario simplistically
Bangladesh's apparel industry. This  may not help, as there are counter-
fear is further heightened by the fact  arguments that may reveal that the
ﬁxﬂﬂmﬂ hli i;l mady;nada it TWW-'! fear of the local manufacturers is
praducing low-end apparelsisno more from better rospects for

longer viable in that country, because . workers in the far:;:e r-.lg:::tc:nrl:l":s':,t
of soaring wages. So, provided with  which in turn will have its effect on

Is FDI a boon
RMG sector?

IR Actony oo mariactiring inways that will be beneficial tothe

April 23,2025

or bane

writes

Wasi Ahmed

the local factories.

Notably, the local manufacturersat
the moment are rigid in their stand on
wages. The rigidity of domestic
entrepreneurs on wage issues has
often been a contentious topic,
particularly in labour rights
discussions. Allowing foreign
.investment in low-end segments
could, they fear, disrupt the wage
equilibrium and create labour unrest
in existing factories. 5o, according to
them, inviting foreign investment in

the basic and low-end segment of

apparels would call for undesirable
chaos. In this context, critics are at
ease to raise the all-important
question: if foreign investors can
afford to pay better and still make
profits, why not the locals?

Given these complexities, any
decision to allow FDI in the RMG
sector - particularly outside EPZs -
must be preceded by
comprehensive consultation process.
Engaging local stakeholders,
especially domestic manufacturers,
will be critical in finding aworkable
solution. It is also essential toinvolve,
think tanks, palicy analysts,and

industry experts to weigh the broader
implications of such a policy shift.

Bangladesh's RMG sector is ata

crossroads, While FDI could act asa
catalyst for transformation and long-
term competitiveness, unregulated or
poorly managed foreign entry could
disrupt the delicate balance the
industry has maintained over
decades. A thoughtful, strategic
approach - rooted in inclusive
dialogue and clear regulatory
frameworks - will be essential to
ensure that FDI complements rather
than competes with local industry.

wasiahmed.bd@ gmail.com
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ustice eludes |
Rana Plaza
victims as trials
drag on even
after 12 years

1,136 RMG workers killed
in Rana Plaza collapse in
2013

State’s indifference
blamed for pralonged

judicial process

Everyyear, as this day artives, vari-
ous events commemorate the work-
ers killed in that incident. Different
labour organisations and relatives of
the deceased workers demand justice.
However, there is no headway in the
completion of the judicial process.

Labour leaders say the case has
not been resolved in over a decade
due to the state’s indifference.

The eight-storey Rana Plaza
building collapse also left 1,159
workers severely injured. Approxi-
mately 2,500 workers were rescued

alive.

sindifference of the state’

Aminul Haque Amin, president of the
National Garment Workers Federa-

tion, told TBS, “The trial for one ofthe .

most horrific tragedies in the history T
of the country’s garment industry has h
not yet concluded due to the indiffer-

ence of the state. The judiciary also

has a responsibility in this malter. B

the interim government wishes, it is

still possible to expedite the trials of

these related cases,”

RMG - BANGLADESH

REZAUL KARIM

Twelve years have passed since the
collapse of Rana Plaza in Savar on
the outskirts of the capital, which
claimed the lives of 1,136 garment
workers and injured over 2,000 oth-
ers, yet justice remains elusive.
Despite widespread national and
international attention, the legal
rmceedjngs surrounding the trag-

of 319 accused in murder
case, only Rana Plaza
owner in prison

Two cases stalled at
witness testimony stage

panE

proceedings of third case

: - suspended on HC order
edy on 24 April 2013 continue at a s

ilugglsh pAace.

-
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" He further said, “All the accused
except Sohel Rana are currently on
bail. If the judicial process is fur-
ther prolonged, even if a verdict is
reached against them, it will be dif-
ficult to enforce.”, -

. Expressing her frustration at the
lack of justice even after a decade
since the Rana Plaza collapse, Shiuli
Khanom, a resident of Savar in her
forties who was disabled In the ac-
cident, said, “My right side has been
paralysed in the accident. My heart
races. | have received treatment in
India three times and will have to go
again in four months.”

ken spine and head injuries in the acd-
dent. Her hushand passed away about
seven or eight years ago, and she is
now living an inhumane life with her
three daughters. it

Justice eludes Rana Plaza victims

CONTINUED FROM PAGE 5

Case
Following the investigation into the mur-
der case, the Criminal Investigation De-
partment {CID) of the police submitted a
charge sheet to the court on 26 April 2015,
accusing 41 individuals at various levels,
including the building owner, garment
factory owners, and government offi-
cials, of planned murder.

Charges were framed against the ac-
cused on 18 July 2016. Out of the 594 wit-
nesses, the testimonies of 94 have been

She added that she suffered a bro- - completed so far. Two of the accused
a .

named in the charge sheet have since
passed away and have been acquitted of
the case. Consequently, the current num-
ber of defendants is 39,

The High Court granterd bail to Sohel
Rana towards the end of 2023. However,

bail order on 15 January of last year, and
simultaneously instructed that the case be
resolved within six months. Despite over a
year having passed since that instruction,
the trial of the case continues at a slow pace.

In the case filed alleging defects in

building construction and the use of sub- *

standard materials, the court indicted 18
people, including the building owner, on
16 June 2016. Following appeals by the
accused against an indictment order,
the High Court issued a stay order on the
case proceedings on 8 November zo21, As
this stay order has not yet been lifted, the
recording of witness testimonies remains
suspended.

In the ACC case filed on charges of cor-
ruption in the construction of Rana Plaza,
charges were framed against 10 accused,
including Sohel Rana, on 21 May 2017. To
date, the testlrnomas of only 14 wlme;ses

}b Zﬂ'ﬁ‘i 2802

the Appellate Division later overtumed_thai_haw I:u:a

mpleted in the case.
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‘Staff Correspondent

THE minimum wage board
has drafted a proposal rec-
ommending Tk 16,250 as

for workers in the country's
poultry industry.

They also proposed a 5
per cent annual increment
for the workers in the sector.

In this regard, the Min-
istry of Labour and Em-
ployiment recently issued
a gazette notification and

tions, if any, within 14 days
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Minimum wage for
poultry industry
Tk 16,250 proposed

of its publication.

In January last vear, the
ministry formed -the mini-
mum wage board for the
poultry sector, the first time
a board has heen formed to

. set minimum wages. «

Minimum Wage
Board recommended five
grades for the workers.
According to the gazette
notification, a worker at
grade four would get Tk
16,250 - as the minimum
monthly wage, which
includese a basic pay of

Tk 9,500, a house rent allow-
ance of Tk 4,750 (50 per cent
of basic pay), a medical al-
lowance of Tk 1,500, and a
travel allowance of Tk 500.

Workers at grade three
have been proposed to re-
ceive Tk 20,750 as mini- -
murn monthly wages, grade
two workers would receive
Tk 28,750, and grade one
workers Tk 30,050,

The board has also rec-
ommended Tk 16,250 as
the minimum monthly
wage for grade-four em-
ployees.

Moreover, the board has
proposed Tk 11,500 as the
monthly pay for apprentice
workers and emplovees
during their six-menth ap-
prenticeship period.

According to the noti-
fication, Minimum Wage
Board Chairman Mamunur
Rashid, along with other o1-
ficials, visited three poulicy
farms in Gazipur to collect
data and information
garding minimum wages.

They also conducted
several meetings in this re-
gard.
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Stuck in red, shipb;'caking slow to turn gree '

Photos: Rajib Raihan .

Transitioning from dangerous and polluting shipbreaking yards to green ship recycling
facilities remains a priority, particularly as key deadlines loom, but the sluggish pace of
progress continues to delay the shift in Bangladesh. This lack of impetus is not only causing
environmental harm but also creating serious business challenges, especially as Bangladesh must
shift to green ship recycling by June 2025 in accordance with the Hong Kong Convention or run
the risk of others refusing to send vessels to the country. Bangladesh began the green transition
in 2017, when PHP Ship Recycling Yard became the first entity in the country to receive
international green certification. Yet, only seven shipbreaking yards in the country have received
similar certification as of March this year, according to the Bangladesh Ship Breakers and
Recyclers Association (BSBRA).To put things in perspective, the country has 248 shipbreaking
yards, as per data from the Department of Inspection for Factories and Establishments. However,
only 30 to 35 of these shipbreaking yards are operational due to various reasons, according to the
BSBRA.Taslim Uddin, owner of KR Ship Recycling, a green yard, told The Daily Star that the
slow transition is due mainly to a lack of financial incentives.For example, he mentioned that
converting a small yard into a green shipyard currently requires an investment of Tk 30 to Tk 40
crore."In return, it may take at least 10 to 12 years or more to recover this amount through
profits, which reffects the slow return and uncertainty on investment in this sector,” he
said.Moreover, he added, due to the long time needed to break even and low profitability
thereafter, financial institutions are often reluctant to provide loans to businesses in the
shipbreaking industry.Besides, uncertainty over the business continuity due to sudden
government actions is another major factor hindering progress, he said. After the deadline in June
this year, recycling facilities located in countries that do not adhere-to the HKC will be unable to
receive ships for recycling. This would jeopardise the people that are employed in the sector,
totalling around 8,000 to 9,000 direct employees, according to the BSBRA and those indirectly
dependent on it. Labour rights activists say that yard owners have little incentive to convert their
facilities into green shipyards as traditional methods are faster, cheaper, and require significantly
less investment.Fazlul Kabir Mintu, a long-time labour rights activist working in the
shipbreaking sector, told The Daily Star, "The cost of dismantling ships in green yards is
significantly higher than in traditional ones." Since profit.margins would shrink as a result, many
yard owners are hesitant about the transition, he added Mohammed Zahirul Islam, president of
the BSBRA, told The Daily Star, "The Ministry of Environment has listed our sector as high-
risk, placing it on the red list. As a result, we are not eligible for green financing facilities from
the Bangladesh Bank."Banks only provide short-term loans for purchasing ships, but they are not
willing to finance the development of shipbreaking yards. This lack of financial support makes it
difficult for shipbreakers to invest in green infrastructure,” he added.Bangladesh urgently needs
to transition to green shipbreaking to address the serious environmental and economic challenges
caused by traditional methods, which involve beaching large ships and manually breaking them
apart without proper safety or environmental controls. As a result, the surrounding environment -
- land, air, and sea -- is subjected to intense pollution.A 2010 World Bank study identified the
presence of hazardous materials such as lead, chromium, cadmium, mercury, asbestos, and heavy
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metals in the soil of the Sitakunda coastal belt, an area known for shipbreaking.The study
estimated that from 2010 to 2030, a total of 79,000 tonnes of asbestos, 240,000 tonnes of PCB,
1,978,000 tonnes of organic liquid waste, 775 tonnes of inorganic waste, and 210,000 tonnes of
ozone-depleting substances would be deposited into the soil and water of the area.Prabal Barua, a
researcher who has worked on the environmental impact of shipbreaking for years, told The
Daily Star, "Waste from shipbreaking yards often seeps into the Bay of Bengal, contaminating
marine ecosystems and affecting biodiversity."Soil and groundwater contamination are
particularly alarming, he added. Moreover, the air quality in surrounding regions is deteriorating
due to the burning of cables, oil residues, and insulation materials, releasing carcinogenic
substances.Barua added, "Marine life is under threat as oil spills and paint residues disrupt
breeding cycles in the Bay of Bengal, affecting fishing communities by reducing
production."Another major concemn is that workers in traditional shipbreaking yards face some of
the most dangerous working conditions in the world. Most of these labourers -- often poor and
unskilled -- work without basic protective equipment such as helmets, gloves, or boots.The
dismantling process, which involves cutting through thick steel with gas torches, often occurs on
unstable, oily surfaces, exposing workers to explosions. Falls from great heights and the
inhalation of toxic fumes are other daily hazards.According to the NGO Shipbreaking Platform,
at least 231 workers died and over 300 were seriously injured at shipbreaking yards between
2009 and 2023.In addition to fatal accidents, workers are regularly exposed to asbestos, lead, and
toxic fumes, leading to chronic illnesses such as respiratory diseases, skin conditions, and
cancer,This stands in stark contrast with green shipbreaking facilities, which emphasise worker
safety by promoting proper equipment and regulated work environments, drastically reducing
accidents and long-term health risks."In green yards, wearing safety gear while working is
mandatory, ensuring better protection for the workers," Mohammed Ali, who has been working
at a green yard for nine months, told The Daily Star.Abul Kalam, another employee of a green
yard, said, "Compared to traditional yards, wages in green-shipbreaking facilities are not only
higher but are also paid on a regular basis, providing financial stability.Chan Meah, another
worker at a green yard, told this newspaper, "We receive annual festival bonuses, a benefit often
absent at traditional yards. These improvements make green yards a safer and more rewarding
place to work."When asked what action would be taken if foreign companies stop supplying
ships to traditional Bangladeshi yards after June 2025 under the Hong Kong Convention,
BSBRA President Zahirul Islam said, "Some yards are in the process of transitioning to green
practices. We have requested the Ministry of Industry to take measures to allow foreign
companies to supply ships to both green yards and those in the process of implementing green
practices."Otherwise, this industry will face significant challenges and may come to a standstill."
Bangladesh remained the global shipping industry's first choice for scrapping vessels in 2024,
with NGO Shipbreaking Platform stating that of the 409 ships dismantled globally in 2024, 130
were taken apart in Bangladesh. Traditional yards keep hurting workers Traditional
shipbreaking yards in Sitakunda continue to operate in unsafe conditions, causing serious
concerns about both worker safety and hazardous waste management. Many of these yards
continue to skirt existing regulations, putting labourers at daily risk. On February 15, Nazim, a
33-year-old worker, suffered a serious head injury after being struck by a falling object. He was
not wearing a helmet, meaning the depth of the injury left him unable to work for nearly a
month. Workers reported that the yard had no designated safety officer to enforce protective
protocols, and most labourers operated without adequate safety gear. Elias, a co-worker, told The
Daily Star, "Our yard still follows old methods of shipbreaking, unlike green yards, where work
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begins only after safety checks and_full protective gear." He also noted that even when gear is
provided, workers often neglect to use it due to discomfort or a lack of awareness. Another
incident occurred on March 15 last year when 36-year-old cutterman Mizanur Rahman fell from
a ship. Mizan, a native of Sitakunda in Chattogram, was working without any safety gear at the
time and sustained a spinal injury along with crushed toes. He said the shipyard had not provided
him with a safety belt and boots. "This accident could have been prevented if I had proper safety
gear," he added. Accidents like these are common in old shipbreaking yards, where explosions,
falls, burns, and falling objects continue to injure workers. A total of 257 people were killed and
over 300 were seriously injured in accidents at these shipbreaking yards between 2005 and 2024.
Of them, 140 workers were killed between 2014 and 2024, according to data compiled by NGO
Shipbreaking Platform, an international campaigning for clean and safe ship recycling. Labour
rights activist Fazlur Kabir Mintu highlighted a lack of accountability, saying, "These yards are
not under any effective monitoring. Government agencies appear helpless in enforcing
regulations.”" In contrast, he pointed out, green yards follow international safety standards with
proper oversight, making them safer. Environmental risks add’ another layer of concern. A 2021
study by two faculty members from the University of Chittagong revealed dangerously high
levels of heavy metals, such as cadmium, chromium, lead, and zinc, in agricultural lands near
shipbreaking yards.These pollutants, originating from ship dismantling activities, pose long-term
threats to the environment-and local communities. In response to these risks, the Bangladesh
Ship Recycling Act of 2018 mandated that shipbreaking be conducted only in government-
approved yards that comply with strict environmental and safety standards. However,
enforcement remains weak as many traditional yards lack effective waste management systems
and continue to violate the law, prompting fines from the Department of Environment.

i i E
Financial Express
Sohel Mia | Api-'i"li'--ze---"zozs 00:00:00
How labour i issue impacts forelgn mvestment declswns

Bangladesh today has entered the hlghway of development in a confident
journey - where progress in a new direction is not just a dream, but a matter
of realization. The country is becoming a centre of interest for international
investors due to its export-led economy, rising GDP growth, large youth
workforce and geographical advantages. BEPZA, BIDA, BEZA and other
development partners-are actively working to realize this potential. But in the
midst of th|s a terrlble obstacie repeatedly came to the fore - worker
investment (FDI) lgnenng it. If workers flghts safety and equality are not
ensured, it will be difficult- to attract foreign investment. Therefore, the
prerequisnte for creating a sustainable investment environment is the
effective elimination of worker dissatisfaction. The future of the country's
foreign investment depends on this step.Labour dissatisfaction in industries
and factories not only disrupts the production process, but also has a
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profound negative impact on the overall economy. The dissatisfaction of
workers is mainly the result of errors relating to wages, working conditions
and management. Absence of timely payment of salaries and bonuses, lack
of fair wage structure, discrlmlnatory treatmentrand harassment of workers,
excessive workload and negligence in redressal of grievances are the main
driving forces of worker discontent. The lack of adequate fire safety measures
and personal protective equipment in the factory intensifies concerns about
the safety of workers. In addition, delays in resolving grievances, limited
access to trade unions, poor living conditions, lack of access to education
and training, economic instability, interference from local influentials, and
political instability in the country all contribute to labour discontent.When
foreign investors think of investing in a country, they first judge the country's
political stability, infrastructure quality, legal security, and labour
environment. In this judging process, the efficiency of workers, the wage
structure, the extent of strike or dissatisfaction, the labour law and its
implementation are considered to be one of the most important
indicators.Worker dissatisfaction is a major concern for investors. If the basic
rights and safety of workers are not ensured, it will not be possible to attract
investment only by improving the quality of infrastructure. Creating a healthy,
partic’ipa'tory and humane labour environment is essential for the long-term
economic development of the country When such problems occur again and
again, the image of Bangladesh is tarnished for foreign investors and they
look for alternative countries.Since Iindependence, I|abour unrest in
Bangladesh has gradually become a regular challenge. During the famine of
1974, discontent started in the public sector industries demanding salaries
and rations. With the development of the ready-made garment industry in the
1980s and 90s, protests among garment workers increased due to Iayoffs
low ‘wages, . and poor workmg conditions. The Minimum Wage Board was
formed in 2006 after a major movement in Savar. The 2012 Tazreen Fashion
fire and the 2013 Rana Plaza collapse brought domestic and foreign attention
to the issue of worker safety. In the years that followed, there were repeated
protests demandmg an increase in wages. In particular, during the COVID-19
pandemic in 2020, thousands of workers lost their jobs, many factories
closed or salaries were reduced - leading to renewed discontent and a
humanitarian crisis. In 2023 and 2024, Iabour discontent intensified due to
global economic pressures, the dollar crisis, and inflation. In the wake of July
2024 political unrest and the post-July political changeover, many industry
owners fled the country. As a result, production was disrupted and the
workers were not paid their salaries on time. This purposefully-created
volatile environment makes worker ‘dissatisfaction more' complex and
multidimensional. This dissatisfaction still persists, which is a major obstacle
to the sustainable progress of the industrial sector and:foréign investment.
Labour unrest in Bangladesh has Iong be'en a major obstacle for forelgn
Bangladesh or shifted their productlon sites to other countrles due to labour
movement, pay disparity and dissatisfaction with the work environment. After
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the 2013 Rana Plaza disaster, there was a growing concern about
Bangladesh among foreign investors, and many international brands shifted
their production to countries such as Vietnam, Ethiopia and Myanmar. At
present, labour discontent is still a major challenge for foreign investment.
Although the government has taken various initiatives to improve the safety
and working environment of workers, foreign investors are still waiting for a
safe and fair labour environment. They take their investment decisions very
carefully. Worker dissatisfaction is not an immediate phenomenon. It is the
result of long-accumulated deprivation, misunderstandings and lack of
communication. Foreign investors want a stable, reliable and productive
environment. Long-term investment cannot be sustained, when there are
repeated work abstentions, street protests, or employers close down
factories and flee. Not only the ready-made garment industry but also
electronics, agro-processing and information technology see investors take
the labour-environment into account. Production is the main driver of any
industrial establishment, and the workers are the lifeblood of that production
system. If the workers are dissatisfied or offended, it directly affects
production and investment negatively. International investors are now
emphasizing not only easy policies, but also a stable and peaceful labour
environment. In this reality, if labour discontent in a country is prolonged,
investors do not hesitate to find an alternative destination. A worker
dissatisfaction-free: work environment is very important in implementation of
the government's goals. The government aims to boost foreign investment.
For this, various initiatives including the creation of new EPZs, special
economic zones, one-stop services, new guidelines are underway. But
investment is not just about land or electricity, it is a contract of trust - where
the state guarantees that the investor's production will not be hampered. But
the fact is that every year, on the eve of Eid or at different times, worker
discontent is created. Anger rises among workers. due to irregular pay,
overtime, workload, lack of medical facilities, etc. If this anger is not resolved
structurally, it will hamper not only investment but also overall economic
growth. - The labour ministry, labour directorate, Directorate General of
Factories and Establishments Inspection (DIFE), BEPZA, industrial police,
BGMEA, BKMEA, district administration and law enforcement agencies are
directly involved in resolving labour unrest in Bangladesh. They ensure
peaceful resolution of problems through labour-employer mediation, law
enforcement, safety assurance and negotiation. Bangladesh lacks a proper
institutional framework to address labour discontent. This shortage is making
the labour environment unsafe and has become a major obstacle in the way
of sustainable industrial development. Deficiencies in the institutional
framework: Weakness in the implementation of labour laws: Although there
are multiple agencies in the implementation of labour laws in Bangladesh,
the real picture.is not satisfactory. Many of the organisations responsible for
receiving and resolving workers' complaints are active only on paper.
Although the Directorate of Inspection of Factories and Establishments
(DIFE).has the responsibility of ensuring proper inspection, enforcement of
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labour laws and safe ‘working environment, effective supervision is not
possible due to manpower shortage, lack of vehicles and lack of skills. In
reality an inspector has to supervis& many- ‘factories, which is almost
impossible to do alone. Besides, there is a lack of preparation, experience
and necessary facilities of the concerned agencies for immediate solution in
case of worker dissatisfaction. As a result, the problems become more
complex and the dissatisfaction of the workers increases. Structural reforms
and skill development in the implementation of labour laws are very important
today. Lack of Factory Based Negotiations: In many industries of
Bangladesh, the bilateral negotiation committees or joint consultation
committees formed for the purpose of building bridges between owners and
workers are practically ineffective in most cases. These committees do not
meet regularly, or even if they do, the views or demands of the workers do
not get due importance. In particular, there is a lack of clear and honest
communication with workers on important issues such as salaries, bonuses,
overtime payments, due dates, festivals and annual holidays. This creates a
crisis of confidence: among the workers and gradually leads to
discontentment. Lack of regular, transparent and participatory discussions is
one of the main causes of worker dissatisfaction. There is no grievance
redressal system: Many workers in Bangladesh do not know where, how and
to whom to complain or how to get legal aid. As a result, they face problems.
Complaints to superiors, especially about overtime, vacation, behavioral or
other minor issues, are often not taken seriously. When the workers'
statements were ignored, frustration and anger gradually built up among
them. As these complaints were not resolved in time, it turned into a major
resentment. Lack of effective grievance management, . worker-friendly
counseling centres and transparent and accountable procedures for receiving |
and resolving complaints are some of the reasons for the increase in worker |
dissatisfaction.Relying on the response of the industrial police: Many times |
the industrial police and other law enforcement agencies are relied upon only

to control the situation without taking preventive measures in advance to |
resolve the workers' discontent. An analysis of past events shows that when |
discontent begins, the first to enter the field are the industrial police, who, |
although playing an important role in maintaining security, often do not have
enough training or experience in labour law and labour-related social
realities. As a result, they try to handle the situation by applying immediate
pressure instead of going deep into the problem. As a result, worker
dissatisfaction is often exacerbated. Although the role of law enforcement
agencies is essential in the interest of security, it is essential to ensure long-
term solutions, not only through reactive measures, but also through early
negotiation, mediation and proper enforcement of labour laws.The time has
come for visible and institutional changes to create an invéstment-friendly
labour environment. Some effective structural recommendations are as
follows: If the ADR procedure is legally mandated, it is possible to resolve
worker dissatisfaction quickly and effectively. If ADR steps are added to
Section 33 of the Labour Act, it will have a legal basis. Inspectors can play
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an active role by resolving various complaints during inspection, which will
be helpful in preventing major worker dissatisfaction. In addition, the law
enforcement agencies concerned, including the industrial police, will also be
able to play an effective role in resolving labour discontent by applying the
ADR method. At the beginning of any worker discontent, the industrial police
arrive and try to calm the situation by talking directly to the workers.
However, there. is a need for the industrial police to acquire more in-depth
knowledge and skills on labour laws, worker psychology and techniques for
resolving discontent. If they are provided with specialized training in this
regard and are able to tactfully apply the ADR method, it will be possible to
resolve labour discontent quickly, peacefully and effectively. Labour unrest is
a major impediment to industrial growth. If the goods are not delivered on
time, the confidence of the buyers is lost, which causes the closure of the
factory and the workers are affected. Therefore, the workers should
understand that it is not discontent but pro-industry attitude that will shape
their future. It is possible to increase their interest and sense of
responsibility through motivation -and awareness, which will ensure the
stability of the industry and the security of their employment. This attitude of
the workers can be developed through motivational videos or
campaigns.Simplifying and streamlining the" sales process of closed or
defunct factories can bring a new life to the labour environment. The existing
legal and policy complications are a major obstacle to the revival of the
factory. To overcome this situation, the government should develop a
transparent, fast and effective system in which all three parties - owners,
investors and workers - will benefit. This will ensure prompt payment of
arrears to workers, restarting of factories and ensuring employment. At the
same time, those who spread rumours in industrial areas with political
persuasion create labour discontent through misdeeds, and force helpless
workers to lose their jobs through the destruction of state resources - they
should be brought to book and severely punished. Only then will worker
discontent be significantly reduced and sustainable peace will be established
in the industry. At the end of the day, trust and partnership are the key to
investment. Today Bangladesh is at a potential stage for foreign investment.
The government is sincere, the workers are hardworking, the infrastructure is
also developing. But the discontent of workers is hindering this progress from
within. Investment depends not only on capital, but also on the trust, safety
and participation of workers. If workers do not feel they are part of
development, investment will not last long. Therefore, the redressal of labour
discontent for sustainable development is the need of the hour. Everyone has
to work together. A peaceful and labour unrest-free environment can ensure
a stable investment climate. Br. Sohel Mia is a labour relations specialist.

drsohelbepza@gmail.com '~
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Staff Correspondent

A TOTAL of 10 Bangladeshi
migrants returned home on
Friday after the authorities
in the Kingdom of Saudi
Arabia freed 12 Bangladesh-
is who had been détained for
organising special pravers
for the victims of the stu-

led to the ousting of Sheikh
Hasina on August 5.

Officials said that a Saudia
Airlines flight carried them to
Hazrat Shahjalal Internation-
al Airport early Friday.

The migrants said at the
airport that they were picked

up by the Saudi police on
Atigust 8 while aliendmg a
special prayer session.
" After spending eight
months in prison, the 12 de-
tainees were released, with
10 of them depcrtﬂd

Olid Talukder, president of the
Jatiya Janata Forum, one of the
organisations that supparted
the victims in Saudi Arabia.
Wage Earners Welfare
anr_d deputy director Md
hariful fslam said that the
Bangladesh embassy in
Saudi Arabia had informed

Kaaa

dent-led mass uprising that’

Fes

e (B Ao Af e e -
Fs A @

A migrant speaks to journalists at Hazrat Shahjalal International Airport after
Arabia frees 12 Bangladeshis who had been

them abcul lhe release of the
12 Bangladeshi migrants.

He, however, noted that
the embassy did not provide
specific details regarding the
timing of their return,

‘I ‘have heard about the
return’ of 10 Bangladeshis
from Saudi Arabia, he said.

The - released  Bangla-
deshis are Md Badol, son of
Siddiqur Rahman from Ja-
malpur; Md Ershad son of Is-

wﬁm $3 afem 2030 ¢
E—ma:']‘ -mail : sportsjugantor@gn

rafil, and Md Shakil Hossain,
son of Kabir Hossain from
Tangail; Md Abul Hossain,
son of Nanu Miah, Saddam
Hossain, son of Abu Tayeb,
and Jewel Rana, son of Firoj
Miah from Brahmanbaria;
Ismail Hossain, socn of Ibra-
him Khalil from Noakhali
Kausar Hosen Swapon, son
of Abul Hosen, Habibur Rah-
man, son of Hafez Ali Mijhi,
and Masud Gazj, son of Mu-

A5

wﬁw Y f-zu:w

naf Gazi from Chandpur Md-
Jamil Hossain from Cumilla;
and Mchammad Yakub, son
of Md Akter from Dhaka.

The returnees alleged
that the Bangladesh em-
bassy in Saudi Arabia did
not take proper measuras to
secure their release, which
restilted in a prolonged de-
lention period.

A senjor official at the .

Bﬂng}adash embassy in Sau-

10 migrants jailed in KSA return home

10 worker return home on Friday as the Kingdom of Saudi
detained for organising special prayers for the July uprising victims.

— New Age photo

di Arabia, however, denied
the allegation, stating that
nearly 100 Bangladeshis
were arrested in connection
with the July movement.
The  Saudi authorities
released the others and al-

lowed them to continue

working in the country, but
the 12 migrants accused of
organising the unauthorised
prayer session were rlep-cu'l-
ed. the official added. _
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“ Remittances ride formal

channels to hit record
$3 29b in March

Jul | Aug | Sep | Uut | Nov | DEG 1 Jan I Feb | Mar

REJAI’I I{ARI'M B‘\'Rﬂh and AHSA]\ HAB]B

Hangladcsh mcmved a recon;l Sd 29 b]]hon in
remittances in March -- the highest monthly
figure (o date — marking a 65 percent year-on
Vear Surge.

The risc is largely attributed to stronger
inflows through formal channels, an uptick in
overseas employment and expatriates sending
more money home for Fid-related expenses.

This influx has offered a much-anticipated
tonic to an economy under strain, with
foreign exchange reserves under pressure
and the interim government navigating
macroeconomic challenges,

Remittance earnings have been climbing
steadily since August last year, providing some

mg@sdb@e@ggsmw
According (o the Bangladesh Bank, the

previous monthly record was set in December
2024, when remittances reached $2.64 billion.
The latest figure crossed that, setting a new
benchmark for Bangladesh.

Between July and March of the current
fiscal year (FY) 2024 25, total remittances
amounted to $21.77 billion -- up from $16.69
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billion during the same period the previous
year.,

Zahid Hussain, former lead economist at
the World Bank’s Dhaka office, said a shift
towards formal remittance channels has most
likely caused the spike.

The change, he said, followed a decline in
demand for informal hundi networks after
politically linked money launderers went into
hiding with the polirical changeover in August
last year.

Quoting the White Paper on the State of
the Bangladesh Economy, the economist said
illicit outflows -- historically eguivalent to.35-
75 percent of official remittance flows - were
estimated at around $16 billion annually.

“As hundi-driven outflows declined, formal
chanﬁeis absorbed significant volumes,” he
adde

While the US dollar’s depreciation plaved a
role, Hussain said its impact was marginal,

Remittances are usually sent in dollars, so
when currencies like the Malaysian ringgit
gain strengih, the dollar value of remittances
increases, However, this factor alone doesn't
account for the recent surge, he said.

“Religious occasions such as Ramadan and
Lid, or the shifting timing of Ramadan, also
fail to fully explain the increase, as historical
patterns have shown mixed trends,” he added,

Following the Covid-19 pandemic, the
number of Bangladeshi migrants sending
money home rose by 2.9 million. Although
political turmoil disrupted flows temporarily,
formal channels capitalised on the larger
migrant base and the reduced reliance on
hundi networks.

Their speed, security, and expanding range
of services also contributed to their growing
popularity among expatriates, according to
Hussain.

Figures from the Bureau of Manpower,
Employment and Training (BMET) show
that man exports crossed | million in
2017 before falling to between 200,000 and
700,000 annually over the next four years.

The number rebounded in 2022, crossing 1.1
million, and surged further in 2023 and 2024,
reaching 2.3 million.

Although manpower exports rose,
remittance growth remained subdued during

T BT OT
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Remlttances s ride formal channels

turning point came in late
2024, aflter Sheikh Hasina's
fall in a popular uprising in
August last vear.

The wupward trend
began in September 2024,
aowhm remittances soared

3 percent r-on-
vear to $24 hiﬂid}eﬁa. The
momentum  continued:
§2.39 billion in October,
$2.19 billion in November

2.63 billion in December,

2.18 billion in January
and 8252 billion in
February.

This sustained growth
has eased pressure on the
country’s foreign exchange

According
bank data, the country's
forex reserves reached a
record high of $48 billion in

2021butdeclmed

over the three years leading
up to August 2024,
As of April 6 this yéar,

the country’s foreign
exchange reserves
rose to $25.63 hillion.

However, under the BPM6
calculadon method of the
International ~ Monetary
Fund

(IMF), reserves
increased to $20.46 billion,

a BB official said.

“The surge in remittance
has significantly stabilised
the forex market,” Hussain
said. “It has enabled the
country to meet external
obligations on  time,
helping restore mnﬂdmoe
in the econ

Rmrﬂttanpe ~ inflows
are rising largely due to

in the current gos L,
said Prof od Al
Mahmud Titumir,

| noer sz = Y
MmMEAEEE TSRS esi ke mEy MAw

charperson of Unm}'an'

Onneshan.

“When people can put
trust in a government,
they feel happv 1o send
their hard-earned
money  through the
formal channels. So, the
tﬁm:lm will increase if

t stabilises,”
= sg;unmen

Prof Titumir, a former
chair of the Department
of Development Studies
at Dhaka  University,
added that banks are also
playing a more active role
in altracting remittances
through official channels,
contributing further (o
the steady rise in formal
inflows,

Remittance inflows
surged ahead of Eid-ul-

Fitr, driven by
increased transmg

the festive period, said
Ashikur Rahman, princi
economist at the
Research Institute (PRI).
He noted that reduced
pressure  from  money
laundering has weakened

demand for informal hundi
transactions,

more r_tpatrﬂtrs o turn to
formal banking channels.

the smaller gap between
open market and bank
acchangeral.eshasbmmted
confidence in  formal
channels,  contributing
Lo greater stability in the
dollar market. - .

Reflecting this trend,
the current account deficit
fell sharply to $552 million
during the July
period of FY25,
percent drop mm;)ared
to the $4.28 billion deficit
recorded over the same

period in FY24.
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Staff Corvespondent

LEADERS of Garment O
Sweaters Sramik Trade
Union . Kendra on Friday
demanded release of its
leader Jalal Hawlader im-
mediately. :

President of the organi-
sation Iddris Ali and gen-
eral secretary Kazi Ruhul
Amin in a press statement
said that police on Friday
noon arrested Iddris, gen-
eral secretary of Gazipur
district committee of the
arganization at his home in
Faridpur.

They also alleged that
Jalal was leading move-
ments of Style Craft gar-

SATURDAY APRIL §, 2025
Release of garment v
labour leader Jalal
Hawlader demand
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el 2 e e ws BAnE Fee
fifes fuy Eenmw gym woe G
T Wele A 3R S & coo
=fis | ars ya A A% =7
& g farwrees Afite 2R Tew
AT 422 7 WA GBIE WE
#IR w=e 1 S fAfen @ Fire ar=)
e wbarge wferT Tofgs I Yo
qAE SREE THSE GEEE wGiieE
ment in Gazipur and police TSR 29w FICaE W, ‘SR ObEEd
had arrested him in a case fodith Q=R FEaR WD T
field by the owners of the &=l 221 woo-800 E (T (=ILF
factory. T S WHLEE A TR S | A
The workers of the fac- ST wECRA o[ S fifta st B
tory were also holding pro- 17| S0= @HTR FEE S0 F909H 909
s during Ramadan w1’
demanding their wages

et

and dues, the statement
said. *
The garment labour

leaders demanded imme-
diate release of Jalal and
‘withdrawal of the case
filed against the garment
workers' leaders.

The organisation will
wage tougher movements
if Jalal ‘Hawlader is nol
reieased, the ' leaders
warned.
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'WORKERS of a footwear fac-
tory in Chattogram blocked
a road in the city on Satur-
their reinstatement. ing Zone area on M A Aziz
Slaging a protest on the Road in the city.

road, the protesting workers ~ The factory is located on
alleged that they were termi- Road 4 of Sector 3 inside the
nated from their jobs with-- CEPZ area. i

WW- mma btﬂﬁlﬂcho,

They claimed they were
not involved in any miscon-

, duct and demanded their

jobs back.

- Despite multiple appeals
to the factory management,
no resolution has been
reached, they alleged.

Md "Abul Hasan, ‘HR
Manager of Excelsior Shoes,
said, ‘We have carried out a
restructuring of our work-
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force. All layoffs were done
folloudng due process.’

Industrial
Police superintendent Md
Solaiman said that Excel-
sior Shoes had terminated
around 40 workers.

The management alleged
that the dismissed work-
ers used to mishehave with
their colleagues, failed to
perform duties properly, and

3¢ BT 389, vqﬁnwf

- were non-mnpem!we with

supervisors.

The management also
said that despite paying
all their dues, the workers
staged a protest by blocking
the road.

‘Law enforcers have spo-
ken to them and the workers
agreed to withdraw from the
road,’ the police superinten-
dent added. .
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LEADERS of Garment O
Sweaters Sramik Trade
Union. Kendra 'on Friday
demanded -release of its
leader Jalal Hawlader im-
mediately. ;

President of the organi-
sation Iddris Ali and gen-
eral secretary Kazi Ruhul
Amin in_a press statement
said that police on Friday
noon arrested Iddris, gen-
gral secretary of Gazipur
district committee of the
organization at his home in
Faridpur.

They also alleged that
Jalal was leading move-
ments of Style Craft gar-

Release of ga
labour leader Jalal
Hawlader demand
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ment in Gazipur and police TR S TS 9, 'diie SEEE
had arrested him in a case #fS2% WiF@Fes SETT AHTN o
field by the owners of the waram @rga| woo-goo BfiE (Toa (A3
factory. AT BY WHIEE AN TRTAY SR | 7
The workers of the fac- SHTFE TECHCA S S¢ MG w02y Beh
tory were also holding pro- 191 909 @I SEE STEH FI0EH AT
es during Ramadan Sf=wes’
demanding their wages
and dues, the statement
said. *
The garment labour
leaders demanded imme-
diate release of Jalal and
withdrawal of the case
filed against the garment
workers' leaders.
The organisation' will
wage tougher movements
if Jalal ‘Hawlader is not
reieased, the leaders
warned.
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Tuesday - April 29, 2025

POULTRY INDUSTRY

Workers’ min

wage Tk 16,250
recommended

FE REPORT

The minimum wage beard has drafted its proposal
recommending Tk 16,250 as minimum monthly wages for the
workers of the country's poultry industry.

Moreover, a 5.0-percent annual increment has also been
proposed for the sector,

To this end, the labour and employment ministry on April 16
issued a gazette notification, seeking suggestions or ]
objections, if any, within 14 days of its publication.

In January 2024, the ministry formed the minimum wage board,
which is the first time to fix minimum wages for the sector,
According to the notification, a worker at grade-IV will receive
Tk 16,250 as a minimum monthly wage that includes basic pay
Tk 9,500, house rent Tk 4, 750 (50pc of basic pay), Tk 1,500 as
medical allowance and Tk 500 as travel allowance.

Workers at grade-1ll have been proposed to receive Tk 20,750
as minimum monthly wage, grade-I at Tk 26,750 and grade-1
at Tk 30,050 respectively.
The board has also recommended the same amount (Tk
16,250) as a minimum pay for an employee of grade-1v.
It has proposed Tk 11,500 as the monthly pay for both

v

. apprentice workers and employees with the six-month period

of apprenticeship,
Munni_fe@yahoo.com
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Experts for *'Br:ihging informal
labour sector _der ~rggulaons

EXPERTS and sector people
on Monday suggested that
the informal labour sector
should be brought under
stronger governinental regu-
lations.

They also said that the oc-
cupatinnal safety and health
wer it a matter of negotia-
tion or charity, rather these
were human rights,

They were speaking at
the 'OSH Conference 2025
organised by the Depart-
ment of Inspection for Fac-
tories and Establishments,

Experts for bringing informal labour

marking the National Occu-
pational Safety and Health
Day, in the capital Dhaka an
the day.

At the event, labour ad-
viser M Sakhawat Hossain

said all the informal sectors

must be brought under for-
mal regulations,

In this regard, he referred
the construction sectors and
warned them if they do not
come under labour ministry
approval, they wauld not get
any government contracts.

Syed Sultan Uddin
Ahmed, head of the Labour
Reform Commission, said

; - e S W
_ .-,=qust,¥, APRIL 29, 2025,

Labour adviser M Sakhawat Hossain addresses ‘0SH Conference 2025’ on Monday, — Press release

that inequalities concern:
ing the livelihoods were the
most severe loday.
‘Occupational safety is a
fundamental human right —
not 2 matter of negotiation,

Without ensuring this right,
industrial sustainability is
impossible,’ he added.

He also said that whils
accidents in the formal sec-
tor had decreased, incidents

in the informal sector wern
rising, which was concern

ing,
. Md Imrul Mohsin, in
spector general of the DIFE

Continued from page B1
said owners, workers, and
the government often treat
each other as adversaries.

This mindset must
change, as it allows appor-
tunists to exploit the situa-
tion, he said.

A pane] discussion on
the ratificationh of occupa-
tional health and safety
conventions was also held,
moderated by Tuomo Pou-
tiainen, ILO country direc-
tor for Bangladesh.

Speaking during the dis-
cussion, Taslima Akhtar,
president of the Bang-
ladesh Garment Sramik
Samhati and a member
of the Lshour Reform
Commission, said that
occupational health and
safety were not a matter of
charity — these are basic
human rights.

‘While there are strict
laws and clear recommen-
dations, we want to ensure
they are implemented,’ she

added.

Faruque Ahmed, secre-
tary general of the Bang-
ladesh Employers’ Federa-
tion, emphasised the need
for implementing occupa-
tional safsty standards in
the informal sector, stress-
ing the importance .of a
time-bound action plan

rather than endless discus-

sions.

Rupali Chowdhury,

trustee .of the Bangladesh
and Disability

Business

Network, pointed out that
although laws existed,
their implementation was
lacking due to a lack of
awareness sbout the rules
and their enforcement.
Chayana . Rahman,
women's secretary of the
IndustriALL desh
Council, noted that women
in the readymade garment
sector faced various forms
of harassment both at work
and outside, impacting
their mental well-being.
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